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Purpose

e Global Grants

e Learn Global Grant requirements

e Learn eligible activities

e Qualify clubs to receive Global Grant funds

Rotary
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Global Grants

Rotary Foundation Global Grants support
larger, international projects with sustainable,
measurable, high-impact outcomes in one or
more of six areas of focus that correspond to
the Foundations’ Mission.

Peace & conflict resolution/prevention Disease prevention/treatment
Water and sanitation Maternal and child health
Education and basic literacy Economic and community development

Rotary
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Project Funding

Raise Funds

e Global grants are a combination of funds raised
by sponsor clubs and matching funds from TRF

e TRF matches at least $15,000 from the World
Fund

e Projects are at least $30,000
e DDF — matched 100%
e Rotary member cash contributions matched 50%
e Nonmember cash contributions matched 50%

Rotary
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Global Grant Requirements — Your Project Must

 Have a long-term sustainable impact

 Include activities that clearly fit into one of
Rotary’s areas of focus

e |nvest at least $30,000 within a community

e Address an important need identified by the
community itself

e Strengthen the community’s capacity to
meet Its own needs.

Rotary
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Global Grant Requirements — You Must

e Apply for a grant through the Grant Center
at Rotary.org using My Rotary

e Actively involve the benefiting community
In the project

e Partner with a club in another country

e Qualify your club for global grants every
year

Rotary
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Global Grant Requirements — You Must

e Act as primary sponsor club of no more
than 10 active global grants at a time
(Limit of 2 in District 6860)

e Develop a project plan that includes a
budget and a financial management plan

e Measure progress toward the outcome

e Stay up-to-date in reporting for all active
grants

Rotary
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Eligible Activities

Global grants support international activities
within Rotary’s areas of focus:

e Humanitarian projects
e Vocational training
e Scholarships

Rotary
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Club Qualification

o Attend a global grant management
seminar

e Complete the club Memorandum of
Understanding (MOU)

e Agree to any additional qualification
requirements set by your district

Complete these steps annually to stay qualified
Rotary
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REMEMBER

If you're thinking about applying for a global
grant and your club is qualified to do so, be sure
that your project meets the criteria for global
grants. Global grant activities must be supported
by the benefiting community and led by Rotary
members, and they must have measurable results
and an impact that will continue after the grant
funds have been spent.

Rotary
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Make a Sustainable Impact

e Sustainability
e Your Community’s Needs and Strengths

Rotary
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Make a Sustainable Impact

For Rotary, sustainability means providing long-
term solutions to community problems that
community members themselves can support after
grant funding ends.

e Start with the community

e Encourage local ownership

e Provide training

e Buy local

e Find local funding

e Measure YOUur SUCCesSS

Rotary
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Make a Sustainable Impact

Do a needs assessment to determine your
community’s needs and strengths.

o Use the Community Assessment Tools provided by
Rotary (links to this and other useful documents on My
Rotary and the Grant Center)

o District Grant Funds may be used to conduct assessments

* Once the need is identified, make sure
— It falls within Rotary’s global grant guidelines
— Itis technically feasible
— You and your partner(s) are qualified to address the need
— The need isn’t already being met my another organization

Rotary
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Partner To Maximize Impact

e Partnership Requirements
e Sponsor Roles
e Cooperating Organizations

Rotary
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Partner To Maximize Impact - Partnership Requirements

To apply for a global grant, two or more Rotary
clubs must work together

e The Host Sponsor Club is the partner in or near the
community that’s implementing the project.

 The International Sponsor Club works with the host
sponsor, but it is located outside the host sponsor’s
country.

Rotary
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Partner To Maximize Impact — Sponsor Roles

The Host Sponsor

e Initiates the project

e Conducts a community needs assessment
 Manages project implementation and budget

e Provides local assistance and support to vocational
training teams and scholars during their time abroad

e Receives project funds

Rotary
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Partner To Maximize Impact — Sponsor Roles

The International Sponsor

e Provides financial assistance, technical support, and
other guidance

e Performs project tasks that can be done remotely, as well
as participating in service during site visits

e Prepares any vocational training teams or scholars for
travel and study abroad

Rotary
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Partner To Maximize Impact — Sponsor Roles

Both Sponsors

e Must be qualified to participate in a global grant

e Develop a project plan

e Have project committees that collaborate with each other

e Partner with a cooperating organization (a
nongovernmental organization, community group, or
government entity) if needed

Rotary
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Cooperating Organizations

e Collaborating with another organization can
enhance the quality and effectiveness of your
project.

e A Cooperating Organization can provide
technical expertise, advocacy, training,
education, or other support.

e There must be a Memorandum of Understanding
(MOU) with a Cooperating Organization.

Rotary
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Plan Your Global Grant-Funded Project

e Develop a Project Plan

 Timeline, roles and responsibilities, areas of expertise, etc.

e ldentify Measurable Outcomes

e Use the Global Grant Monitoring and Evaluation Plan
Supplement from the Grant Center

e Create a FInancial Plan

e Bank account, budget, funds dispersal, record keeping

e Raise Funds (as discussed in slide #5)

Rotary
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Apply For a Global Grant

e Get Started
e Reviews and Approvals
e Grant Ineligibility

Rotary



24
Apply For a Global Grant

Get started — DO THIS FIRST

e Discuss your project and funding options with your
District Rotary Foundation Committee before you
begin your application

e District may be able to provide DDF, other support or
expertise

e Online system automatically notifies the District
Governor and District Rotary Foundation Chair when
you start an application

Rotary
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Apply For a Global Grant

In the application, you will provide (see How
To Use Grant Center for details)

e The project’s objectives

e Its activities

e The project plan and schedule

e Community needs

e Areas of focus

e Cooperating organizations and partners
e Volunteer travel

e Rotarian participation

e The project budget

e Financing

Rotary
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Apply For a Global Grant

Reviews and Approvals
e Club and District officers have different levels of access

View Edit Authorize
application  application  application

Primary project contact & : & &
Club president & & L B
Club treasurer &
District Rotary Foundation chair & = ; &
District governor @ . L [ b
District stewardship subcommittee chair @ | ]
District grants subcommittee & @
District scholarship-#n subcommittee chair @ &

Rota ry '?i-,ru.*, |L-:.jd.i agreement after -Ji.:i:!la.ul.l:.!ll is J[..'[.-f:.l'v"_"d by Rotary

"*Only if District Designated Funds are used for the grant
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Apply For a Global Grant

Grant Ineligibility — applications most often
denied because:

The project doesn’t fit any of Rotary’s areas of focus
The project isn’t sustainable
The project benefits another organization’s programs

A club partner has reached 10 open grants, the maximum
number (2 open global grants for District 6860)

A club partner is not current on Its reporting on other
grants

Rotary
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Implement, Monitor, and Evaluate Your Project

e Project Implementation
 Monitoring and Evaluation
e Financial Transparency
 Reviews, Visits, and Audits

Rotary
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Implement, Monitor, and Evaluate Your Project

Project Implementation

Implement according to your plan
Communicate any challenges to all parties

Any changes to your plan must be approved by your
Regional Grants Officer

Regularly review progress with your committee and team
Regularly check in with partners and the community
Provide regular updates to your fellow club members
Report to TRF every twelve months

Rotary
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Implement, Monitor, and Evaluate Your Project

Monitoring and Evaluation

e Monitor the project start to finish

e Consult the Monitoring and Evaluation Supplement for
definitions and a sample monitoring plan

e The Scholarships Supplement includes additional
recommendations for monitoring global grant
scholarships

Rotary
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Implement, Monitor, and Evaluate Your Project

Financial Transparency
e Open a bank account dedicated to only your project

e Follow local laws
e Transfer and disbursement of funds

Rotary

Provide the project bank account’s information
Name two Rotary members as signatories
Sign the global grant legal agreement

Submit cash contributions to TRF or deposit directly
Into the project account
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Implement, Monitor, and Evaluate Your Project

Financial Transparency

e Keep financial records

e Retain documents
e All grant correspondence, including email
e Beneficiary documentation (assessments, MOUSs, etc.)
e Vendor documentation (quotes, contracts, etc.)
e Grant-related documentation (agreements, receipts and invoices,
bank statements, inventory, photos, etc.)

e Track inventory

Rotary
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Implement, Monitor, and Evaluate Your Project

Reviews, Visits, and Audits
e Technical Review
e Site visits

e Audits Review Process by Grant Award Size

Technical Interim Advance Approval by
review site visit site visit | Trustees
Saoop | oo
$i00001 ¢ e
Lo ¢ e

Rotary
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Report Your Progress and Outcome

Reporting Requirements

e Timeline
e Submit a project report within 12 months of first grant
payment and every 12 months thereafter

e Final reports are due within two months of project
completion

e Due dates and overdue notices are provided in the
Grant Center

Rotary
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Report Your Progress and Outcome

Reporting Requirements — Final Report

Rotary

Humanitarian Project
Reporting Requirements

Purpose of the project
Project goals

Evaluation of goals and how they|
addressed the areas of focus

Results of your monitoring and
evaluation plan and who collected
the measurements

Description of how sponsors were
involved in the grant

Number of project beneficiaries and
how they benefited

Itemization of how the funds were
spent, including identity of vendors

Role of cooperating organizations,
if any

Bank statement indicating that the
account is closed (if it is a project-
specific account) or that all grant
funds and interest were spent

Additional Reporting
Submitted by Scholars

« List of coursework, research, and service
activities you completed

= Description of the impact the studies had
on your future professional goals

« Description of your interaction with local
Rotarians and community

Additional Reporting Submitted by
Vocational Traininge Team Leader

» Method, schedule, beneficiaries, and results
of the vocational training

« Statement on whether the vocational
training met your and beneficiaries’
expectations

« Description of your specific role on the
vocational training team and the activities
carried out during training
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Get Extra Support

e District Rotary Foundation Committee

e Regional Rotary Foundation Coordinator
e Regional grants officers

e Area of focus managers

e Cadre of Technical Advisers

e Rotary Support Center

e Rotary Grants discussion group

e Rotary ldeas

e Rotary Showcase

Rotary
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HOW TO USE GRANT
CENTER




HOW TO USE
GRANT
CENTER
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Purpose

To learn about The Grant Center — the place
to go for everything you need to do online for
your Rotary Foundation grants, and to keep
all of Rotary’s grant-related resources handy
for you.

Rotary
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Agenda

* Navigate the Grant Center
* Apply for a Global Grant

o Authorize a Global Grant Application
(Club Presidents and District Leaders)

e Enter Global Grant Bank Account
Information

 Report on a Global Grant

o Authorize a Global Grant Report
Rotary
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Navigate the Grant Center

The landing page gives an overview of Rotary
grants and links to helpful resources

Rntary ) Grant Center Home Apply for a Grant My Grants My Actions

ills, expertise. and résources 1o sole some of

n local communities to promoting peace worldwide,

r it, and search for other grants in fj'h'dl.[ﬁe*.»;-u-'l:f-.

Glabal grants tuo; large imerma 3 [

District grants fund smaller-scale, short-term projects that address immediate needs in your comminity or abroad P Parti

Parkngﬂigmn[s'.'" g (0 10 scholarships aach year for studenis A
INESI -t -

Rotary
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Navigate the Grant Center

Use Grant Search to find all of the global
and district grants sponsored by your
district, whether or not your club Is involved.
You can search for grants by number, title,
or area of focus. After entering search
criteria, use the Filter button.

Rotary
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Navigate the Grant Center — Grant Search

A&pply for a Grant Wby Granms bty Acmioms

Area of Focus

Peace and conflect preventonfresclution

Diizsease prevention and tfeatment

‘Water and sandtation

Maternal and chikd health

Basic education and it STRCY

Exonomic and commisnity development

Rotary
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Navigate the Grant Center — My Grants

Choose My Grants to see all of the grants
you’re involved In.

Rotary

Grant Cente Harma Apply for a Grang My Grangy My Action
Rotary Grants | My Grants
I- '} |__- 1F r
Fere s 3 e af the Rotary grant

Rotary
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Navigate the Grant Center — My Actions

Go to My Actions to see the grants you're
Involved In that require action from you.

Fiutary‘..',fi'. Grant Center Heme Apply for a Grarn My Grants

Ivity =
Approved Searc
Grant N Date Approwed YT
G T TS Riepo

Rotary
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(S
Apply for a Global Grant

To start a global grant application, go to
Apply for a Grant.

Rotary Grant Cs

Appby Tur & Grant

My Grants My Atsoens
- \ LT | Furg 1 LAl 1 F.

Mevary Grasm | Apphy tor 8 Grame

O 5ot R

Apply Now

Rotary
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Apply for a Global Grant

Choose Global Grant from the list and
click Let’s begin!

Rotary
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Apply for a Global Grant

In Step 1: Basic Information enter
project name, project type, primary host and
International contacts. Click on the question
mark (?) icons throughout the application
for important information. Use the Save &

Continue button to move to the next step.

Rotary
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Apply for a Global Grant — Step 1

o " . GRANT INFORMATION
rant Application

GRANT NUMBIR

All fields are required unless noved as “optienal”

What's the name of your project?

Enare
What type of project are you planning? ) Grars Resources
ek a8 that aoch This will tell us what sl we need o ask you @ Tt grant procass? iV
A hurnanitarian project fima
b e e e o
o ] ¥ .I. [}
Vocational training f

A scholarship Fonfiic carast Poticy for Prosrs

d arfd & g aduate-level 1hedy by 3 OME TEEENE & CEfeat Wit an ares of fories Pa 3
L ) [t ] 1¢ g
Select the primary niernational contacts for this project. ® AR
Coali | i
Chuibs Dhtrict Sponsor Role

Rotary : o ten
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0
Apply for a Global Grant — Step 1

The Grant Center now assigns your project a grant number.

e . INFORMATION
= AN ™
Grant Application
Saving Mothers and Childrer Guines GRANT NUMBER
All fields are required unless noted as “optional”.
Step 1: Basic information v R
Step X Committes Members
LAST ACTIVITY
Who will serve on the grant's Host commitiee? &
Mame Club District Role SRR ——" 4. @
& Auto-submit is ON
Who will serve on the grant's International committee? ®

Rotary
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Apply for a Global Grant

Now you're at Step 2, Committee Members.

Add at least two members of the host committee,
made up of Rotarians who live in the country where
the project activities will be carried out (or where the
scholar will study, In the case of a scholarship), and at
least two members of the international committee.
Answer the question about conflicts of interest. After

each step, you’ll use the Save & Continue button to
move to the next step.

Rotary
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Apply for a Global Grant — Step 2

CRANT INFORMATION

Grant Application

Gaving Mathers and Children in Guinga GRANT NUMEER
All fields are required unless noted as “optional”.
STATUS

Step 1: Basic Information v

Step 2 Committer Mem!'
LAST ALTIVITY

LY,
rant's Hos: commitzee?
AUTO-SLEBRAIT ®
MName Lk Disarict Roke O Auto-submic is OM

t Add Committee Members
B Save & exic applicat

Who will serve on the grant's International committes? D

& Prineas an (POF
Mame Clgat Destrict Tole

Add Comminee Members

- . ) Grant Resources
Do any of these committes members have potential conflicts of interes? @ I e

CILEEY R S50,

No Yes

Application Suppleient for Microoedit

Priojects
= M .

Areas of Foos Policy Swelements

Rotary
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3
Apply for a Global Grant

As you complete the steps, you’ll notice that check marks appear next
to their labels. You can click the pencil to edit steps you’ve completed.
You can also Skip a step and return to it later, but any changes you've
made within that step will not be saved.
Al fields are required unless noted as "optional”,

Step 1: Basic Infarmation v* 2 ’

Step 2: Committee Members v

Who will serve on the grant's Host committee?

Name Club District Role

Do any of these committee members have potential conflicts of interest?

O No  ©Yes

Exit Skip

Rotary



Apply for a Global Grant

If you save a step when you haven’t supplied all of the necessary
Information, a banner will tell you that more information is needed. The
Incomplete sections will be highlighted. The banner will remain until all
Information for the step has been provided.

0 RESPONSE NEEDED
Please fill out the highlighted guestions or sections below,

Where will your project take place?
City or town Province or state (optional)

Country

=Please Select- L

When will your project take place?
Start date End date
G Gl

Rotary



Apply for a Global Grant

Throughout the process, you can click Save & exit application. You
can also create a PDF of the grant application at any time using Print
application (PDF), or you can delete an application that is still in
“Draft” status by clicking on Delete application. Helpful Grant
Resources are listed at the bottom of the right-hand column.

5T ACTIV
Wheo will serve on the grant’s Host committee? @
AUTO-SUBEAT ;
MName Chub Diistrict Rale T __h e B @
s LR 3 L
t ddd Cormimitiee kiembars
Whea will serve on the grant's International committee? D
ﬂ ¢ p
MName Chub EHstrict Hole
# gl Cormmenes Members i
: . Grant Resourtes
Do any of these committes members have potential conflicts of interest? . ﬂ 2
(T SOOUT The Brant processT We're
were: bo hielp, firoen Beming you stamed (e
Na Yes .

Rotary
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(S
Apply for a Global Grant

In Step 3, briefly describe your project in a
Project Overview

Step 3: Project Overview

Tell us a little about your project. What are the main objectives of the project, and who will benefit from it? @

skip

Rotary



Apply for a Global Grant

In Step 4, indicate the Areas of Focus that
your project will support.

Step 4: Areas of Focus

Which area of focus will this project support?

Select at least one area. Note that we'll ask YOU 1D 581 E04IS and answer guestions for each area of focus you select @

Peace and conflict prevention/resolution
Disease prevention and treatment
Water and sanitation

Maternal and child health

Basic education and literacy

Economic and community development

Rotary o
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Apply for a Global Grant

In Step 5, outline your plan for Measuring
Success by checking one or more goals for
each area of focus and adding measures for
each goal.

Rotary
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Rotary

9
Apply for a Global Grant — Step 5

Step 5: Measuring Success

MATERNAL & CHILD HEALTH
Which goals of this area of focus will your project support?

Select all that apply. We'll a5k you questions about the goais you choose, and &t the end of the project, you'll report on your resuifts for 2ach
poa

# Reducing the mortality and morbidity rate for children under the age of five
Reducing the maternal mortality and morbidity rate

¥ Improving access to essential medical services, trained community health leaders and health care providers for

mothers and their children

Supporting studies for career-minded professionals related to maternal and child health

How will you measure your project's impact? Find tips and information on how to measure results in

the Global Grant Monitonng and Evaluation Plan Supplement.
Measure Collection method Frequency Beneficaries
MNumber of mothers receiving pranatal care (Grant records and reports Every month 20-49 s 9

t Add Measure
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0
Apply for a Global Grant

In Step 6, add the Location and Dates of
the project. For scholarships and vocational
training teams, add the estimated travel

d at ES . Step 6: Location and Dates

HUMANITARIAN PROJECT

Where will your p take pl
City or town Pro tat
Conakn k)
Courntry
Guinea
|.‘~. I:r FPFG‘ P
Start date End dat

a g’ ate
ROta I'y oz/o1/2017 = 29/12 /2017 4
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Apply for a Global Grant

In Step 7, list other project Participants,
Including cooperating organizations,
scholarship candidates, vocational training
team leaders, additional partners, volunteer
travelers, and participating clubs or districts.

Rotary
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Apply for a Global Grant — Step 7

Step 7: Participants

COOPERATING ORGANIZATIONS(OPTIONAL)

Hame Website Location

~+ Add Organization

PARTMERS{OPTIONAL)
List any other partners that will participate in this project.

VOLUNTEER TRAVELERS{OPTIONAL)

Hame Email

~+ Add Traveler

ROTARIAM PARTICIPANTS

Describe the role that host Rotarians will have in this project.

Rotary
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3
Apply for a Global Grant

In Step 8, provide Budget data. Enter the
local currency and exchange rate, list budget

Items, and upload supporting documents.

What local currency are you using in your project's budget?
The currency you select should be what you use for a majerity of the project's expenses

Local Currency .5 dollar (USD) exchange rate

GHF v 0.00g

What is the budget for this grant?

List each itern in your project's budget. Remember that the project’s total budget must equal its total funding,
which will be calculated in step 9.

# | Category Description Supplier Costin GNF | Cost in USD

Rota ry + Add burdgat item

Total budget: 0 0
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4
Apply for a Global Grant

In Step 9, list your sources of project
Funding.

Tell us about the funding you've secured for your project. We'll use the information you enter here

to calculate your maximum possikle funding match from the Weorld Fund.

#  Source Details Amount {USD) Support* Total
~+ Add funding source

*Whenewer cash is contributed 1o the Foundation to help fund a global grart project. an additional 5 percent is applied 1o help cover the
cost of processing these funds. Clubs and districts can receive Paul Harris Fellow recognition points for the additional expense.

How much Werld Fund money would you like to use on this project?

You may request up to 0.00 USD from the World
Fund.

Rotary

Funding summary
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Apply for a Global Grant

In Step 10, Sustainability, you explain
each step of the project, how the project
responds to community needs, and what
makes the project activities sustainable. You
also answer a few questions about how the
budget affects the sustainability of the
project.

Rotary
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Apply for a Global Grant — Step 10

Rotary

HUBANTAH

Project implementation

Project plan

Summarize e

Describe thy | & Acuiviey

Dezcribe how

Haww did yiou

Diceé your pro

How were 1 Yeas M

Will the proje
Wil M
Hawy were ¢

— IO WS T

e

Will you purchase budget items from local vendors?

e Ma

Did you use competitive bidding to select vendors?

Vel Na

Do ypomur budget iterms a’lgr. with the loca community's techn Dlng:,- standards?

(] Mo

Describe how community members will maintain the eguipment after gramt-funded activities conclude. Will

replacement parts be available?

After the project is completed, who will own the items purchased by grant funds? No items may be owned by &

Rotary club or member
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Apply for a Global Grant

When you’ve completed steps 1-10, you're ready to
finalize and submit your application. In Step 11 you
Review and Lock your application. Make sure all of
your information is accurate and complete. You may

find 1t helpful to print the full ap
review the grant application, loc

olication. After you
K It. This will change

Its status from “Draft” to “Authorizations
Required” and make it read-only — you won’t be able
to make changes. Only the primary contact can lock

the application.

Rotary
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8
Apply for a Global Grant — Step 11

Rotary

Application Finalization & Submission

S5tep 11 Revesew and Lock

ow thiat you've answensd all the question me 1o finalize the application
here ane & fiew mone steps that need 1o be completed befone your applicatio brnitted
Fp—

™
]
™
*
3
w
o]
3

W

]

*

q

N

L

L

B

]

: |

w

Submission and Foundation review

nce 8l SUThOASESONS e gven, THe Orans SocHcaton 15 submimed 1o the Foundation |

SUTNOMINONI RsEpered

Bank account |

1

Lock application
After you reviesy the gramt apolication, lodk it This wall change s stabus from “Draft” 1o
B Pk 7 raA0-0nly - YOU WOn'T DE Shi 10 s CRangs:
Authorizations and legal agreements
o and othe authiorizens of the grant will fevew and auUthonae the applcation in sieg 12

[ bk ACCOLNE Lock Application

ﬁ Lo b, ApspsCaTHN
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Authorize a Global Grant Application

(Club Presidents and District Leaders)

In Step 12, Authorizations, the primary contacts
and district and club leaders will authorize the
application. Review the information, then click
Authorize now. As soon as everyone who needs to
authorize the application does so, the application Is
submitted to The Rotary Foundation for review. After
your application is submitted, you cannot change it
without contacting Rotary staff.

Rotary
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Authorize a Global Grant Application — Step 12

setting your grant application authorized is the last stép before submitting it to The Rot for L
entered in each s

=4 g
then give your authorization below. Depending o

When you locked the application in step 11, an email was sent to ciub or district leaders who aiso need to authorize you
application. In this step, you can see which of them have done 50

Rotary
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7Authorize a Global Grant Application

(Club Presidents and District Leaders)

To authorize a global grant application, go to My
ACtIONS. |rotany

{". 1wl B Al T B

Rotary
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Authorize a Global Grant Application

(Club Presidents and District Leaders)

Go to the Authorization Required section of the
page. You can use Filter to search for a grant by
number. Depending on your role (club president,
district Rotary Foundation committee chair, or district
governor), you’ll see various authorization links. When
you find the grant you need to authorize, follow its
authorization link.

Rotary
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7Authorize a Global Grant Applicatio

(Club Presidents and District Leaders)

N

My Actions

move each E"E]F’If_ f-:l I'".l",r'EI-"d F-: ow the link in the last column when ;'.' ou're rea 'j\ {0 Co TIFF

Authorization Required Filter

Grant Number

- Grant Title & Date Created # Last Activity &

GG152746] SAFE WATER 4 RESTRCOMS FOR SCHO.. 2411102014

GG1749128 Saving Mothers and Children in Guinea 170172017

GG 152746 SAFE WATER & RESTRCOMS FOR SCHQ., 2471172014 15/12/2016
GG SAFE WATER & RESTRCOMS FOR 5CHOQ. 2411172014 151122016

We want to make applying for and using grants as simple as possible. This page shows yol

XL S12p 10 taxke 1

slep

(=
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Authorize a Global Grant Application

(Club Presidents and District Leaders)

You'll be taken to Step 12 of the application,
Authorizations. Read the legal agreement, then
click Yes, | agree, or read the authorization
Information and click Authorize now. You can print
a copy of the agreement for your records.

Rotary



75
Authorize a Global Grant Application
(Club Presidents and District Leaders)

Rotary




76

Enter Global Grant Bank Account Information

After a grant has been approved, primary contacts
provide information about the project bank account so
that the Foundation can deposit the grant money. To
enter bank account information, go to My Actions.

Rotary

Rotary
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Enter Global Grant Bank Account Information

Go to the Approved grants. You can use Filter to
search for a grant by number. When you find the
grant, click Bank Information.

My Actions

We want to make applying for and using grants as simple as possible. This page shows you the next step to take to
move each grant forward. Follow the link in the last column when you're ready to complete the step.

Authorization Required Filter:
Grant Number
— Grant litde ¥ Date Created =  Last ACUVITY =
Approved Filter:
G Mumib Date App g Payment
G Titd £+  Status Report D

Rotary
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Enter Global Grant Bank Account Information

Select the account holder from the list and then select
the location of the bank account. Click Add
Signatory to designate two Rotarians to serve as
signatories for the bank account. When you’ve
provided all of the information, click Submit Bank
Information.

Rotary
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Enter Global Grant Bank Account Information

Account holder
9550 v

Location of the bank account

—Flease select— v

Account Signatories @
MNarme Club

+add signatory

Upload Bank Statement For Funds Sent Direct to Account @

+ Upload @]

Enter the expected contributions (Funds Sent Direct Only)

Submit or save your progress

Please review the bank information you have en
complete it latar.

Rota ry Mote: All bank information must
Submit Bank Information Save Exit

| before clicking the submit button. You can always save your work and

to the Foundation before a payment is made to your grant.
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Report on a Global Grant

To report on a global grant, go to My
Grants

Hﬂtary‘ Faafit Centel Homs Apply Par & Srant

{*._.|'.- "

Rotary o

Authongatnn
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Report on a Global Grant

Go to the Approved grants section to see
all of the approved grants that you're
Involved In. Or use Filter to search for a
grant by number. When you find the grant,

click Reports.

Approved

Rotary



82

Report on a Global Grant

Click Start a Report

Rotary

GG1/743926 Reports

Teachers' Training Program 2B

You can start twe types of report here: progress reparts and final reports. You'll writ2 a progress report every 12 months until the
arojectis finished. Final reports are due within two months after you finish the project, Learn more,

when you submit 2 reportto the Foundation, staffwill review It and either accept the report of contact you to ask for more
nformation,

You can start 3 naw report only after the previous report has Dbeen accepted,

Mote that grants paid to clubs and districts in India have a different reporting schedule.

Reports

Mo, Type tatus

Due Submitted

Please note: Mo reporis have been started. Click 5tart a Report to begin.
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Report on a Global Grant

If you have already started a report, choose
Edit to continue your work on It.

GG17/43926 Reports

Teachers' Training Program 2B

You can start two types of report here: progress reports and final reports. You'll write a progress report every 12 months until the
praject is finished. Final reparts are due within twe months after you finish the project. Learn more.

When you submit 3 report to the Foundation, staff will review it and either accept the report or contact you to ack for more
information.

You canstart a new report anly after the previous report has besn accepted.

Mote that grants paid to clubs and districts in India have a different reporting schedule.

Reports
Mo,  Type Status Due Submitted
1 Progress Diraft 28/06/2018 Edit | Print

Rota ry Please note: You can only work on ane active report at a time.
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Report on a Global Grant

Choose Progress Report if the project is still
INn progress. Choose Final Report when all

project activities are finished. Click Continue.
Select Report Type

To begin, select the report type.

= addh
PROGRESS REPORT FINAL REPORT
Use a progress report if the project is still in Submit a final report when all project activities
Progress. are finished.
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Report on a Global Grant

Select Change Report Type if you need to
change the report from a progress to a final
report, or vice versa.

GG1/43926 Reports

Teachers' Training Program 2B

=] Progress report

This is a progress report, which indicates that your project activities are still in progress.

If your activities are completed, switch to a final report. # Change Report Type ‘

Rotary
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Report on a Global Grant

Several sections of the report will automatically
Include information that was provided in the
grant application.

Complete each section of the report, beginning with
Committee Members. If any committee members
no longer serve on the project committees, remove
them by clicking on the X to the right of their
Information. You can add new committee members if
necessary. Use the Save & Continue button to move
to the next section.

Rotary
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Report on a Global Grant

Committee Members «*

If any committee members have changed since your application was approved, please let us know. Each
committes needs to include at least three members.

Primary contacts
Mame Club District Sponsor Role
Club Host
Club International

Host committee members

Mame Club District Role Date Added
secondary Contact Q
Secondary Contact ]

+ Add Commitiee Members " Notify All Committee Members

International committee members

MName Club District Role Date Added

Sec-:mclary Contact Internation..

Secondary Contact Internation...
Rota ry + Add Commitiee + Notify All Committee Members
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Report on a Global Grant

In Project Objectives and
Implementation section, include information
about the progress made on the project.

Project Objectives and Implementation

Tell us about the progress you and your partners have made on your grant project.

PROJECT OBJECTIVES

e ==

The Rotary Foundation approved global grant funding to be used for the following project objectives:

The main objective is to enhance teaching competence of Elementary School Teachers, specifically in
mathematics and science. Why elementary teachers?Learning something early on when we are still fresh
has a better chance to succeed. Hence,elementary school years are the golden time for children to learn
especially something basic such as math and natural science. itis expected that oncethey master those

] S | [T = [ [P s| B pppes eyt [ (SR R S 1 LT T Forou - T (e ey | #

Have any of these objectives changed?

Yes Mo

Rotary

Have you made progress toward your project objectives?
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Report on a Global Grant

In Measuring Success, add information
about the success of the project in terms of the
measures you provided in the grant application.

Each project measure that you provided on the grant application (in step 5) i listed below. You can report your
resulls or edit resulis that you reported earlier, You can also add measures that you dldnT imctude in your
application.

How many people have directly benefited from the project?

i
(Rl
(W)
|
i)
1
{

m

Impact measures {i‘]

Report the réesults for each of the grant measures up to now. Add new measures by using the link below the
current measures

1. Mumber of benefiting school-age children

Collection method Frequency Beneficiaries
Direct observation Every 5ix months 100-499

RESULTS TO DATE

Rotary

I Report
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Report on a Global Grant

In the Participants section, describe how the
sponsor Rotarians have participated in the
project. Also enter any other clubs or districts
that have helped with the project. If any
cooperating organizations are involved in the
project, provide details about their activities.

Rotary
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Report on a Global Grant

Farticipants

SPONSOR PARTICIPATION

What roles and responsibilities did host sponsor members have?

What roles and responsibilities did international sponsor members have?

PARTNERS (OPTIOMNAL)
Add any Rotary clubs or districts that were involved in this project, other than the host and international
sponsors or financial contributors.

Rota ry No. Type Club name or district number

+ Add a Club or District
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Report on a Global Grant

If your grant involves a scholarship, provide
Information about the scholar in the
Participants section of the report.

Teell ws a little about the scholars invalvement vnith Rotary

Excellent

district conferences)
v 5
Rota ry Fundraising events
Mane
Qther (please specily)
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Report on a Global Grant

The scholar will complete and authorize the
Scholar Evaluation.

GG1750670 Reports

Global Grant Scholarship

[#) Progress report

e Meat STED s 10 sulbmit it evaluation for review and autharnzation r::,.- YOLIN SP0MS0rs,

SuUr Rotary You will not be able to edit your report after you submit i Your sponsor members will complete their part of
the report and submit it to The Rotary Foundation

Tell us ab

YO CorLl

| certify that my report is complete and accurate and includes the latest information.

Rotary
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Report on a Global Grant

If your project includes a vocational training
team, the Vocational Training Teams
section of the report will be visible.

The vocational training team leader should complete
this section. If the team has traveled, select Yes, and
more questions will be displayed. The team leader will
answer these guestions and authorize the section. If
multiple teams are involved in the grant, the leader of
each team will need to complete and authorize their
team’s section of the report.

Rotary
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Report on a Global Grant

Driervaliong ol the o iG] Braimingg Team Beosect will help ws wr jerstardd how the teant and o LNy

tenelited from the propect initist e

r this action, we ancourapes tThe yvoCationg traiming team leader il out the information Deiow, Pleaagss note: Il §

primary contact or project spomor answers the questions, the team leader i3 still required to review the sector

and certify and wutsmig

IRPC l]llr_ute Trl'||-||r1g Team Aew details v

Has thes woLational trasning team completed its (raining? Yos MNo

M this vocational tranhing team compléted B3 training? # Yl ]

Whan did the (eaem fravel®

Departure Beturn
@ &

List gach mralning abjective.

The next step is it this section for review and authorization by training team leaders only

t be edited after it's submitted

Rot a ry | eertify that the answers above are complete and accurate and includes the latest information.
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Report on a Global Grant

In the Project Expenditures section, enter
what you’ve actually spent in the Expense log
by clicking Add Expense. You can view the
budget that was included in the grant
application by clicking View your project
budget from the application.

Rotary
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Report on a Global Grant

Rotary

Kgeping accurate records of your expens

hroughout your grant is mpertant (o &5 success, Use the ¢rpense
108 U3 repDit everyihing wou've Spent grant money om SinCe youi kst repddt. IF this 5 your Trsl progress regoit,
report all expenditures since you received the funds. Expenses you entered im previous repons are shown but
cannot be changeo

Lisa this summary raport to rampare your sxpenditures with the budget ¥ou'll see the vanances far each hedget
category.

Grant amaunt:

52,052 UsD Adld ar

Expense log

e i

B ] et from |

WAL was The e & T purThads of oUhet ¢ mpeeme |

Muare Dssrripticn)
| B =
wiilch curresl SO0 AN BX D F
Whal wan [Py
Expense summary

Category

Tranirg

Tole 576675 S -

[ v

Did your project have any unexpecied or unusually larg

ves Me Pappler
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Report on a Global Grant

In the Financial Detalls section, you'll
answer guestions about the project’s budget,
financial management, and challenges. For
both progress reports and final reports, provide
bank statements. You may also upload any
other supporting documentation, such as a
ledger or receipts.

Rotary
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Report on a Global Grant

Rotary

Financial Details

PROIECT BANK STATEMENTS
-\.\_._LI_Z.’W\\_!-_\_{_'\_Z

Upload bank statements from the project bank account to show all project-related transactions, including
deposits and withdrawals. In addition to the bank statements, you can also upload a financial ledger. For

scholarships, please attach receipts for any expenses over $75.

& Upload

FINAWNCIAL MANAGEMEN

Wha is in charge of the project’s financial management?

Please describe the project's financial management, including record keeping. inventory, payment

authorizations, and conversion of funds.

Were there any challenges in managing the project funds?

Yes Mo
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Report on a Global Grant

When you’ve completed the sections above,

you’'re ready to finalize and submit your report.

In the next section, you Review and Lock your report. Check
each answer you've given to make sure all of the information is
accurate and complete. You may find it helpful to print the full
report. After you review the grant report, lock it. This will
change its status from “Draft” to “Authorizations
Required” and make it read-only — you won't be able to make
changes. Only the primary contacts can lock the report.

Rotary
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Report on a Global Grant

Mow that youve completed all the steps, IU's time ta finalize the repo

britted 10 The Rolary Foundaton.

Review

Double-check each answer on the report to make sure all of the information is accurate. Download 2
printable PDF that shows all of your answers together.

Lock report

After you review the rant report, lock it This will change its status from "Draft” to "authaorizations
Required” and make it read-only - you won't be able to make changes.

Authorizations
Primary contacts and grant sponsors will review and authorize the report.

Submission and Foundation review
When all authorizations have been given, the report is submitted to the Foundation for review.

@000

REWIEVY B LOCH REPORT

Review
REVIEW & LOC L _—
e tadany Check each enswer inthe report to make sure all of the information is accurats,

Review & \View this report as a printzble POF
Check eac
& View this ra Lock Report
After you review the rg e
o change its status from "Draft”
eaders who need to authoriz

Rotary

= can lock the report. This will make it read-only and
— youwon't be able to make changes, District and club
port will receive an email prompting them to do so.

2ars can unlack the report IF any changes or correctlons nead to be made.
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Authorize a Global Grant Report

The last section I1s Authorizations.

The primary contacts and club president (if the grant
IS club-sponsored) or district Rotary Foundation
committee chair (if it is district-sponsored) will
authorize the report. Review the authorization
Information, then click Authorize now. As soon as
everyone who needs to authorize the report does so,
the report is submitted to The Rotary Foundation for
review. After your report is submitted, you cannot
change it without contacting Rotary staff.

Rotary
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Authorize a Global Grant Report

Rotary

Authoriza

YOUR AUTHORIZATIONS
Authorization

Gefting your grant report autherized IS the |ast step befora submitting It to The Roary Foundatlon. Review the Informatien that
has been entered in each step and then give your authorization below. Depending on your role, you may need to autherize the
report more than once.

When the report was locked, an email was sent to cub ar district leaders who also need to authorize this report. In this step. vou
can se2 which of them have done so.

Sponsor
By authorizing this report, | confirm that, to the best of my knowledge, these grant funds were spent -
according to Foundation guidelines and that all of the information contained in this reportis true and
accurate. Original receipts for all expenses incurred will be kept on file for at least five years, or longer if
required by local law. in case they are needed for auditing purposes. | also understand that all
photographs, video and other media submitted with this report will become the property of Rotary
nternational and will not be retur ‘epresent and warrant that | own all rights in the photographs
video and ather media, ts, and that | have permission to license use of the

imagacflivenesces nf th nnearing in the nhntnoranhc viden and nfther madia to Datane

v Authorize now
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Authorize a Global Grant Report

After a primary contact affirms that the report
IS complete and the report’s status changes to
“Authorizations Required,” the other
primary contact and the club presidents or
district Rotary Foundation committee chairs
from both the host and international sponsors
must authorize the report. To authorize a global
grant report, go to My Actions.

Rotary
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Authorize a Global Grant Report

Rutary Grant ontol Haizrme Apply for & Gram My Goaniy My Ao

1 Grant {_{.-.“[rm_r

y graniy kS Rotary

= WS e Fros

W your progect idegs o e

Types of grants

FPachaged grant *

The lifecycle of a Rotary grant

e_

Dralt Authonration Lubmitted Approver Campistion
15 B

Rotary
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Authorize a Global Grant Report

Go to the Approved grants section of the

page. When you find the grant, click Report
Authorization. Then click Open.

Approved Filter;

3
. . " - ) ayMiEn
Grant Number Date Approved ©ayment
il F T il -

Rotary
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Authorize a Global Grant Report

Review the report content, then go to the

Authorizations section of the report. Review the
authorization information, and click Authorize now. When
the final authorizer completes this step, the report’s status
changes to “Submitted,” and Rotary staff will see that the report

IS ready for review.

Rotary

YOUR AUTHORIZATIONS

Authorization @

Getng your grant report autherized |s the last step before submitting it to The Rotary Foundation. Review the Information that
has been entered in each step and then give your authorization below, Depending on your role, you may need to authorize the
report more than once,

Whean the report was locked, an email was sent to dub or district leaders who also need to authaorize this report, Inthis step. you
can ses which of them have done so.

Sponsor

By authorizing this report, | confirm that, to the best of my knowledge, these grant funds were spent
according to Foundation guidelines and that all of the information contained in this reportis true and
accurate. Original receipts for all expenses incurred will be kept on file for at least five years, or longer if
required by local law. in case they are needed for auditing purposes. | also understand that all
photographs, video and other media submitted with this report will become the property of Rotary
nternational and will not be returr
video and other media, [pelyg
imagss/livensssas nf th

v Authorize now

nt and warrant that | own all rights in the photographs
and that | have permission to license use of the
nnearing in the nhntnoranhs viden and nther madia tn Boatane
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What Happens Next?

Once the Final Report is accepted by Rotary
Foundation staff, your grant status changes
from Submitted to Closed in My Grants.

Rotary
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Resources

The following documents are on the District 6860
website at http://rotary6860.org/foundation.php.

e Thisslide show, 2018 Global Grant Management Seminar.pdf
e A Guide To Global Grants.pdf
e 2018 How To Use Grant Center.pdf

Additionally

e Other documents referenced herein are on both My Rotary and the
Grant Center.

e My Rotary is at https://www.rotary.org/myrotary/en. Click on Take
Action> Apply For Grants> Global Grants.

e The Grant Center is also at My Rotary. Click on Take Action>
Apply For Grants> Grant Center.

Rotary



http://rotary6860.org/foundation.php

Thank you! GO NOW AND DO GOOD IN
THE WORLD!

Rotary
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