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1) Membership growth 

For membership growth, our table set a target to have a net of three new members for the year. They also suggested that we target past Rotarians who have either been in our club or elsewhere to see if we can get them reengaged.  

2)  Membership Retention

There were two objectives for member retention 1) create a new member orientation 2) create a mentoring program for all new Rotarians, which should be the sponsor of the new member. It was also suggested that we leverage our city connections with the Mayors of Peachtree Corners and of Norcross to have them recommend someone form the City to serve as a Rotarian.      

3.2.2 Public Relations 

1) Regular contributions to the Peachtree Corners Patch

2) Publicize our fundraiser long in advance of the event

3) Tie our charitable giving to a certain level of return publicity for the Club

3.2.3 Service and Service Projects

1) Local Level
Continue our local level service projects by focusing on Gwinnett Great Days of Service, Salvation Army bell ringing, and other projects which put our members out in the community.


2) Gwinnett Regional Level
Rainbow Village is our Cub’s regional service project focus.  Continue our regular giving to that organization and develop introductions to assist Rainbow Village and Rotary to raise the funds necessary to build the Rotary sponsored community center.

3) International Service Level
We should have two projects each year with an international focus.  For example, in 2012-13 we have sponsored service projects in Haiti and we will make a contribution to Alliance for Smiles in the Spring of 2013.  Our annual fundraiser should be tied at least in part to service on the international level.  By 2015-16 Rotary year, we should be sending Club members to a foreign country for an international service project.

3.2.4 Fundraising

1) Tie our Club’s annual fundraiser to the City of Peachtree Corners Festival which takes place the second weekend of June each year. 

2) The Fundraising Committee has all but decided that a pancake breakfast held on the Saturday morning of the Festival will be the most achievable goal for the Club.  The Club has ties to the local Boy/Cub Scout Troup and believes that we can obtain their equipment for the breakfast event.  The Buy/Cub Scout Troup regularly hosts large pancake breakfasts on their camping trips and they could be a great resource for us.

3.2.5. Club Finance and Administration 

1) Continue dissemination of regular Club financial reports to the membership

3.2.6 Rotary Foundation and Future Vision

1) Continue and publicize our Club’s 100% sustaining status 

2) Insure full utilization of former members’ Paul Harris points.

3.2.7 Club Leadership Succession

1) 2013-14 – President Todd Evans

2) 2014-15 – President Sam Evans

3) 2015-16 – President Mark Thornell

1. INTRODUCTION

1.1. Profile of the Peachtree Corners Rotary Club

The Peachtree Corners Rotary Club was chartered in 1981.  In 1998, the Norcross Rotary Club merged with the Peachtree Corners Club.  Under the values of Rotary International, the Peachtree Corners Rotary Club has been conducting different community and international projects including but not limited to the following:

Service projects and awards over the years:

***INSERT SERVICE PROJECTS AND AWARDS

To support the above projects, our club has created a number of community-based fund raising events, including: water bottle sales and Christmas wreath sales.  Looking forward, the Club seeks to expand its fundraising efforts in a partnership with the newly created City of Peachtree Corners and the annual Peachtree Corners Festival in the summer by holding a pancake breakfast to benefit the Club’s service projects.
There are also several social events each year for club members and their families to relax and get to know each other better.  
1.2. Purpose of the strategic plan

This 3 year Strategic Plan sets out how members of the Peachtree Corners Rotary Club (“Club”) see the club as it heads into the future. Additionally, the Plan is designed to position our Club for the International Convention here in Atlanta in 2017.  The purpose of this strategic plan is to:
· Provide insights to internal and external stakeholders about our focus and priorities.
· Provide guidance to future and a basis for maintaining a consistent long-term effort to improve the club.
1.3. Process of developing the strategic plan

In September 2012, the Club initiated the strategic planning process to identify the essential elements for club success and strategies for achieving that success. The planning process was undertaken through a consultative process that involved the Strategic Planning Committee, club officers, directors, committee chairs and members. The climax of these meetings will be a special Club Assembly meeting on MAY 6, 2013, at which the Plan will be voted by the membership.

2. INTERNAL AND EXTERNAL ENVIRONMENTAL SCAN (SWOT ANALYSIS)

2.1. Strengths and weaknesses

Strengths

· Innovative

· Willing to take on new ideas and projects 

· Care about each other

Weaknesses

· Lack of focus on fund raising; need to raise more money

· Lack of “in-field” service projects

· Lack of long term thinking
2.2. Opportunities and threats

Opportunities

· Engage new media and associated tactics

· Develop website, Social media such as Facebook, Twitter, blogs, etc.
· Develop new innovative ways to:

· Attract and retain members
· Raise funds
Threats

· Competition for members’ time and funds due to other job and family obligations
· “Burning out” of the smaller percentage of the members who are doing the larger percentage of the work
3. STRATEGIC DIRECTION

This strategic plan (2013-2016) is informed by the fact that Club has instituted a strategic thinking, planning and management culture. Key achievements, challenges and lessons from the past have been used to determine the strategic direction for the period 2013-2016, along with a club-wide SWOT (Strengths, Weaknesses, Opportunities and Threats) survey. The following was agreed upon as the club’s strategic priorities and values.

3.1 Strategic Priorities and Club Values

Strategic Priorities
· Increase membership and retention
· Increase fundraising efforts and better focus the efforts – go for quality over quantity
· Expand the Club’s partnership with the newly created City of Peachtree Corners
Club Values

· Service
· Enjoyment/Fun
· Teamwork Integrity
· Leadership Innovation
3.2 Goals and Objectives

All committees, including Administration, Membership, Public Relations, Service and Rotary Foundation all begin each Rotary year with specific goals that are important to our club. 

The club’s committees are charged with carrying out the club’s long-range and annual goals each year. They include Membership, Public Relations, Finance and Administration. Also, due to the importance of Rotary Foundation, it has been automatically included in this strategic plan.
The goals, objectives and action steps stated below are intended to 
· Address our club’s strategic priorities and values
· Take full advantage of our club’s strengths
· Compensate for perceived club weaknesses
· Lay out a realistic game plan for the benefit of our club and its members

3.2.1 Membership

Three Year Goal: Reach and Retain a Club Membership of THIRTY (30)
Specific Objectives

· Develop tangible, ongoing club-wide efforts to reach out to prospective members whose results can be tracked.
· Establish new member orientation program; Get new members engaged, productive and feeling good about their membership to our club.
· Keep existing members engaged, productive and feeling good about their membership to our club.
Action Steps

1. Recruitment of New Members

· Action Step 1.1 To challenge club members welcome a minimum of two guests to a Club meeting during the Rotary year.
·  Action Step 1.2 To establish a membership recruitment team to identify (with the help of Club members) prospective new club members to contact by phone and invite to a Club meeting.
· Action Step 1.3 Utilize electronic marketing (website, e-mail, Peachtree Corners and Norcross Patch, Facebook, etc.) and regular mail to stay in touch with prospective members (perhaps sharing club projects successes/outcomes, new members, special club days, etc.) all year long.
2. Orientation/Assimilation of New Members Into The Club

· Action Step 2.1 Have a well structured New Member Orientation Program (preceding a Membership Induction Ceremony) to educate prospective members about Rotary.
·  Action Step 2.2 Having a well-planned, memorable and meaningful induction ceremony that leave the impression that Rotarians are important and highly valuable people. 
· Action Step 2.3 Assign each new member a mentor to track their “progress” as a Rotarian for the first year and report progress to committee head and to execute scheduled touch points with new members
3. Membership Retention
· Understand our Customers/Members needs and satisfaction level by conducting a member survey by 7/31/2012 and report findings and improvement plans to membership by X date.

· Be sure all programs are interesting and useful to membership.

· Increase rotary knowledge by including Rotary information in weekly meeting and encouraging members to attend Rotary Leadership Institute (RLI) classes.

· Hold Orientation sessions for all new members before induction in order to set expectations and eliminate surprises.

· Involve all members in Club activities and committees.

· Hold at least four club social events per year (one per quarter).

· Provide business networking opportunities between members

· Encourage membership in Club service projects (at least two hands on project per year).

· Focus on Rotary service rather than being a pass-through for other charities.

· Publicize Rotary Club activities (anywhere and everywhere possible)

· Recognize members for their service to Rotary and making the Club better.

3.2.2 Public Relations

Goal: Increase the Visibility of Club 
Specific Objectives:
· Continue good relationship with Peachtree Corners Patch
· Leverage club website and other Rotary promotional materials
· Secure the Governor once a year to address the Club and/or secure at least one very prominent speaker who will make news (Program Committee).
· Submit at least one story a year to RI and District for possible publication
· Appreciate reporters who write stories about Rotary.
· Establish relation with media houses
Action Steps

· Action Step 1.1 Create an Integrated Marketing & Communications Plan that incorporates
· The Club’s website and brochure
· A promotional club video for the Rotary Club and for specific projects
· The power of social media (i.e. Face Book, LinkedIn, etc).
· Sets measurable goals for the number of articles, pictures, etc. in local papers.
· Direct marketing, viral marketing, strategic alliances & co​operative marketing
· Action Step 1.2 Have dates/occasions to invite media representatives may be for lunch paid by the Club, in order to build relationships.
· Action Step 1.3 Ensure issuance of press releases/media advisories when the speaker is particularly prominent
· Action Step 1.4 Continue to put energy into training club members on the importance of PR and that “everyone is in PR”.
· Action Step 1.5 Perform review of online presence (website, Facebook, etc.) look-n-feel, content, usage and take steps to improve the website to make it better support as many club goals as possible.

3.2.3. Club Finance and Administration.

Goal

· Ensure that activities associated with the effective operation of the club are identified, planned and executed.

Specific objectives
· Periodically include a report from one or more committee heads in meeting agendas
· Every committee to draft its annual action plan to be reviewed every club assemble
· Ensure our weekly average attendance is above 66%
· Implement at least three significant fund-raising events
· Have at least two off site meetings / vocational tours
· Have at least two family/social events every year
· Secure the Governor once a year to address the Club and/or secure at least one very prominent speaker who will make news (Program Committee)
· Organize an essay completion based on Rotary principles every year 
· Ensure over 90% of club officers attend district training seminars 
Action Steps

· Action Step 1.1 Leadership -- Encourage club members to be active in the club committees and to consider club leadership roles. Identify new members from the beginning as leaders.
· Action Step 1.2 Leadership -- Make the path to club leadership transparent–productive committee member, committee co-chair, chair, secretary, president-elect, and president.
· Action Step 1.3 Training -- Increase existing club leaders’ participation in Rotary District’s club training opportunities.
· Action Step 1.4 Program -- Maintain a weekly program strategy that provides a balance of topics / speakers / workshops to keep interest at the highest level possible.
· Action Step 1.5 Program -- Devote part of at least one program per month to informing and educating members about our club, RI, and each other (for example introduce a 5 min session of what is new in my field).
· Action Step 1.6 Program -- Focus on the development of high profile speakers that will attract extra guests to visit the club.
· Action Step 1.7 Fellowship -- Plan social events and activities to encourage socialization outside of weekly luncheons
· Action Step 1.8 Fellowship -- Expand social events to include a wide array of members and family of Rotarians. All family members will be invited to stand and be recognized as a group
· Action Step 1.9 Communication -- Improve communication to club membership regarding board, officer and committee decisions and activities.
· Action Step 1.10 New Generation – Improve connection and communication with Interact Club.

3.2.4 Rotary Foundation

Goal: Establish and reinforce the importance of Rotary Foundation in the lives of our club members and the community.

Specific objectives

· Increase awareness of the programs supported by Rotary Foundation
· Create a club culture that foundation giving is a privilege and a duty of each club member 
Action Steps
· Action Step 1.1 – Have programs throughout the year that are related to efforts supported by the Foundation (polio eradication, ambassadorial scholars, peace and conflict resolution, etc.)

· Action Step 1.2 – Publish names of all club members who gave to the Foundation in the local newspaper.

· Action Step 1.3 – Take steps to boost attendance at the various Foundation events.

· Action Step 1.4 – Publicize 100% sustaining status of Club.

· Action Step 1.5 – Take on one international service project annually.

· Action Step 1.6 – Add one Paul Harris Fellow each year.

· Action Step 1.7 – Each year create a new “promotional theme” for giving
3.2.5 Club Service

Goal: Strengthen Club commitment to three-tiered service project model.  By end of three year plan have Peachtree Corners Rotary Club members on foreign soil for a service project.
Specific Objectives:
· Local Service

· Be the service arm of the new City of Peachtree Corners
· Art Fest
· Peachtree Corners Festival
· Norcross Co-Op
· Fowler YMCA
· Gwinnett Great Days of Service
· Laws of Life 
· Boy Scouts and Cub Scouts

· Gwinnett County Regional Service

· Rainbow Village

· International Service

· Haiti project

· Alliance for Smiles

Action Steps:
· Action Step 1.1 - Develop international service project(s) in Spring of each year and consider making application for Future Vision grant(s).

· Action Step 1.2 – Continue efforts with Rainbow Village each year.

· Action Step 1.3 – Try to expand relationship with City of Peachtree Corners and become the service arm of the City.

· Action Step 1.4 – Continue efforts to work with Norcross High School Interact Club and create more events where our clubs work together.
4.  IMPLEMENTATION OF THE PLAN

Upon approval of the Board and the Membership, the officers, board members and committee chairs of the Club will be responsible for ongoing implementation of the plan. The President-Elect, who chairs Strategic Planning Committee, and the other officers shall serve as the Strategic Plan Committee.

This Strategic Plan is a living document and will be reviewed annually by the Board. Each year, during the 3 year period of the Strategic Plan, the new Board will determine the priorities for that year through the planning guide, consistent with the strategic goals, objectives, and activities identified in this Plan.

The Committees and the Members will be asked to review the Plan and to propose additional strategies to help meet the goals. Changes to the Plan are to be proposed to the officers for review and approval by the Board.







 


 








































