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Engage Rotary – Change Lives
Rotary District 6860

5025 Stone Bridge Lane
Birmingham, AL 35242-3047
Dear Rotary Club Presidents and Assistant Governors, 



February 22, 2013

In today’s increasingly time competitive environment, a well-designed and focused Strategic Plan is key to your success.  In Rotary we have a long and storied tradition of “Service to Mankind”.  One may think we know how to meet the needs of our communities locally, nationally, and internationally, but do we?  

A systemic approach to Effective Rotary Service is more needed today than ever.   Whether we are speaking of recruiting new Rotarians or planning fund raising events and community service programs, Strategic Planning is essential.    It is key to our long range success.

The attached District Strategic Plan for Rotary Years 2013 - 2016 is streamlined and focused on key Rotary success measures including membership growth and foundation giving.   This plan is effectively immediately for planning and for implementation on July 1, 2013. 

There are some very good publications from Rotary International, such as the Rotary International Strategic Planning Guide, August 2011, that can help you and your Board of Directors develop or update your Clubs Strategic Plan and Goals.   Through this coordinated effort, we are looking ahead to where the District and Clubs should be by Rotary Year 2016-17. 

 Yours in Rotary Service,
Tom Greene

Tom Greene
District Governor Elect
(2013-2014) 
