Rotary District 6860 Multi-Year Planning

Bring Training to the Clubs
Year 1 Goals (2023-24)
Increase Assistant Governor preparedness to
* build their Rotary knowledge
« understand their role and responsibilities
* develop relationships with the Club Presidents in the AG Club group

Year 2 Goals (2024-25)
e Develop and deliver training to the Club Presidents-elect

Year 3 Goals (2025-26)
e Develop and deliver training to the Club Officers

Develop New Member Orientation
Year 1 Goals (2023-24)
e Goal — Create an orientation template and make it available to all Clubs

Year 2 Goals (2024-25)
» Consider making an assessment tool available to Clubs
» Revise the template based on Club use and feedback

Year 3 Goals (2025-26)
e Collect new member data district-wide

Link Grants and Foundation Contributions
Year 1 Goals (2023-24)
* Increase Annual Fund Giving by 10%
» Increase new Paul Harris Society members by 10
* Increase the number of club grant requests by 5
» Increase number of new PolioPlus Society members by at least 10
» Contribute to PolioPlus at $30 per person or $1500 per club

Year 2 Goals (2024-25)
* Increase Annual Fund Giving by 10%
* Increase Endowment Fund Giving by 10%
* Increase the number of club grant requests by 5
+ Increase the number of PolioPlus Society members to at least 50
* Increase the number of new Paul Harris Society members by 10
» Increase the number Rotarians enrolled in Rotary Direct by 10%
» Contribute to PolioPlus at $30 per person or $1500 per club

Year 3 Goals (2025-26)
* Increase Annual Fund Giving by 10%
* Increase Endowment Fund Giving by 10%
» Increase Paul Harris Society members by 10
* Increase Paul Harris Society members by 10
» Increase the number Rotarians enrolled in Rotary Direct by 10%
* Increase the number of club grant requests by 5




Connect With New Forms of Communication
Year 1 Goal
e Investigate SLACK as a District communication channel

Year 2 Goal
e Determine how to use and implement District communication via SLACK

Year 3 Goal
e Expanded adoption with information sharing and collaboration throughout the District



