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1.

INTRODUQION

Rotary District 6860is a group of clubs within a geographical boundary establishedby the
Rotary Intemational (R) board pursuant to the bylaws for administrative purposes. The
activities and organization of a Rotary district shall exist solelyto help the individua
Rotaryclubs advance the Oljed of Rotary and should not diminish services provided by
Rotaryclubs and individual Rotarians at the local level (RCP17.0101.1).

All districts are required to establish a Leadership Plan in conformity with the District
Lealership Plan PLP] structure outlined by the Council of Governors. The DLPhas these
required components:

A. Gommon terminology such as assisant governor, district trainer, and district
committees

B. Defined responshilities and duties for Assistant Governoyglistrict trainers, and

district committee members

District committeesthat ensure continuity of leadership within the district

A clearstatement of the dutiesand regonsibilitiesthat the DG canna delegate

A definedplan for helping clubsimplement a correspondng Aub Leadership Plan.

mmoo

Council on Legislation.

Purpose

District 6860 developed the District Leadership Plan to:

o Provide a standard reference for District organization and how it operates in support

of District Rotary Clubs.

Provide continuity of operations from year to year.

Provide a standard reference for current and future District leaders.
Provide standard opating procedures for the District Governor and staff.
Incorporatethe District Policy Manual arlohk to theDistrict Strategic Plan.

O O O o

The plan is designed to strengthen Rotary at the district and club levels by making
possiblefaster and more reponsive uppat for clubs, a larger supply of well-trained district
leaders, improved participation in Faundation and district level RI activities, and a more
challenging role for the DG as an innovative leader.

The DLPprovidesguidelinesfor the effective operation of the district. Should there be any
conflict among this document, The Rotary Intemational Manud of Procedure and The
Rotary Intemationa Gode of Polcies, these Rldocuments shall prevail. Notify the DG of any
conflict identified so that resolution action may be initiated.

The DLP was adopted by unanimous vote of the delegates to the Annual District Conference

District Leadership Plary July 2017 Pagel

This Version of the District Leadership Plan (DLP) includes the changes made by the 2016



April 12, 2014.

l District Vision |

To be recognized locally and globallyThe Premier Rotary District

lDistrict Misson |

To provide leadership thouglservice to all Rotary Clubs in the District and to coordinate
activities, encourage participation iclub sponsoredprojects and programs Rotary
International Programs, support The Rotary Foundation, and provide training and
development for all District 6860 Clubs.

IDistrict CGore Values \

Core values representthe guiding principles of the culture of District 6860 They guide
our menbS Npiditiesand actions within the district.

]1. Service

We believe that our service activities and programs bring about greater world
underganding and peace. Servee is the major element of our missio.  Through the
plans and actions of individua clubs, we create a culture of service throughout our
organization that providesunparalleled satisfaction for thosewho serve.

2. Fdlowship

We believe that individua efforts focus on individua needs, but combined efforts serve
humanity. The power of combined efforts knows no limitation, multiplies resources, and
broadensour lives and perspectives. Felbwship leads to tolerance and transcends racial,
nationa, and other boundaries.

3. Diversity

We believe Rotary unifiesall people supparting the ideal of service. We encaurage diversty
of people and vocations within our membership and in our activities and service work to
fully represent our community. A club that reflects its business and professional
community is a club with a keyto itsfuture.

4. Integrity

We are committed to and expect acoountability from our leaders and fellow menbers,
both in the results of our efforts and in the processes we useto accomplish our goals. We
adhere to high ethical and professional sandards in our work and personal relationships.
We are fair and regpectful in our interactions, and we conscientiously steward the reources
entrustedto us.

5. Leadership Development

We are a global fellowship of business, professional and community leaders. We believe in
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the importance of leadership develogpment and in leadership as a quality of our menbers.
AsRotarians, we are leadersin implementing our core values.
6. Membership

We believe membershigevelopment and involvemeig the key to success for oGiubs
and the District. Recruitingmembers who model servigeprovides continuity and the
opportunity to expand the service and influence of Rotary in the community.

7. The Rotary Foundation

We believe all Rotarians must support The Rotary Foundatidh provides the means for

local and international service projects. The Rotary Foundation makes possible such
worldwide programs as polio eradicatiohy entering into partnerships with other
organizations and foundations and bytraicting gifts from Rdarians.

8. Public Relations

Good Public Relations are key to the success of Rotary both locally and internationally. The
world needs to know dRary and Rotarians who perforservice. Webelieve clubs must
publicize the great work they do.

9. Eradication of Polio Worldwide

Eradication of Polio is a goal of the highest order of Rotary International.



lRotary InternationalSrategic Plan for 2013-2016

SrateqicPriorities
The district will suppat the clubs with these priorities

SQupport and Focusand Increase EnhancePublic
strengthenclubs Humantarian Service Image and Awareness




1 Fosteclub innovation and flexibility

1 Encourageclubs to participatein a variety of service activities
1 Promote menbership diversity

1 Improve member recruitment and retention

1 Develop Leaders

1 Start new, dynamic clubs

1 Encourage strategic planning at club and district levels

1 UseRotary ClulCentral topost goals and track accomplishment

See the complete Rotary International Strategic Plan at
https://www.rotary.org/en/document/743

The complete District 6860 Strategic Plan is available at
http://www.Rotary6860.0rg

1 Eradicate polio

1 Increasesustainable service focused ¥outh Servicand theSix Rotaryocus areas
1 Increase collaboratioand connectionsvith other organizations

1 Create significant projects both locally and internationally

9 Become qualified to apply for District and Global Grants

1 Employ Community Assessments to support planning

1 Unify image and brand awareness.

1 Publicize action-oriented service

fPromotecore values

fEmphasizevocaional service

T Encourage clubs to promote their networking opportunities and signature activities
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2. ORGANIZATION

3. DISTRICT OFRCERS

IDistrict Governorand Staff |

The District Govemnor (DG) is the sole officer of Rotary International (RI)in the district,
functioning under the generl control and supervision of the RI Boad of Directors. The
administration of clubs in a district is under the DGQ direct supervision. The DG is
nominated by the clubs of a district and elected by the convention of R. The DD Qté@rm of
office begins on 1 July and continuesfor one year or until a suceessoris elected and quadlified.
The DG is charged with the duty of furthering the Oljed of Rotary by providing leadership and
supervision of the clubs in the district. The DG shall inspire and motivate them and ensure
continuity within the district. The duties, regponsibilities, and qualifications shown below
are found in the RIManud of Procedure.

In orderto assure the best possiblecanddatesfor the office of DG,the DG shall invite the clubs
in their districts to propose suitable candidates. The statement of the DD Q &atus,
guadlifications, and dutiesis distributed annually to all clubs in order to inform those proposed
for nomination as DG or making such proposals of the obligations of the office.

District Committeesare charged with carrying out the goals of the district as formulated by the
DG with the advice of Assistant Governor§Vhen a vacancy exids on a district committee, the
committee chairwill recommend a suitable replacement to the DG to ensure continuity of
leadership.

The govemor-eled is regponsible for appointing committee members for his/her Rotary yeato
fill vacancies, appointing committee chairs, and conducting planning meetings prior to the start
of the yearin office.

’ Qudifications

In addition to the quadlifications of a DGND, a DG, at the time of taking office, must have
completed seven yeas of membership in one or more clubs and have attended GNATSGETS,
and Intemational Asembly.

’ Duties

The DGis regponsible for the following activitiesin the district:

1. Organize new clubs

2. Strengthenexiging clubs

3. Promote membership growth by working with district leaders and club presidernts to

establish realistic menmbership goals for each club inthe district

Support The Rotary Faundation through program participation and financial contributions

5. Promote cordial relationsamong clubs and between the clubsand RI

6. Planfor and presideat the district conferernce and assistthe DGEin the planning and
preparation for the presiders-elect training seminar (PETSnd the District Training

e

12



Assembly
7. Provide for an official visit, meeting individually or in multi-club meetings. These
meetings shoud take place at a time that maximizesthe DD (péesence, for the purposesof
o Focusattention on important Rotary issues
o Provide special attention to weakand gruggling clubs
o Motivate Rotariansto participate in rvice activities
o Persondly recognize the outstanding contributions of Rotarians inthe district
Issue a monthly letteglectronicallyto each club president and secretamthe district
9. Report promgly to Rl as mape required byhe president othe RI Board
10. Supplyto the DGE, beforehe Irternaional Assemly full information onthe conditions of
clubs inthe digrict with recommended ations for grengtheningclubs
11. Ensurehat digrict nominaions and edctions areconducted in a&amrdance with the RI
Consitution, Rl Bylaws,ral established RI paties
12. Inquire regularly atut the ativities of Rtarian organtations operatingin the
digrict (RotaryFriendship Exanges, inter-country committees, GlobalNetworking
Groups, et.)
13. Tranger continuing digrict filesto the DGE.
14. Perform swch ather duies asare inherent ashe dficer of Rl inthe digrict.
15. Provide, in conjunction with the DGE, the DGNwith opportunitiesto
0 request specific regponsibilities or assigiments in connection with district
committees or district organization
0 attendasan observer any or all district meetings
o be apart of the district corfererce organizing committeeas an observer
o0 participatein all strategic planning efforts and long termappointmentsin the district

©

Specific Duties and Responsibilities the DG may not delegate are:

1. Approvingchecks dravn onthe digrict operatingfund.

2. Presiding athe digrict confererce.

3. Presding for an dficial meeting, indvidually or muti-club at atime that maximzes
the DD oéesene.

4. Reportingpromptly to Rl asnaybe required byhe president othe RI Board

5. Tranderringcontinuing district filesto the DGE

IDistrict GovernorBect |

The District Govemnor Elect (DGE)is the next officer in line for district leadership. Having been
nominated by District 6860 and elected at the Convention of Rotary Internationa, the DGE
will assumethe position as DGon dily 1st of the next Rotary year.

’ Qudifications

In addition to the qualifications of a DGND, a DGE,must have completed sixyears of
membership in one or more clubs.

’ Responsibilities

The DGEis regponsible for becoming fully informed and prepared to assume the duties of DG

13



(see above) for the next Rotary year. Aswell as:

1.
2.

3.
4.

Prepare irclosecoordination with the current DG and oher didrict leaders.

Organke andconduct the District Training Assembfgr incomingclub dficers to prepare
these dficersto assumeheir responsibilies inclub leadership.

Participate inthetraining program of President&lect and Assistant Governors.
Participatein GET&nd Intemationa Asembly.

lDistrict GovernorNominee \

The District Governor Nominee (DGN) is the Rotarian who has been nominated by District 6860
to Rotary Intemational to be elected as DGEat the next convention of Rotary Intemationa. As
such, the DGNwill follow the DGEas DG. The DGNwill coordinate closely with the DG and the
DGEto prepare to assume the position of leadership.

’ Qudifications

In addition to the qualifications of a DGND, a DGN must have completed five yeas of
membership in one or more clubs.

’ Responsibilities

The DGNis regponsible for becoming fully informed and prepared to assume the duties of DG
(see above) for the designated Rotary year.

1.

Selet a site for the distrct confererce heldduringthe year otheDD b Q & ceav& g A
agreement othe majaity ofthe current club presidets or majoriy ofthe club presidebs
serving intheDDb Qa & S| NJ

Aspart of this preparation process, seek oppatunitiesin close coordination with the
current DG and other district leadersas an active participant or an observer of:

1 District committeesor district organization and district meetings

1 District conference organizing committee

1 All drategicplanning &forts and long termappointmentsin the district

1 Mid-South PresiderElect Training Seminar and Assistant Governor Institute

1 Governormominee Training Seminar (BINSpfferedby Rotary Zones 381

B District GovernorNominee-Designate |

The District Govemor Nominee-Designate (DGND) is the Rotarian who has been nominated
by District 6860to Rotary Intemational to become DGN following the elevation of the DGN
to DGE Assuch the DGND will follow the DGN. The DGND will coordinate closely with the
DG and the DGEand DGNto prepare to assume the position of leadership in the district.

] Qudlifications

At the time of selection, a DGND must;

1.
2.

3.

Be a member in goodanding of afunctioningclub inthe digrict

Have full qualficationsfor membership ithe grict application ofthe club membership

provisions, anchave aclassfication whose ibegrity iswithout question

Have srved as presidendf aclubfor afull term or be acharter president of alub having
14



served thefull termfromthe dae ofthe charter to 30 June, pnadedthat this period igor

at least sixmonths

Must have completedfour years of membership in one or mallebs.

5. Demongrate willingness, commitment, and abilty, phystally and aherwise, to fulfill the
duties and responsiltiles ofthe ofice of DG asprovided in Rl Bylawsestion.

6. Demongrate knowledge ofthe qualfications, duties, and responsibiies of DG as
prexribed inthe RI Bylawsand submit to RI,through its general seretary, a signed
statement acknowledgng a clear underganding of them. This tatement shall also
confirm that the Raearian is qualfiied for the ofice of DG and willing ad ableto assume
the duiesand regonsibilitiesof the office and to perform themfaithfully.

e

Responsibilities

Asan incoming officer of R, the DGND should:

1. Beginto prepre for the role ofDG

2. Foger continuity by working wih pag, current, and ircoming didrict leadersto support
effective clubs

3. Beginanalyzing the didrictQ &renghs and weaknesses, duding ReaN.E gullic image,
membership, The Rary Found&ion, digrict events, and Rl pragms, wih background
material provided bythe immedate FDG,DG, andDGE, and using Résoures

4. Reviewthe digrict organization (OLP) andtlub adminigrative framewak (Club Leadership

Plan)

Attend disgrict meetings when possible, tte invitation ofthe DG orDGE

6. Paticipate in disrict committees or other ativities, as may be suggested bythe DG or

DGE

Attend DGNtraining if dfered, or sek othertraining if available

8. Identifyl LR GSYydAlt aAaidsS F2NJ G6KS RAAGNARAOG O2y FSN!

o

~

l Vice District Governor \

The Mee District Govewnr (VDG) is a Pa8listrict Governgrwho is recommended by the DGE
andelected by the Nominating Committge serve the District in the event the DG is

temporarily or permanently disabled. In such cases the ¥Bnuesto performthe

32 @S NbftedNIFA OA OS 5DQa GSNY o60S3aAAYyaE 2y WwdzZ & wmI |
following his/her election by the Nominating Committee, and ends at the conclusion of that

Rotary Year.

]Qudifications

Successfully completed full termBistrict Governor

| Responsibilities:

Be prepared, at the request of the Council of Governors, to replace the governor in the event
the governor becomes temporarily or permanently disabled.

15



|5 D @ide/ District ExecutivéAt the discreion of the DQ

The DD Qadde/ DistrictExecutiveasssts the DG in a variety of administrative and liaison
functions. This position isspecific to the management style and needs of eachDG.

] Qudifications

1. Sweessfully completed fullterm asclub president
2. Serveein several district offices, committeesand reltedadivities.

Responsibilities:

1. Serve as a consultant, assist the DG in formulating policy, and assist in policy
implementation Suggest canddatesfor district assigiments

3. RepresentDG inmeetings and or sit on desgnated digrict committeesasthe DD Q a

represernative.

Assst the DGin planning (and may attend) district meetings(e.g. PETS)asrequired

5. Folbw-up on the completion of district projects (e.g. District directory, District Website) as
required

6. Complete specific tasks in the communications and public information areas

7. Handle other special assigiments as requested by the DG

e

I District ExecutiveDirector(When Authorized and Filled) \

District 6860 employs an experienced Rotarian as a volunteeremployee of the district.
The District Executive Directdras key responsibilitiesin administration, finance and support
asfollows.

Administration

1. Communicate, suppat and provide information to DG, district leadership, club

leadership and menbers

Assst with telephore, email and information

Suppat district events & activities

Attenddistrict functions

Assst with the district calendar and posting information to the district website

. Ensures a suitablRecord Management Systamin placdor the district The system
identifies requiredecords and storage methods well as thelesignate&l responsible party
for each principl category of records.

SEOIFNYARN

I District Searetary |

The District Secretary preparesacaurate minutesof all official district meetings and provides

the DG a monthly report of Membership Growth and Attendance for the Clubs in the District.
The incumbent is also reponsible for updating the DLPwith changes provided and approved

by the DG. The DLP is to be updated annually prior to the February Winter Leadership
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Meeting. The district seaetary also assists with the publication of the District Directory iand
appantedon an annual basis,normally serving for one to threeyears.

Qudifications

1. Hddsactive membership, in good €anding, in aclub inDistrict 6860for at leastthreeyeas
2. Has served as a club presdent for a full term

Responsibilities:

1. Take and maintain the minutesof district meetings, induding the business portion of the
District Confererce. Distribute minutes at the direction of the meeting chair.

2. Prepare and provide Monthly Membership and Attendance Reports for the DG

3. Ass#t district officersas necessary

4. Provide training for Club Secretariedastrict Training Assebly and individually as
needed

5. Serve as an eafficiononvotingmember of the Finance Council

J District Treasurer |

The District Treasurer will administer and acoount for district funds and maintain the
required financial records. The district treasurer may recommend to the DG the delegation of
certain financial administrative tasksto the district administrator.

’ Qudifications

1. The District Treasurer shall be a Rotarian appanted by the DG on an annud basis,normally
serving for no more than three one-yearterms.
2. Must have an underganding of accountng prindples

Responsibilities:

1. Supervise and enaure maintenance of district finandal records (except those of
committeesauthorized to maintain individual accountng)

2. Quperviseproceduresfor the receipt, deposit, and disbursementof all funds

3. Qupervise/maintain books of accouns on all funds under the district treasurerQ jarisdiction.

On retirement from office, the district treasurer shall deliver to the successordistrict

treasurer all books of accouns (computer filespnd any propertiesof the district in the

possessionof the district treasurer

Issie monthly finandal statementsto the DG,D& and the finanae committeechar

Qupervisepaymentsthat have been approwed by the approgriate committee charsor

district officers

6. Assst in an annud, independent review of the district finandal records

Filetax returnsasrequired

8. Provide independent oversght and review for those committ ees maintaining individual
accouning

9. Serveas an ex-officio voting member of the finane committee

10. Issue invoices to clubs for annual dues and-$bdth PETS assessments (complete by
July30thannually)

oA
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11. Maintain the financial records ahe district laptop using the programs provided.
Transfer thecomputer to thencoming District Treasurer with completcords

| 4. ASSISTANT GOVERNORS |

l Asgstant Governor Coordinator \

The Assstant Govemnor Coordinator(AGCoordinatoj reports to the DG and is regponsible
for assiging the DG in supporting the clubsin the district thoughthe appointedAssistant
Governors

| Qualifications

1. Sucaessful experierce asa club presdent and as an assstant governor
2. Serveein other district positions

] Responsibilities:

1. SuperviseAssistant Governoiia the district

Goordinate activitiesof Assistant Governos@nd periodically meet with them

Assst the DG,DGEand DGNwith information that coud assistin the selection and
assigiment of Rotariansfor key positions within the district

Engire timely cdlection of requiredreports from Assistant Governomnd Cub presdents
Goordinate the cdlection/dissemiration of information relatedto the DD Quigit to eachclub
Folbws-up, asrequired, on the timelyprogressof district plansand programs

Hande other special assigyments as requested by the DG

Assst the DGin holding two Leadershipneetings each yearc one inthe fall and one inthe
winter. Thesemeetings address pressing issues dimg-tune action plans, as necessary.
Assstane indudesdeveloping agendas and publishing meeting information to all Assistant
Governorsaand Cubs Presidets.

wn
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§ Assistant Governors |

Assistant Governof@\G)assis in the development of the district goals prior to the
appantment of committees The objective isto appant committeesonly as necessay to
achieve the district goals.

Assistant Governorare district appantees;they are not Rlofficers. Assistant Governorare
appointed annually, serve at the will of the sitting DG and may be replaced for failure to
serve. It is anticipated that two thirds of the AGs will be re-appanted each year to
provide continuity in district leadership. However, no assisant govemor shouldserve more
than threeone-yearterms.

District 6860 is divided into 13 geographic areas each considing of 3 to 5 clubs. An
AG will be appointed to assistclubs within eachareaand will usually serve for three yeas
to allow the AGs to develop a closer relationship with the club leadership ¢ particularly
presdents-elect as the presdents- eled train and prepare for their year in office. The AG
will assistwith idertifying future leadersfrom clubsin their area.
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Each AGuill be proactive in the suppat of the assigied clubs, will take a personal interest/
regponsibility in the success of every club in their assigied area and will represent eachof
their repective clubsCintereststo the DG.

’ Qualfications:

1. Membership, other than honarary, in goad ganding in aclub inthe district for at least
threeyeas

2. Servee as presdent of a club for a full term, or asa charter presdent of a club having
served the full term from the date of charter to 30 June, providedthat this period is at least
six manths.

3. Willingness and ability to accept the responsibilities of AG

4. Demanstrated outstanding performance at the district level

5. Paential for future leadership in the district

Responsibilities:

1. Attendthe AGInstitute training program

2. Meet with and assistthe incaming club presidentsto promote, implement, or review
annudly the Cub Leadership and Strategid®lans, discissthe clubs' goas and to review the
LINE OSRdzZNB & F2NJ SYiSNAyYy3I GKS onftheRi@eébsitAa2 | f a Ay
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with Faundation and Membership Chairpersons

4. Visiteachclub regularly, preferably monthly, with a minimum of one visit eadh quarter of
the Rotary yea, and meet with the club presdent and other club leadership to discussthe
business of the club, reources available to them,and handing club fundsin abusinesslike
manner

5. Ass#t club leadersin scheduling and planning for the DD Cbéicial visit

6. Keep the DGinformed on progressof the clubs and suggest waysto enhance Rotary
development and addressproblems

7. Encarrage clubsto follow through on requests and recommendations of the DG

8. Engre that clubs submit requiredreports in atimelymanner

9. Goordinate training at the club level with the appropriate district committee

10. Promote the DLPand Cub Lealership Plars and assist witlDistrict StrategicPlanning

11. Advisetheincaming DGon district committ ee selections

12. Attendand promote attendane at the district conferernce and other district meetings

13. Paticipate in district activitiesand events, as necessay

14. Attendclub meetings,asemblies, or everts, asinvited

15. Paticipate in the district teamtraining seminar

16. Attendthe presdents-eled training seminar and the District Training Assembly

17. Gomplete the Annual Evaluation of assigned Clubs in Rotary Club Central (RCC).

18. ldentify, inform, and train a replacement Assistant Governor during tieiras AG.
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l Chart - Qub Support

Assistant
Governors

Foundation
Seminars

Membership
Seminars

The activitiesand organization of a Rotary district exist solely to help the individual Raary club advance the

Object of Raary and should not diminishservicesprovided by individual Raary clubsand individual Raarians.
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|5. DISRICT COMMITTEES |

Committee Appointments |

The DG will appant the chars and vice chairs of these district committees. Committee
members shall be Rotarians in good standing as members of a club in the district. No
person should serve as chair of the same committee for more than threeone-yearterms.

GCommittee Guidelines \

Committees will meet the standards set out in the R MOP. CGommittees shall use, as
applicable, the Rlpublication District Committee Manud to guide their operations.

All expendituresfrom district funds must be inaccordance with the approved district budget
and properly approved by the DG. In addtion, every authorized committee that has a
separate bank acoount is reguired to comply with the rules desaibed in the Manud of
Procedure, the District By-Laws and this DLP.

Eachdistrict officer, director and committee chair for the next Rotary year will attend the
District Training Assembly

Training Requirements \

1. District committee chars and menberswill attend District Training Assembind other
district meetings, as appropriate.

2. Prior to the start okachRotary Yearistrict Committee Chairs will submit their proposed
plan of activitiesfor the upcaning Rotary year. This plan will be shared at District Training
Assembly

3. By the close of each Rotary yeagmmittee chars will submit a writtenreport induding

achevements, upcaning oppatunities, and any unfinished business

District Committeesare chargedwith carrying out the goads of the district as formulated
by the DG with the advice of Assistant Governor3he DG,DGE, DGN, and DGMrk
together to enaure continuity of leadership and succession planning The DGHs
responsible for appoining committeemenbersto fill vacanaes, appanting committee
chars and conductng planning meetings prior to the start of the yearin office.

District committ ees and sub-committees are regponsible for helping clubs acheve the
objed of Rotary. Additiona district committeesare appanted only whenthey serve a
spedfic function identified by the DG,basedon DD (adssmentand on any
recommendations of the Assistant Governoi@nd the district leadership team.

The DG is required to report on all finandal transactions of District Committees.

Therefore, every authorized District committee shall comply with the rulesdesaibed under
a @ane @Wmmitteet in Section 14
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| 6. ADVISOR¥nd $ECIAPURPOSBOMMITTEES |

l Council of Governors (COG) \

The COGis composed of all PDGs, DG, DGE, DADIGND andvho are menbersof Rotary
clubs within the districc. A PDGchairs an annual meeting of the Council after the
Intemational Asembly to allow the DGE to inform the DG and PDGs of the issuesdebated
and preserted. This meeting is held no more than one month after the Intemational
Ase&mbly. Note: the Past District Governor, three years removed, chairs the COG.

The authority and regponsibility of the DG shall in no way be impaired or impeded by
the advice or actions of the PDGs. The DG seeks the councA f a@sisance in extensbn
efforts, informing incoming DGs, promoting the convention, providing Rotary information,
and supporting weaker clubs.

§ Fnance Committeeand District Treasurer |

The District Finance Committead District Treasurer work together to ensure the overall
financial health of the District. Specific responsibilities of Ehstrict GovernorFinance

I 2YYAGGSS FYyR ¢NBIFadz2NENJ | NB T2 diyeRPash fistrigt SO A 2
Governor, two years removed, chairs the Finance Committee.

I District Grant AuditCommittee \

This is a three member committee formed in accordance with the District and Global Grant
Progran to audit the funds receiveddm the RotaryFoundation at theconclusion of each
Rotary Year and reports to the Finance Commitiéembers of the committee serve three
year terms.

I Nominating Committee \

The role and responsibilityf the nominating committeeis to annually recommendraominee
for DGND and a Vice District Governor.hdl Immediate Past District Governor chairs the
Nominating Committee.

§ Awards Committee |

This three person committegerates the District Awads program as directed by the DG
prepares and publicizesward criterig applicatiors, and methodgor submission It also
reviews and evaluats award submissions and recommesaivard winners to the DG, as
required.
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| District Auditor |

The District Auditor shall be a Certified Pubticdiintant. The appointed auditoannot be
currently serving the District in any of the above offices or as a member of the District
Finance Committee nor can he/she be serving as District Treasurer. He/She will perform
reviewof the records of the District Treasurer for themiediatdy preceding Rotary year.

The auditowill also audit the District Conference account and any other accounts designated
by the District Finance Committee.

I District Parliamentarian |

This officer is an expert in rules of order and the proper proceéturése conduct of
meetings and deliberative assembli@ules of Procedure sectiohthe RI Manual of
Proceduresand assists the District in draftimgsolutionsthe interpretation of bylaws and
rules of orderand the planning and conduct of meetings.

I District Strategic Planningnd ImplementationTeam \

This team develops and implements an ongoing process and discipline for planning long
range growth and development of Rotary District 6860 and its cllihgdatesand
publisheghe DistrictStrategic Plan annually.
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| 7. MEMBERSHI&hd RUBLIGRELATIONSOMMITTEES |

Members are the heartbeat of Rotary. Nothing happens without the hands afediminds

2F w2dFNAlIya | NRPdzyR KS 62NI RO w20l NB Q& LJdzo
reinforced at all levels to insure the good name of Rotahe following committees address

these challenges:

l District Membership Development Committee \

This committee, appointed by the DGonsists of the DG and Assistant Governors and Past
Club Presidentsvho have had success in growing Rotary Memberdtap,the following
regonsibilities:

1. Plan, market, and condud a district membership seminar(s)in corsultation with the DG
and district trainer.

2. Work with the DG and club leadersto enaure that the district achevesits membership

goad.

Goordinate district-wide membership development activities.

Encairage clubsto participate in Rlor presdential membership develogpment recogrition

programs.

5. Maintain communication with other district committees, such asthe Exensionand Public
relations committees to coardinate activitiesthat will aid menbership growth.

6. Make the committeeknown to all clubs and indicate that membersof the conmitteeare
avalable to helpthem.

7. Encarrage clubsto develop and implement an effective Club Leadership Planat includes

membership growth and trainingn the plan

Assst club menbership development charsin carrying out their regponsibilities.

Visitclubsto speakabou sucaessful membership development activitiesand share

information on sucaessful activities.

10. Engrre that eachclub committee has a copy of the Membership Development Resairce
Guide (417- EN).

W
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Membership Mentors (May be established by the District Goverrjor

The membersip chair, in consultation with the DG, will appant membership mentors as
needed The membership mentors will establish a close working reltionship with the
club membership chairs. They will assistthe club membersip chairs in promoting
recruitment, increasing retertion, and enhancing menbership development activities.
They will also work closely with the AG of the repective areas, as needed.

Training Requirements:
In addition to the chair, as many committee members as possble shoud attend the
annual Success Seminar conducted by Zone 30.

Membership Seminar

The purpose of this hatfay seminaris to develop club and district leaders who have the
necessary skills, knowledge, and motivation to support the clubs in the district to sustain
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or increase the membership base. Among the subjects covered are: importance of
membership, retention, rectment and organizing new clubs.

l PuHic Relations \

The Public Relations Committee consists of one or more Rotarians experienced in Public
Relations with theobjective of helping clubs provide the public with information about
Rotary and with promotion of their cluba Qrojects. The DG shall appoint a committee chair

who shall be regponsible for the following:

1. Provide resourcesto present, explain, and promote Rotary to the public in cooperation
with clubs

2. Asstt clubs of the district in their public relations efforts and regponsibilities

3. Provide a district PRtraining opportunity

PDistrict Newsletter |

The district Newsletter is published electronically every month during the Rotary Year. The

editor, experienced in electronic news publicatiar, 1 KSNBE Ay F2NXI GA2Y FTNRY
District Committees and othappropriatesources and publishes a monthly newsletter for

distribution to everyone via the District Website.

IDistrict Directory |

Thisappointedcommitteecollects and organizes infoation on District clubs, officers, and
committees and publishes the annual directory by July 1 of the Rotary MeaDistrict
Secretary equently supports this effart

| Qub Extenson Committee |

District 6860 is interesed in the organization of new clubs, including EQubs, within the
district. Clbs can be formed where the menbership can be principally compaosed of business
or professional persons who represent the permanent and established resdential,
business, or professional life of the community. Where a locality can be expected to
maintain a successful club, a new club should be organized as soon as possibe.  Under the
direction of the DG, the district exenson committee shall develop and implement a plan to
organize new Rotary clubs within the district. The DG will assign a $ecial Represenative
for each potential new club. Cubs in formation are referred to as "Provisional” clubs.
Rotary International cumrently provides no insurance coveragdor the acts of a provisional
club or provisional cdub members. Consequentlyall provisional club menbers should be
includedin the Sonsaring Rotary club until the provisional club is able to secure its own
charter. The provisional club may have different dues sructure and meet at different times
but all activities, meetings, contracts, etc. are in the name of the $onsoring club.

lSociaI Media Committee \

This committee centers its efforts on creation of content that attracts Rot@riattention.
The committee will encourage thase ofYouTube, TwitterFacebook& Linkedn and other
emerging applicatios to enable the sharing oinformation among club members. The
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committee will also encourage use of social media alaborate on Club projectand
publicize those and other clulictivities Increased communication fosters district and

community awareness, and informs the general public of what Rotary is about and the
benefits of Rotary Membership.

| Family of Rotary Committee |

The purpose of this committee is to encouratgtrict clubs to appoint a Family of Rotary
Committee to plan service and/or fellowship activities to include-Rotarian family
members (e.g. spouses, children,, adult children, parents, widows and widowers) The
committee provides advice and assistaras needed.
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8. ROTARYOUNDATION CMMMITTEE

The District Rotary Foundation Committee is made up of exped&utarians who assist

the District Governor in educatingyotivatingand inspiring Rotarians to participate in
Foundation activities. The committee serves as the liaison between the Foundation and club
members. The District Governor is aro#ficio member.

Training opportunities

1. Attenda regiond Rotary Faundation seminar or Zane Asembly conduced by a Regional
Rotary Faundation Goordinator (RRFQ.

2. Attendand participate in the district teamtraining seminars and other district training
meetings.

3. Attend the Success Seminar

JDistrict Rotary Foundation Coordinator(DRFC) |

To be effective, the District Rotary Faundation Gommittee (DRFC) must have continuity of
leaderdhip. For this reasorthe committee coordinator isppanted for a three-yearterm.
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committee to plan, coordinate, and evaluate the District Foundation activities.

| Responsibilities

The DRFC isegponsible for the following:

1. Educate club presidents aii@RF chairs in an understanding of the TRF mission.

2. Overseethe district qudlification process, in partnership with the Grants Subcommittee

Chair,and in compliance with the qualificationrequirements.

Conduct annual grant management workshops to qualifs in the district.

Work with grant applicants for timely reporting and final closing of grants.

Overseeand serve as eafficio member of all subcommittees of the DRFC.

Together with the DG, provide one of the three authorizing signatures for use of

District Designated Funds (DDR)o reflect the decisions of the DRFC.

Ensurethat District andGlobal Grant applications are completed.

8. Work with the DG, district trainer,and the district training committee to plan, organize,
and promote the districtRotary Faundation Seminar, focusing on agenda and content.

9. Provide suppat to club Rotary Faundation committ ees.

10. Assst the DGin nominating qualified recipientsfor district Rotary Faindation awards.

11.0rganize an annual district Foundation dinner to recognize contributors to The Rotary
Foundation.

o0k w
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IGrantsSubcommittee \

The grants subcommittee isegponsible for training, managing,promoting and encairaging
implementation of District and Gbba Grants. The subcommittesdvisesclubsparticipating
in educational, vocational, and humanitarian activitisembers serve thregear terms.

TheDistrictGovernothas the discrabn to appointco-chairs for this committeedistrict
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grants, global grantaind club qualification Additional atlarge members of each sub
committee will be appointed as needed.

Grants Sbcommittee Responsibilities

1.

N

9.

Oversee the qualification of clubscludingoffering training in grant
management.

. Servessa district expert and resurceon all Rotary Foundatiogrants.
. Ensure implementation of stewardship practices, including reporting to The Rotary

Foundation on all grants.

. Qreate and implement adistrict policy that outlines the distribution of district grant

funds for and the district.

. Follow and enforce the terms and conditions of grant awards for district and global

grants; disseminate and conduct club education on the terms and conditions.

. Work with theDistrict Rotary Foundatiofoordinator to disburse grant fundsd to

ensure that proper recds of grantactivity are maintained for reporting purposes.

. Provide input on District Designated Fund distribution.

Report any potential misuse or irregularitiesin grant-related activity to the DG andlhe

Rotary Faundation and conduct the initial local investigation of ary report of misuse.

Policies and procedures for compliance with the above mentioned activities are contained
in Appendix E, District 6860 Policies and Procedupplement

10.Provide reports to the Finance Committee and Council of Governors at the Fall and Winter

Leadership meetings on the status of District Designated Funds including beginning
balance, distribution of DDF for global grants, PolioPlus, district block granangnd
endowments or special requests made by Zone 30 for DDF allocations. The report should
include the amount of DDF available, DDF allocated/committed, and the balance

available for future use.

l Foundation Recognition Subcommittee |

The FoundationRecognition subcommittee mages and monitors Foundation fundraising
and recognition efforts in the district.

| Responsibilities
1. Assst and adviseclubs on stting fundraising goals and on strategiesfor achieving them.
2. Motivate, promote, and adviseclubs on all Rotary Faindation fundraising initiatives
(including Annual Programs Fund, Permanent Fund, and-Ploi).
3. Organize and schedule the annual Rotary Foundation Banquet in November each year as

a donor appreciation event.
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l International Service Chair

I n support of Rotarydés strategic goal to i
district international service chairs will assist Rotarians to plan impactful service
projects and design global grants of higher quality and greater scale by connecting clubs
with local Rotarian experts.
] Qualifications
1. Is a past district governor, past regional Rotary Foundation coordinator, or past
assistant regional Rotary Foundation coordinator
2. Is able and willing to serve in this role for at least a three year term (without
reappointment limits)
3. Is well-known and well -connected throughout your Rotary district
4. Enjoys piloting new initiatives and creating new partnerships
5. Has experience with a variety of different types and sizes of service projects
6. Has knowledge of gl obal grants and Rotary®6s
Responsibilities

1. Identifying key local subject matter experts to establish a local network of qualified
Rotarians, program participants, and alumni available to assist clubs and districts to
better plan International S ervice projects and design global grants

2. Promoting greater awareness of resources and strategies for International Service
project planning .

3. Establishing direct lines of communication and accountability for all  types of
international service applications, and the development of partnerships betw een
international Rotary clubs and districts

4. Conferring and cooperating with leaders from across the district to identifya nd
promote resources for improving International Service projects. These leaders
include but are not limited to the following distri ct committees: the Rotary
Foundation, grants subcommittee, community service, vocational service, and
alumni.

5. Collaborating with district Rotaract Representatives, Rotarian Action Groups, the
TRF cadre of technical advisers, and other experts interested in assisting with
International Service Projects.
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IPdioPIusSubcommittee

The district PolioPlussubcommittee is reponsible for suppating RotaNE €@r@amitment to
polio eradication and for encouraging participation in PolioPlusctivitiesby all Rotarians.

Responsibilities

1. Encarage donations from Rotarians and clubs for PolioPlus.

2. Organize at least one PolioPluslistrict activity during the year.

3. Work with the District Rotary Faundation chair, district public relations committee, and
the DG to ensire appropriate recognition of exenplary polio eradication club and district
activities.

4. Assst the DG and the district trainer on the presentation of PolioPlusas part of Rotary
Faundation training at district meetings.

) Fundraising Sui€ommittee |

The DistrictFundraising Chair manages and monitors Foundation fundraising
and recognition efforts in the district.

\ Responsibilities

=

Asssts and advisesclubs on stting fundraising goals and grategiesfor achieving them.
2. Organizesclub and district fundraising activitiesfor the Annud ProgramsFund and

Endowment Fund.

Motivates promotes,and advisesclubs on all Rotary Faindation fundraising initiatives.
Goordinatesdonor appreciation events within the district to ensure that donors are given
appropriate recognition for Arch C. Kumph Society members, Major Donors, Paul Harris
Felbws, Paul Harris $ciety, Bequest Society, and Benefactors.

W

J§ Paul HarrisSociety SubCommittee |

The District TRAPaul Harris Society sub-committee chair supports clubs in their eforts to raise
funds for the Annud Programs kind of The Rotary Faundation. This includes assistng the
ClubFaundation Chairsand the clubs with information about the different waysto donae as
well as providing the clubs with this education as well as promoting participation in the
Paul Harris Society and other recognition programs sich as Major Dona and the ArchKiumph
Society. Strong knowledge about The Rotary Faundation, giving altemativesand TRFeports
isan as<et for this position.

IDistriCt Foundation Dinner |

A celebratory dinner is held, usuallyn November, to recognize contributors to The Rotary
Foundation.
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I Grants Management Seminar |

The purpose of this seminar is to help clubs understand how to manB&g¢ary Foundation
grant and qualify clubs to receive Rotary Foundatigiobal grant funds. Subjects covered
typically include, creating a project, applying for a grant, project implementation, and
qualification. Participants in the district grant managent seminar include the club
presidentselect and cluldesignated members from each club seeking qualifica@ubs will
qualify annually.

JFaundation Seminar |
The purpose of this workshop is to educate Rotarians about Foundation programs and
motivate them to be strong participants and advocates of the Foundation. It is the primary
means of increasing awareness of The Rotary Foundation at the club level. It provides updates
on changes in Foundation programs, outlines goals for the year, and recogmzeguals
and clubs for outstanding contributions to the Foundation, and answer questions about
Foundation programs and activities.

ICIubRotary Foundation Chaiss \

The DRFQChair will ask the Club Presideriis appoint a represenative in eachClub of the
district. They will asset in coordinating district Rotary Faundation activitiesin the assiged
area and will assistin the Rotary Foundation promotion, education and fundraising activities
of the clubs. Theywill alsowork closely with the AGof their reective area.

’ Responsibilities

1. Assét in motivating, educating, and cutivating club Rotariansin the programsof TRF ad

encairage club menbersto actively participate.

Encarage increasing club monetary TRF gppart.

Pairwith an area AGand membership mentor to suppat the assighed clubs

Establistthe district grant management and qualification training programrequired for all

clubs nteregedin receiving grant funds.

6. Become familiar with the DLR the organization chart of the district executive committee
and, in particuar, the role and resporsibilitiesof the District Rotary Faindation Canmittee
Chair.

7. Establish, in coordination with the DG, distpoticy for Dstrict and Globa Grants.

8. Utilize all available tools provided by the district, e.g. work sheets, webstes, and social
media

9. Ensire grant applications are complete and accuate.

10. Interpret the Mntribution SummaryReport for the club.

11. Helpthe clubs prepare the various recogrition/ contribution forms.

12. Encarage suppat of the Challenge Gant for Pdio-Pls.

13. Idertify potential members,maintain updated lists and provide appropriate recogrition
to curent Arch C. Klimph Sdety members,Major Dona's, Benefactor and Bequest
Sodety members.

Hown
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14. Identify finandal planners,accountans and attorneysin the club and community willing
to assistclub menbersin underganding the key benditsof ¢ w EQd@wment Fund

15. Encarrage club membersd annudly support theRotary Faundatioy” Q ery Rotarian
BveryYea (EREY).

16. Encouage club menbersto become membersof the Paul Harris Sodety.

17. Asstt in idertification of candidatesfor scholarships and vocational training teams.

18. Encarage club menber attendance at all district Faundation events.
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9. ROTARYROGRAMESOORDINATOR

TheDG appointed Rotary Programs Coordinator, assists the DG with identification and
training of the committee chairs and committees. The coordinator provides guidance and
direction to the committees, as needed, and evaluates the effectiveness of the psogram
annually for the DG.

ILiteracy Committee \

This committeg¢akes action to ensure that Rotarians understand that illiteracy is not just a
third-world phenomenonThey encourage and assist clubs in addressing the literacy
challenge in their own communities.

IRotary Fellowship£oordinator \

This committee promotes awareness of and involvement in the Rotary Fellowships Program in
District 6860. Rotary Fellowshipgautonomous, international groups of RotagaRotarian
spouses, and Rotaractors who join together to:

o Share a common interest in worthwhile recreational activities (sports, hobbies, etc.)

o Further their vocational development through acquaintance withers of the same

profession.

o Make new friends around the world.

o Explore new opportunities for service.

o Have fun and enhance their Rotary experience.

IWater Projects Committee \

The purpose ofhe water chairis to help the district understand thanportance of clean
water, the need for water purification throughout the world, and the critical relationship of
sanitation and hygiene to clean water.

[ Disaster Relief Committee |

This committee keeps the DG informed as to disaster relief opportuaitéesvays individual
clubs can become involved in monetary and manpower contributions to aid disaster victims.
Publishes a District Disaster Relief Plan.

lRotary International Convention Promotion ‘

The DGE chairs this committee and provides information and promotional activities to
encourage and stimulate participation in the next Rotary International Convention. This
program provides Rotarians the opportunity to experience Rotary at an entirelienel

l District Eventat the Rotary International Gonvention \

Rotary Distric6860is a part oiZones 30/ 31. Districts of 8#Zonescelebrate a Heart of America
Event held at eacRotary Intemationa Gonvention.
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IDistrict Alumni Committee \

The Alumni Committee will manage relationships with district program alumni and assist clubs
with alumni relations. More specifically, it will:

1.

o s

Work in conjunction with other district committees, particularly membership,
Foundation, and New Generations,identify alumni and their potential
contributions and connect these alumni to clubs and to district activities
Educate Rotary members to work walumni inorder to maintain their relationship
with Rotary

Encouragalumni to report their data to Rl @workwith fellow district chairs to
ensure that program participants are reported to RI

Abide by privacy and yougrotectionpolicies and local laws

Support and coordinate alumni events and associations
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10. DISTRICADMINISTRATIMBOORDINATOR

TheDG appointed District Administrative Coordinator, assists the DG with identification and
training of the committee chairs and committees. The coordinator provides guidance and
direction to the committees, as needed, and evaluates the effectivenessmbtrams

annually for the DG.

BDistrict Communications Officer |

This committeeprovides the district and clubs with a uniform and efficient method of
maintaining membershi@nd calendar of evenihformation District 6860 uses thBistrict
and Club Databas@aCdb)program and establiskd communication tools that support
everyone throughout our districihe DCO rpvides training forthe district leadership and
Clubs on the District and Club Database Program (DaCdb).

IDistrict Comnanications Team |

This team will improve communication so that more effective methods between the district
and clubs are developed and implemented. They develop the District Communications Plan
and will also encourage clubs to gather news about the clulitarmtojects and share the
experiences in an effective manner throughout the district and community. Emphasis will be
placed on the use of internal and external communication to ensure a broad use and variety of
communication methods.

IDistrict Conferene Committee \

The purpose of the 2-3 day annualdistrict confererce is to further the Olject of Rotary
through fellowship, inspirational addresss, and the discussion of matters related to the

affairs of the clubs, the district and Rotary Intemational. The committee will establish a
confererce program in acoordance with the guidance and requirements of Rotary
Intemational as provided in the District Confererce Manud, the Manud of Procedure and

other R goveming documents. The speakers encouraghib presidents and District Rotarians

to inspire greater involvement in service, to share a vision of Rotary beyond the club level,
provide opportunities to interact with Rotary leaders, and enjoy a memorable fellowship
experience.The district confererce committee shall plan and promote the district
confererce and carry out the necessary arrangementsto ensure maximum attendance.

Who Should Attend the District Gonference?

All Rotarians are strongly urged to attend the district confererce. All clubs will strongy
support and publicize the effort and make registration and program information available
to cub members (DaCdb) The club presdents are expected to attend the district
confererce. When a club presdent has an unexpected conflict with this expectation, the club
presdent must communicate with the DG and then insure a duly appanted represenative
attends. New Rotarians are particularly encairaged to attend the district confererce to
increasetheir knowledge of Rotary programsbeyond club level.
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IDistrict Trip to Evanston, IL |

This committee plans and organizes an annual visit to Rotary International Headquarters in
Evanston, IL. The purpose is for District and Club Leaders to meet officials, develop
relationshipsand develop a deeper understanding of Rotamyg The Rotary Foundation

[District Historian |

History is important to every organization and this committee gathers and maintains archival
records of District 6860 and its previous district identifications] enakes the historical
records available to Rotarians both inside and outside the district.

11. DISTRICYOUTHERVICERROGRAMS

The District Youth Services Program Chappointedby the DGdirects and overseas the
planning, execution, and evaluation of Youth Services activities within the District. The Chair
person works in partnership with the DG to selectYouth Protection Officesind train sub
committees for each of the district youthrggrams. These programs are designed to attract

youth to the programs which stress Rotary Values, including the-Way test and the Rotary

Moto, éServiceAbove Sef. Strong youth programs insure the vitality of Rotary in the future.
Details of each Youth Program are found in the Sectig@i13 @Sy dzS&d 2F { SNIA OS
under the dYouth Services Committée

12.DISTRICT TRAININKIGORDINATOR

The DG, based on the recommendation of the DGE,appants a district trainer to chair the
district@ training committee. Aschair of the training committee, the district trainer assigis
responsibility for training meetings and functions as necessary. The committee is regponsible
for supporting the DG and DGEin training club and district leaders.

Qudifications

illed, knowledgeable Rotarian, with excellent facilitation and teachingskills.
Responsibilities

Works with the DG on training needs in the district for the current Rotary year

Ensiresthat the DD 9 fRaéning needs for the upcaming Rotary yearare met

Gonsults with Chairs of other committeesthat also have training regponsibilities.

Ensiresthat thereis a coherentand sequertial training syllabus for all the leadership

positions in the district

Ensiresthat AGsare trainedto carry out their regonsibilities

Plars program content and <chedules for Pre-PETS and assmbles and distributes

materials

7. Engresthat district materials are consident and complementary with the materials
the presdentsreceiveat MS-PETS

8. Enaresthat the material coveredat District Training Assemblg consigent, complete,
and congruent with the overall training plan

9. Develops, maintains and delivers training to participants in the DistrictQ &Rotary

pwODdPE

o u
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Lealership Institute.

10. Develops, maintains and delivers other training that may be needed to support the DD Q a
goals.

IMid—South PET@residentsElect Training Seminar) and PRETS \

The DGE leads the Dist@cparticipation in MidSouth PETS. This-digtrict two and a half
daytraining seminar for Presidentslect prepares them for an effective and successful year as
Club President. Theparticipation in this programs requiredby the DGE and the Assistat
Governors MID-South PETS participants include the DGE, the district trainer, and all
incoming club presidents in the district. fETS is an event designed to help Presidkmuts
prepare for their MSPETS training experiencETS Facilitators are trained and seledigd

the Mid-South PETS Committé® serveat the event. Foufacilitators are required from
District 6860 annually. The District Trainer will coordinate with the DGE and prepare for and
conduct the District 6860nly sessions.

JAssistant Governor Institute (AGI) |

This day long leadership training seminar is conducted by theSkuth PETS Executive
Committee (PETS EXCOM). One of the EXCOM members is responsible for conducting the AGI
lf2y3 6AGK GKS AAE 5D9Qad I GGSy R&Badurhng Of dzR S
0KS 5D9Qa &SI N¥» ! DL -Sauth PETS fTrRiningdh&tanBdg&TN.LINA 2 NJ {0 2

BDistrict Training Assembly |

A District Training Assemblyshall be heldannually, preferably in April or May, to develop
Rotary club leaders who havbe necessary skills, knowledge, and motivation to: sustain
and/or grow their membershipase; implement successful projects that address the needs of
their communities andn other countriesand support The Rotary Foundation through both
program participaton and financial contributions. The district training assembly shall be
planned and conducted under the direction and supervision of the govelewir Those
specifically invited shall include tiecoming presidents and the memberstloéir clubswho

will seve in keyclubleadership roles in the upcoming ye@tubs often invite other members

to participate. Clubs that have Executive Secretaries should consider inviting them to
participate. The club presidestect shall attend the District Training Assbly unless excused

by the DGE. Each district officer, director and committee chair for the next Rotary Year will
attend the District Training Assembly.

BRotary Leadership Institute (RLI) |

The Rotary Leadership Institute (RLI) is a comprehensive stiRbtaoy designed to develop
Rotarians who are selected to serve as leaders and service providers within the district and
local clubs. RLI is comprised of three parts offered annually. Pdihel Rotarian; Part 2

The Club; Part 8 My Rotary JourneyCoursesare offered throughoutachRotary yea. The
Rotary Clubs identify those Rotarians who have the potential for future club and district
leadership roles.

To make the most of RLI and move closer to our Strategic Goal of Being Known as the
Premiere Rotary District, your District Leadership Team recommends a number of leadership
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positions at the District 6860 and Club levels that will benefit from RLI.

District Level Guidance

The strongecommendations that all District Leaders, including the DG, DGE, and DGN and
all Committee Chairare encouraged tbecome RLI Graduates.

1) The current DGE and DGN should complete RLI as their schedule permits. Future DG
Nominating Committees should look for RLI Completion as an element of interest and
preparation for becoming District Governor.

2) The Assistant Governors (AG&gach new AG should complete the RLI program by their first
year of service as an AG, orlear Current AG's should complete RLI by their second year of
service.

3) Current District Committee Chairs should complete RLI as their schedule permits. Future
District Committee Chairs should have completed RLI earlier or during their initial year of
service.

4) The District RLI Coordinator, in partnership with thertH#faAmerica REHOA Board, will
establish the RLI Faculty necessary to meet the training requirements.

Rotary Club Guidance

The recommendation is that all Club Presidestést and Club Presidertominee are
encouraged t@womplete RLI before assungiduties as Club President.

1) Current Club Officers and Boards should establish Club Goals for completion of RLI to foster
a stronger leadership climate for the Club and Board positions. This process should identify
the Club Officer positions and the timeframe for attending Rid.é€ffort should be part of the

/| fdzoQa {GNIGS3IAO tfFyyAyad STF2NI o

2) Clubs should include the cost of attending RLI in their budgets.

J District LeadershipVeetings |

Two planning meetings are held eachyear ¢ one in the fall and one in the winter for the

District leadership team. The fall meeting seeks to fine-tune action plans, as necessary,

while the winter metingA & | LINPINBaa OKSO] 2y GKS OdzNNBy
transition to the next Rotary year.
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13. CLUB PURPOSE, ORGANIZATIOM\AIMUE SOFSERVICEOMMITTEES

CLUB PURPOSE: To pursue the Object of Rotary, carry out successful service projects based
the five avenues of servicepntribute to the enhancement of Rotary by strengthening
membership, support the Rotary Foundation, and develop leaders above the club level.

ORGANIZATION: Club Committees should be: Club Administration, Membership, Public Image,
Rotary Foundation, Service Projects, and others as ne€tldus are allowed to determine

when and how often the Club meets, set applicable attendance requirementsaify or

eliminate termination policies for nattendance. The Club must hold two meetings a month.

The Club can cancel a meeting during the week that a Holiday ocbessmay use the

classification system, modify it or eliminate it. Attendance igious allow for both in person

and online participation as in€lub One. Excused absences are allowed under Rule 85
requiring 20 years in a club.

The Club has flexibilitg membership.Rotary is open to adult persons who demonstrate good
character,integrity and leadership; possess a good reputation within their business,
profession, and or community and are willing to serve in their community or around the world.
Rotaractors are allowed to serve in both traditional Rotary Clubs and simultan@otisty
Rotaract Club.

RotaN.E Avenuesof Senice guide the work of every Rotary club. The programs and projects
should support one or more of tii@lowing Rotary International Focus Area:
0 Peace and conflict prevention/resolution
Disease preventioand treatment
Water and sanitation
Maternal and child health
Basic education and literacy
Economic and community development

O O O o o

IGub ServiceGmmittee \

The first Avenue of Service, helps clfilasction successfully. The actions memberstake within
the club to help itinclude the following

1. Actively promote strategic visioning workshops that are the first stepin helping clubs
develop a Cub Leadership Plananda Strategic Plan

2. Maintain a list of recommended speakers in a & feakers Bureau¢ that clubs can usefor
their weeKy programs

3. Provide sergeants-at-armsfor all district events

4. Share information about fellow Rotarians through the Family of Rotary

5. Provide oppatunitiesfor fellowship and positive public relationst appropriate venues

6. Recognize outstanding achievementsby clubs and Rotarians through annual awards

The following sub-committ ees shall be establishedunder the Cub Serwee Chair:
0 StrategicVisiaing
0 Sepgeant at Arms
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o Fanmily of Rotary
SeakersBureau
o EnmergencyCommunication (The EnergencyCommunication Plan iscontainedin

Appendix A)

(@)

I Vocdional ServiceGommittee \

The second Avenue of Servee, promoteshigh ethical standards in businesses and professions,
recognizesthe worthiness of all dignified ocaupations, and fostersthe ideal of service inthe
pursuit of all vocations. The role of members includes conduwcting themselves and their
businessesn acoordance with FotaNE firiiples.Inherentin the Vocationa Servieideal ae:

1. Adhererce to and promotion of the highest ethical standards in all ocaupations,
including faithfulness and fidelity to employers, enployees, and assocides, and fair
treatment of them and of competitors, the public, and all those with whom one has any
business or professional relationships.

2. The remgnition of the worthinessto socety of all useful ocaupations, not just onS Q &
own or thosepursued by Rotarians.

. The contribution of onS (¥@cational talentsto the problemsand needs of society. Vocationa
Servee isthe regonsibility of both a Rotary club and its members. The role of the club is to
implement and encairage the objective by example and by development of projectsthat help
memberscontribute their vocational talents. The role of membersis to conduct themselves,
their businesses, and their professions in acaordance with Rotary principlesand to regpond to
club projects.

. The Vocational Servee mmittee will assist clubs in the development of vocationd and
ethical programs and projects. Programs shall be establishedunder the Vocationa Sevice
chair to assistclubs in each specific area of service.

B Community Service Committee |

The third Avenue of Service, comprises varied efforts that members make, sometimes in
conjunction with others, to improve thgdz t AGe& 2F fAFS 2F GK2aS$s
locality or municipality.Community Servee is an opportunity for every Rotarian to exenplify,

G { SdN@ove Sefd K this pirit, clubs are encouraged to:

1. Reviewregularly service opportunities within their communities and involve eachclub
member in an asessnent of community needs;

2. Capitalize on the unique vocationa and avocationa talents of members in
implementing their community service projects.

3. Initiate projects in accordance with the needs of the community and commensurate
with the clubQ &tandng and potertial in the community, recognizing that every
community service activity, however snall, isimportant.

4. Work closely with the Interact clubs, Rotaract clubs, and other groups which they
sponsar, in order to coordinate community service efforts.

5. Identify oppatunitiesto enhance community service projectsthrough Rotary programs
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and activitiesat the intemationd level.

6. Involve the community, when desirable and feasble, in implementing community
service projects, including the provisionof requiredresaurces;

7. Cooperate with other organizations in accordance with RI policy to achieve

community service objectives;

Achieve proper public recognition for their community service projects;

Act as catalysts to encairage other organizations to work together in community service

efforts;

10. Transfer regponsibility for continuing projects, when appropriate, to community,
service, or other organizations, sothat the Rotary club can becomeinvolvedin new
projeds.

© ©

The Community Senice mmittee assigs clubs in developing community service programs
and projeds and in sharing best practicesamong clubs via forums and their web-site. Sub-
committees $all be establishedunder the Gommunity Servee chair, as needed.

Ilnternational ServiceCanmittee

The fourth Avenue of Service, comprises those activities that members do to advance
international understanding, goodwill, and peace fogtering acquaintance with people of
other countries, their cultures, customs, accomplishments, aspirations, and problems,
through reading and correspondence and through cooperation in all club activities and
projects designed to help people irther lands. Their work advances intermational
underganding, goodwill, and peacethrough a world fellowship of business and professional
persons united in the ideal of service. Freeam, justice, truth, sanctity of the pledged word,
and regect for human rights are inherent in Rotary principles and are also vital to the
maintenance of intemationa peace and order and to human progress. In concept,
Interationa Servee can be brokendown into these four general areas:

1) Intemational educational and cultural exchange activities

2) International Service Projects planned and conducted with International Partner Rotary

Clubs
3) Seecial intemationa observancesand events
4) Intemational meetings

Responsibility of the Individual Rotarian

EachRotarian shoud make an individual contribution to the achievement of the ideal
inherentin the FourthAvenue of Serice. Each Rtarian shoud helpto create a better-
informed public opinion.

Rotarians $oud:

1. Look beyond national patriotism and share regponsibility for the advancement of

intemationa underganding, goodwill, and peace

Resistany tendencyto ad in termsof national or racial superiority/bias

Seek and developcommon grounds for agreementwith peoplesof other lands

4. Defend the rule of law and order to presewe liberty of the individua so that all
may enjoy freedom of though, speedh, and asembly; freedom from persecution and
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aggressim; and freedom from want and fear

5. Support action directed toward improving standards of living for all peoples,
realizing that poverty anywhereendangersprosperity elseswhere

6. Uphdd the principles of justice for humankind, realizing that these are fundamental and
must be worldwide

7. Stive always to promote peace between nations and be prepared to make personal
sacrificesfor that ideal

8. Urge and practice a spirit of underganding of every personQ &eliefs as a step
toward intemationa goodwill, recognizing that there are certain basic moral and
spiritual standardsthat, if practiced,will ensure a richer, fuller life

9. Exercse appropriate caution in conduwcting activities and programs where international
tensons existbetween courtries

The Intemational Servee @@mmittee will assgt clubs in the development of
intemationa service programs and projects. They will also work with other menbersof the
district to define new processes for intemationa projects and grants. The following
committees may be establishedunder the Intemationa Servee chair to assistclubs in each
specific area of service:

1 Rotary Friendship Exdange is an RI Structured Program in which Rotarians and their
families carry out reciprocal visits and homedays in other countries to advance
intermational underganding, goodwill, and peace through peaple-to-peaople contacts
acrossnationa boundaries.

1 World Understanding Month. The anniversary of the fird¢ Rotary club meeting, 23
February, is observed as World Underganding and Peace Day. On that day, eachclub
shoud give special remgnition and enphasisto RotaNE @ramitment to intemationa
underganding,

1 Inter-country Committees. An inter-country committee (IGC)promotescortact between
districts and clubs in two or more courtries and increases fellowship and intercultural
underganding among the peaople of various nations. Rotarians are encairagedto create
new inter-country committees to foster stronger ties between Rotarians, clubs, and
districts from differentcountriesand establishintemational networks.

o RecanmendedICCadivitiesindude:
A Asssting in the development of new Rotary clubs
A Developing a siger- or twin-club network between participating courtries
A Conducting Rotary Friendship Exbangesbetween participating countries
A Initiating or carrying out vocational service projects
1 Rotary Foundation Alumni Asociation. Thisincludes Anbassadorial Sclolars, Goup
Suudy Exdange team menbers and leaders, Rotary Volunteers, Universty teachers, etc.
All of these groups bendittedfrom the Rotary Faindation and had sgnificant
internationa experierce
0 Other potential Intemational Programsof Rotary District 6860
A Friendship Extange
A Pahwaysto Peace
A Git of Lie

42



A HIV/AIDSOrphan Relief Gmmittee
A Microcredit

A Shelter Bax

A Thousand Sniles

IYouth ServicEommittee \

Thefifth Avenue of Service, recognizls positive change implemented by youth agdung
adultsthrough leadership development activities, involvement in communityirdechational
service projects, and exchange programs that enrich and foster world peandtuatl
understanding.lt is the regponsibility of each Rotarian to supportthe Youth Servica all
young people up to the age of 30 T by improving their life skills to ensure a better future,
while recognizing the diversty of their needs. All clubs and districts are encauraged to
undertake projects that support the fundamental needs of the Youth Servicehealth, human
values, education, and self-development.

All Rotarians, clubs, and districts must follow the District 6860 Youth Protection Policy. The
YouthServicecommittee shall work with the District Youth Protection Officer to ensire that
the District 6860Youth Protection Polcy is strictly enforced (See Appendix D). Rotary 6860has
zerotolerancefor abuse and harassment.

The following committees, eachwith their own chair, shall be established under the Youth
ServiceGommitteeto assist clubsin eachspecific areaof service:

Youth Protection Officer

The Youth Protection Officer will be included in the planning and implementation of youth
programs within District 6860 and will assist clubs and individuals with Youth Protection
information, policies, and programs. The Youth Protection Officer wiltaaithe currency

of Appendix [ Youth Protection Policy and will provide annual familiarization training at the
District Team Training Seminar.

Interact

This program promotes growth of Interact Clubs in District 6860. The broad goals are to
support existing Interact Clubs and to start new Interact Clubs in towns and communities
where there are none.The program povides participating Interactorsand facuky advisors

with valuable information that will enable them to build and maintain successful Interact
clubs. It is organized around three primary components: Speakers, Workshops, and
Fellowship. Keynote speakers from Rotary International and/or thecjpating Rotary
districts will address theonferenceparticipants on topics of interest to high school students.
The topicsshouldreflect the international nature of the programs of Rotamynteract clubs
provide an opportunity for young people to work together in a world fellowship dedicaed to

service and intemationa undergandng. Young people ages 12-18 are eligible for Interact

club menbership. The RI Boad encaurages Rotary and Interact clubs to observe the week
(Monday through Sunday) that includes 5 November as World Interact Week, to involve
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Rotary and Interact clubs around the world in a common activity of intemational scope and
visibility.

Goals

o0 To reognize and develop constructive leadership and personal integrity

o To encarage and practice thoughfulness of and helpfulnessto others

o Tocreate an awarenessof the importance of home and family

o Tobuild regect for the rights of others,based on recognition of the worth of each
individua

o To emphasize aceeptance of individua regponsibility as the basis of personal
sucaess, community improvement, and group achievement

o Todeveloplife skills, including slf-development, time management, and personal
finances

o To reognize the dignity and value of all useful ocaupations as opportunitiesto serve
society

o Toprovide oppatunitiesfor gaining increased knowledge and underganding of
community, nationa, and world affairs

o0 Toopenavenuesof persona and group action leading to the advancement of
internationa underganding and goodwill toward all peoples

Rotaract

This program promotes growth of RotaraCiubs in District 6860. The broad goals are to
support existingcommunity and College based RatarClubs and to start nefRotaact Clubs

in towns and communities where there are none. Another goal is to reacRetaact Clubs
that have become inactive due to loss of sponsorsHigRotaract program provides young
adults an opportunity to enhance their knowedge and skills that will assist them in
persona development, address the physical and social needs of their communities, and
promote better relations between all people worldwide through a framework of friendship

and service. Rotaract clubs are composed of young adults ages 18-30 who live, work, or
study within the vicinity of the sponsaring Rotary club.

RotaNE @adsfobRotaract

0 Todevelop professional and leadership skills

o To emphasize regect for the rights of others, based on recognition of the worth
of each individual, and to promote ethical standards and the dignity of all useful
ocaupations

o To provide opportunities for young people to address the needs and concerns
of the community and our world

0 Toprovide opportunitiesfor working in cooperation with sponsoring Rotary clubs

o To notivate young people for eventual membership in Rotary

1. The district Rotaract committee shoud be composed of equal numbers of Rotarians and
Rotaractors, with the district Rotaract committee chair (a Rotarian) and the district
Rotaract represenative (a Rotaractors) serving as co-chairs.

2. District Rotaract chairs and represeratives $oud help Rotaract clubs develop

44



col
pe

laborative rehtionships with their sponsoring Rotary clubs and actively establish
rsona contacts with the menbers.

3. Each Rtaract club should mention after its name & ohshred by the Rotary Cub of
(name).€ otaract clubs are not considered part of or a legal affiliate of the sponsaring
Rotary club or of R. Rotaract club members,known as Rotaractors, are not to be called or
consideredd @idzRotariana h@ may they useor wear the Rotary emblem.

GommitteeResponsibilitiesLeadership Training Meetingsfor Raaract

1. The dstrict shall provide all incoming Fotaract club officerswith leadership training.

2. The training should include a one- to two-day leadership training seminart conducted by
the district Rotaract committee and paid for by the sponsaring Rotary clubs 1 for all
incoming Rotaract club officers.

District 686 Goals for Rotaract
1. Growth

a.
b.

C.

d.
2. Or

Egablish Rtaract Clbs on every collegecampus throughout District 6860
Identify locations for community-based Rotaract Cubs and identify sponsaring
Rotary clubs
Identify locations for newcharters based on meetings with @llegeadministrators and
potential club ponsars
Implement strategiesto expand menmbership in exising Rotaract clubs

ganization

a. (ollaborate with Rotaract clubsto developand adopt By-Laws for Rotaract Cubs and
District 6860
b. Implement a support structure modeled on sucaessful Rotaract Districts
c. Createa Rotaract Web ste with adcommunity calendaN o that all Rotaract Cubs and
Rotary Clbs can share community service oppartunities.
d. Engrethat the 6860District webste and the new Rotaract Website are linked.
e. Invedigate the potential for adistrictwide organization training, Rotaract events,
networking and best practices
3. Training
a. Provide for Rotaract participation at District events such as District Training Assembly
Faundaton Semnar, District Conferenee, etc.
b. Provide oppatunitiesfor the Rotaract District Coundl and Fotaractorsto meet and
engage with Rotary District Leadership.
c. Encarrage Rotaractorsto attendmeetingsat sponsaring Fotary clubs and network
4. Hnance
a. Work with sponsaring club to create a budget for Rotarad activities.
b. Provide for Rotaract participation at District events such as District Training Assembly
Foundaion Semnar, District Conferenae, etc.
c. Provide oppatunitiesfor the Rotaract District Coundl and Fotaractorsto meet and

engage with Rotary District Leadership.
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Rotary Youth Leadership Awards(RYLA)

This program, operated in partnership with the US Space and Rocket Center in Huntsville, AL,
provides Leadership Training in a venue designed for youth. Noted speakers and Rotarians
inspire the students to excel in their studies and their future. Irtgmia Leadership Training

is the hallmark of this program. A halhy Space Camp Adventure is also an integral
component of the Thursdayaturday program. District Clubs select and sponsor students
from across the District who at®ophomores, Juniors aiod Seniors in high schoahd are
recommended by theisponsored clubsYoung peaople chosen for their leadership potertial
attendan all-expenses-paid camp to develop and enhance leadership skills through activities
conduwcted in an atmosphere of trust and regpect. TheDistrictRYLA Program is sponsored by

the Rotary Clubs of Huntsville, Greater Huntsville, and Madison and the Rotaract Club of
Huntsville.

International Youth Exchange

The Youth Exchange Program provides students from the District the opportunity to live and
aldzRe 20SNARSIHa® Ly G2RI&Qa 3t 2-onekperiSrnoiy 2 Y& X
another country and language. Seeds are planted for a lifetime of Inienah
understanding. Youth, ages 15-19, are provide withan opportunity to visit or study in a

courtry other than their own. The District supports the followingyouth exchange programs:

0 Longtermexchangesthat allow the studentto study in anather country for an
academicyea.

o Short-termexchangesallow the studentto visit anather courtry for as little asa few
weeks

All Youth Exthange programsare to enhance riskmanagement efforts to prevent and regpond
appropriately to any alleged instances of physical, sexud, and emotional abuse involving
program participants. In addtion, clubs and districts are strongy encarraged to consult
legal counsel regarding liability issueshefore undertaking Youth Exdange activities, including
advice on securing liability insurance.

14. HNANCECOMMITTEE

IComposition and Responsibilities \

The District Fnance Committee is comprised of thirteen members including the DGE and
District Treasurer as efficio voting members of the committee. The DGN and District
Secretaryare ex-officio, nonvoting membersof the District Fnance Committee. The
eight remaining members of the District Fhance G@mmittee shall consistof:

1. the PDCChair

2. the DG

3. thelPDG

5. sixat-large membersserving staggeredtermsof threeyearseach.
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The Past District Governor, two years removed, chairs the Finance Committee and will
recommendto the D Greplacements necessary to fill vacancies. No two members can be

from the same club or club groujt is suggested, but not required that appantment
prefererce be given to individuals with experiernce in acoourting or law, or to Cub Pas-
Presdents. The DG shall establish the regponsibilities of the District Fnance Committee

with the objective of ensiring the overall financial health of the District. These
responsibilitiesinclude:

Qupervisionof the District Funds.

Reviewing the per capita levy and district administrative expenses.

Review and approvalof the district budget prepared by the DG & District Treasurer.
Maintaining records of income and expensefor all district accounts

Pregration of financial reports to be presertedat Districtfunctions

Ensiring that service clubs adhereto State and Faleral filing requirements.
Identification and management of financial risks to the District.

Reviewing the District IRS Form 990 annually upon completion.

Nk~ wbdE

IMeetings \

1. The Chairman presies over regular meetings of the committee.

2. Meetingsshall be sheduled by the Chairman at regular semiannualintervals.

3. The Chairman has regonsibility for ensuring minutes are recorded at each
meeting, and are diseminatedto committee menbersprior to the next meeting.

4. The Treasurer is regponsible for the preparation of updaed financial statements and
budget status and to disseminate these statements to committee menbers prior to the
nextmeeting. The standard reports are:

a. Profit and Loss

b Accounts Receivable
C. Balance Sheet

d. Budget vsActual

e Check Register to date

5. The status of district funds relative to the budget will be reviewed at each meeting of
the finance committee. Any transactions exceeding $10,000 are to be reviewedby the
finance committee.

ISourcesof Revenue \

The primary sources of District revenue are:

1. Dues(annual levy:) Dues from Clubs in the District will be collected based on a per capita
amount approved by the District Clubs in accordance with the Rotary Intemationa Bylaws
15.060.2.

2. Rotary International Allocations. Rotary Intemationa may provide funds for specific

purposes.

Investments: The District may earn income from the investment of reserve funds.

4. Qontributions: The District may receive contributions, donations, grants, or bequests

w
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from clubs or individuals for designated or general purposes. The DG may also contribute
unspent funds from certain allowancesprovided by Rotary Intemational.

| Types offunds |

The District shall maintain a separate record and acoounting for each of the following
categories of funds. The DG and the District Fnance mmittee have a regponsibility to
overseeall typesof funds.

1. District Fund
2. Separate PuposeFunds
3. Secial Projed Funds

] District Fund

The purpose of the District Fund is for the administration and development of Rotary. The

District Fund will conform to requirementsas setforth in Rotary Intemational Bylaws 15.060

and ensrresthat:

1. percapita levy approval is sought at the District Training Assembfgllowing presentation
of a budget.

2. fundsare not under the cortrol of a sngle individual.

3. an annual statement of income and expenditure is presertedto the District Gonfererce as
well asto the Clbs.

Operation of the District Fund

The District Fnance Committee shall review and study the necessary expenses of district
administration. @operating with the DG, the committee shall prepare a budget.

The amount of any per capita levy on cubs for a district fund shoud be decided by the
District Training Assembdy the district presdents-elect training seminar, after the approval
of three-fourths of the incoming presdents presert; or by the district confererce by a majority
of the electors presentand voting. Where apresdent-eled is excused from attending the
District Training Assembby the district presdents-elect training seminar in acoordance with
article 10, section 5 of the Standard Rotary AQub Gonstitution, the designated represenative
of the presdent-elect is entitled to vote in place of the presdent-elect. All clubs in the
district must pay the per capita levy. Once the R Board receives certification from the DG
that a club has failed to pay the levy for more than six months, it may suspend Rlservicesto
the club while the levy remains unpaid, provided that the district fund has been operated as
hereinprovided. Any club that failsto pay its approved contributions to the district fund may
have its membership in RIsuspended or terminatedby the RIBoad.

The treasurer shall keep proper records of the fundQ dcome and expenditures. The fund shall
be held in a bank acoount in the name of the district and be supervised by the DG jointly
with anather member of the district finance committee, preferably the treasurer when
available. The outgoing DG must supply an annual statement and report of the district
finances to the Finance Committedor review at the Winter Leadership MeetingAn
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evaluation,by a qualified accountant, of district accounts will also be completed and reported

G2 GKS CAYylFyOS O2YYAGUSS G GKS 2AYyGSNI[SFRS
year will be providedo each club in the district within 60 days of the Winter Leadership

Meeting. This annud statement and report shall include, but not be limtedto, the following

details:

1. Allsaurcesof the districtQ funds (R, The Rotary Faundation, district, and club)

Allfunds receivedby or on behalf of the district from fundraising activities

Grants received from The Rotary Faundation or Rotary Faundation funds designated
by the district for use

Allfinancial transactions of district committees

Allfinancial transactions of the DG by or on behalf of the district

All expendituresof the districtQ funds

Allfunds receivedby the DG from RI

wnN
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The annual statement and report must be presented for discussionand adoption at the next
district meeting to which all clubs are ertitled to send a represertative and for which 30 days
notice has been giventhat the statement and report of district financeswill be preserted for
discussionand adoption. If no such district meeting is held, the statement and report shall
be presernedfor discussionand adoption at the nextdistrict conference.

Separate Pumpose Runds

Separate purpose funds may be established upon approval of the DG. Separate purpose
funds shall be used to further district purposes and are the property of the District. All
separate purpose funds are reviewedand re-authorized annually by the DG. Where funds are
raised for a specific purpose a budget of revenues and expenditure shall be prepared and
submitted to the DG and the District Fhance @mmitteefor approval. A separate acoounting
within the district fund is required for such funds. Sparate purpose funds will be down as
separate items in datements submitted at the District Training Assemblyr District
Gonfererce. The chairman of eachseparate purposecommittee is requiredto:

1. submit a budget of income and expense for the upcoming fiscal year to the District
Office (for deliveryto the DGEand District Fnance @mmittee)by May 31st.

2. submit reconciled monthly bank statementsto the District Office within 20 days after the
end of eachmonth.

3. submit quarterly income gatements and balance sheetsto the District Office within 20
daysafterthe endof eachquarter.

4. submit yearendincome statement with balance sheet within 31 days after the end of
the fiscal year.

Separate purposefundscurrently authorized ae:
1. RYLAFud
2. District Youth Exdange

In addtion to the foregoing, the District Youth Exchange Committee shall prepare and
distribute a report to the DG, the District Hhance Committee, and to all parents or guardians
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of outbound students, an itemized budget showing how funds paid to Youth Exdange are to
be used. CGopiesof invoices should also beprovidedto the sending Rotary Clb.

| Special Project Funds

A special projed fund may be recommended, approved, modified or terminated at the
discretion of the DG in consultation with the District Fnance Gommittee. Clibs of the District
will only be solicitedfor contributions to a special projed fund with the specific approval of
the DG. A sparate acoounting within the district fund is required for such funds. Secial
projed funds will be shown as separate items in datements submitted at the District
Training Assemblgr District Confererce.

Hnandal Compliance

The outgoing DG shall supply an annual income statement and year-end balance sheet that
has been independently reviewed by either a qudified accounant or the District Audit
Gommittee together with any reports issuedy the District Fhance Committeeto each Glb in
the District following review at the Winter Leadershijpeeting of the Finance Committee.
The statement will be supplied no later than the District Conference.

The DG and Treasurer are regponsible for acaurate and timely filing of all State and Federal
tax forms. piesof all returns shall be retained by the District Office and providedto the DG
and DGE.

Individual Rotary Qubs are regponsible for determining which forms, taxes, licenses, at. that
each must file or obtain to be in compliance with local, Siate and Federal laws.  The
District Fnance Gommittee hall relay information to Clubs from time to time as advisaries
are received from Rlor from tax authorities.

1. Cubsare reponsible for reporting fundraising reaults to State and Federal authorities, as
appropriate.

2. The District suppats transparent financial practices among Rotary Clbs with clear
oversight by Club Officersand Directors.

3. The District desires clear communication on financial matters among the DG, Clbs,
and their regective financial contacts at Rotary Intemational.

4. District Fnance Committee members may work with Clubs and the District to
further the underganding of financial reporting and stewardship of responsibilities. This
includes knowledge of laws pertaining to tax codes, prohibition of certain activities, and
third-party reviewsor audts of financial records.

lFaiIure to Report on Finances \

The financial statement as described above shall include all monies received by the governor.
The governor shall also send a cophisfher financial report to the general
AaSONBOFNE SAUGKAY GKNBS Y2yikKa 2F GKS O02YLX S
that the report has been independently reviewed and provided to each club for discussion at a
district meeting in accordanceith RI Article 15.060.4.
Failure to comply with the requirement to distribute a complete financial statement to the
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clubs and the general secretary, and to present the statement for discussion and adoption at a
district meeting, shall result in the gover being ineligible to receive:
w yeg FTRRAGAZ2YIt SELSYy&aS NBAYodNBSYSyia TNR
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both the clubs and the general secretary and discussed and adopted at a district
meeting.

lBudget Procedures \

Gooperating with the District Fhance Committee, the DGEshall prepare a budget of revenues
and expenditures for the annual period from 1 duly to 30 June. This budget shall be
submitted to the Finance Committeat least four weeks before the Winter Leadership
Meeting and approved at a meeting of the Finance Committ@ée amount of any per capita
levy on Clbs for a District Fund shall be approved in acordance with the RIBylaws. The
budget preparation will consider the following:

Purpose

Gonsideration in determining the budget shall be given to setting a proper and adequate
amourt for the mandatory district levy (per capita asessnent). Clubs shall be fully informed
asto how the funds are to be expended.

Gommittee Submision

The DGEwill develop and publish district goas and objectives. Based on these goals, each
committee chair will submit a recommended budget to the DGEfor the activities of that
committee.

’ Budget Preparation

With district officers,committee chairs, and finance committee input, the DGEwill prepare a
propased budget.

| Budget Approval

The recommended budget, including the annud levy (dues), will be preseried and discussed
at a meeting of the Finance Committee and approved for implementaliba.budget will
be voted on by the clubs in the district.

IReoeipt, Deposit, Expenditure

] Receipt and Deposit

Funds received by the District shall be deposited in fedemlly insured acomurts at financial
institutions in such a mannrer as to clearly indicate that the funds are the property of
District 6860 Investment of surplus funds shall be restricted to insured deposits or
obligations of the U.S  Treasury registeredin the name of District 6860, to which access may
be gained only by authorized signing officers.
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Management and Expenditures

1. The policy determining acceptable expenditures of district funds shall be defined by

a set of guidelinesestablishedby the finance committee.

2. (heck writing signatories will be the DG and another member of the finance committee,

preferably the Treasurer.

Insurance

Geneal liability and directors & officers/employment practices liability insurance for Clbs
and Districts in the United States and its territories and possessias is mandaory and
provided through R. EachClub is asessd an amount sufficient to fund the insurance
overagesand related administrative expenses. A brief desaiption of the insurance coverage is
includedin the appendix.

IRﬁsk Management

(0]

o

It is a policy of Rotary District 6860 to implement a formal process of examination,
assessirent and management of risks associaedwith Rotary activities.

It is the Polcy of Rotary District 6860to offer and strongy recommend the adoption

by Rotary Clubs of a Risk Management assessment for Club Projectsctntties

Clbs of a RiskManagementassessent for Cub Piojectsand Activities.

The Fhance Committee is regponsible for enauring that risks to the long term financial

health of the District are identified and managed. Among the risks are: financial
impairment, physical damage, personal injury, medical injury, reputationa injury, etc.

The Fnance committee isto recommend to the DG the appantment of a District Risk
Management Committee.  This committee is charged with risk identification,
management, transfer and mitigation of District Riks and the encairagement of
parallel Cub RiskManagement committees.

Areserve balance ¥ |4 Sl ad 2yS @SIFNRAa |yydzf RdzSa
unexpected expenses are covered either for emergency situations or for the flexibility
need to operate the district smoothly.

SeeAppendix Bfor addtional information on Rsk Management
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15. DISTRICT WIDEMEETINGS arfdROJECTS

Rotary Days

The Rtary Days concept is simple. All clubs are encouraged to host a fun, informal event in
their community for the noiiRotary public and use it as an opportunity to introduce them to
Rotary. Any club, large or small, cdrost a Rotary Day. Neighboring clubs can pool their
resources and cohost the Rotary Day event. Rotary Days can take any form, as long as they
are fun and appealing to the neRotary public Hold an outdoor picnic or barbequeost a
sporting event or concert, or organize a family fun run. Align the event with a parade or
festival; sponsor an event at a museum, art gallery, or cultural center. Secure an auditorium or
arena and plan a ticketed reception or buffet dinnedentify a hands-on project that all
members can participate in to help their local community. Above all, make it fun!

Boiling and Bragging

The annual fundraiser is a District wide initiative, held in Birmingham, to raise funds for
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in fun events such as a corn hole tournament and football trivia. Prizes, hotdogs and
hamburgers on the grill and a low country boil bring out the best in attendees! 10 tailgate

teams had tents at the event this year including Alabama, Arkansas, Auburn, Georgia Tech,
Mississippi State, Ole Miss, Southern Miss, Tennessee and UAB. All event proceeds go to

I NAGAOIFE /I NB ¢NIYyaLRNI dzyAd 2F / KAfRNByQa | ;

Spaing Hickmang Estessscholarships

The SpairHickmanEstess Scholarships are awarded annually to three deserving international
students, one each from the University of Alabama (UA), the University of Alabama at
Birmingham (UAB) and the Jacksonville State University (JSU). The scholarships are awarded
in memory of the three distinguished Rotarians from our Rotary District W derved as
President of Rotary International. They are Frank Spain, Roy Hickman, and Glenn Estess, Sr.
Specific criteria for the award of the scholarships are set by the universities with input from

our Rotary District clubs responsible for ensurirgséhawards. The district budgets $3,500

for each scholarship annually.

It is the responsibility of the three rotary clubs including the rotary clubs of Tuscaloosa, Shades
Valley, and Anniston along with the District Governor to ensure that each of these
scholarships are awarded annually. Criteria for each of the scholanstipde:

Student currently attending one of the three universities

Student isan international student

Student is a Junior or Senior in academic standing

Outstanding academic achievement, community involvement and leadership may
be considered in seleny the recipient.

O O O O
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The Rotary Club of Tuscaloosa will work with the University of Alabama to determine the UA
recipient of the scholarship. The Rotary Club of Shades Valley will work with the University of
Alabama at Birmingham to determine the UAB remmpiof the scholarship. The Rotary Club

of Anniston will work with Jacksonville State University to determine the recipient of the JSU
recipient of the scholarship.

C2NJ SIFOK 2F GKS UGUKNBS aO0OK2flFNEKALA | g NRSRX |
Governor with information about the student(s) receiving the scholarship along with a request
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name/account number listed on the For line of the check. Check(s) deel toatihe
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tuition, textbooks and/or fees.

16. DISTRICT ELETIONS

A fundamental principle of Rotary is that the best qualified candidate should be selected for
service in elective offices. Thereforecton proceduresin District 6860will follow Article 13

of the RIBylaws as desaibedin this sectionThe Bylawgrohibit any effort by a candidate, a
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negative manner, including but not limited to campaigning or canvassing. Rotarians must
avoid any actions designed to gairsitility, publicize candidate nhames and achievement, or

give anyone an unfair advantage over another.

JDistrict Nominating Committee |

The ImmediateP? DG shall chair the nominating committee. The nominating committee shall

be composed of at least twoadditional DGs, and arepresentative from each of the District
6860 Assistant Governor Groups. No two members may be from the same AG T@up.
current DG shall appoint the nominating committeeMembers serve @ne year rotating
term.

The DG shall issue,or cause to be issuel, in the name of the nominating committee, an
announcement inviting any club to submit its suggested candidatefor consideration. In
order to receive auch consideration, such suggestion must reach the nominating committee
before adate to be determined and announced by the DG. Such annauncement by the DG
shall be made to the clubs in the district at leasttwo months prior to the cut-off date and
include the address to which suggestions shall be sent. The suggestions shall be submitted
in the form of a reslution adopted at a regular board meeting of the club naming the
suggested canddate and properly certified by the club secretary.

The nominating committee will deliberagad select a nominee without others present during
the voting. However, it is reasonable that District Leaders will discuss with other Rotarians the
strengths and weaknesses of candidates without the appearance of campaigning or choosing
I aFl O2NWNRARISdzZRRYS RE @
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0 lection of District Governor |

1

N

The nominating committee for DG shall seek out and proposethe best available candidate
for DGN. This committee rust select the nominee for DG not more than 36 months, but
no lessthan 24 nmonths, prior to taking office.

The nominee ®lection shall be inacoord with the current RIMOP and the R bylaws.

In making a selection, the nominating committee for DG shall not be limited in its
selection to those names received from the clubs in the district but shall nominate the
best qudified Rotarian available to perform the funaions of the office of DG.

Upon making its selection, the nominating committee shall promptly notify the DG of the
name and club of the canddate selected. The DG will thehave published to the clubs of
the district the name and club of that nominee.

72 hours after the adjournment of the nominating committee the DG will send an emall

to eachclub Presidentand Seeretary announcing the name of the DGN-Designate and the
name of his/her Rotary club.

Any club in the district may also propose a challenging candidate for gowewrminee
provided this club has previously suggested such candidate to the nominating committee.
Cubs have 14 days to from the date of the selection announcement fie
properly adopted resolutions proposing a challenging candidate.

The DG will have notifiedall clubs within seven days (if a valid challenging nomination
has been received). The natification will include the name and qualifications of each
candidate and the names of the challenging and concurring clubs.

lSeIecu'on of District Representative and Aternate to Gounal on Legislation \

1.

3.

The nominating processfor district representative to the RFotary Intemationa Gouncil on
Legisation is constituted in accordance with the current Rotary Intemational Manud of
Procedure.

In the Rotary year two yeas before each Goundal, the clubs in eachdistrict select a
Rotarian to representthem at the Gouncil. This represerative, who isselected at the
district conference, ia voting member of the Gouncil. Analtemate isalsochosen, at that
time, to wrve in casethe representative canna attend. The represenative and
altemate represenative of the clubs shall haveserved as District Governot

The District Executiv@irectorleads this process.

ISeIecﬁon of Nominating Committee Member for Zone Orector |

1. BEveryfour yeasit is the regponsibility of the Rotarians in our district to select a member

to the nominating committee for RI Director from Zone 30. The quadlifications and
proceduresare as follows.

2. The member and the alternate must be a PDG who is a member of a club in the zone and

shall have attended at least two Rotary institutes and one convertion in the past three
yeas prior to serving on the committee. No Rotarian who has served twice as a menber
of such committee shall be eligible for service again (see RIbylaws section 12.020.2.)

Any club may nominate a quadlified menmber where such member has indicated a
willingness and ability to serve. Such potential menmber must be able to attend a
nominating committee meeting. The club shall certify such nomination in writing and
certify the yeas the canddate attended nstitutes/conventions. Such certification must
include the signatures of the club presdent and saetary. Sich nomination shall be
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forwarded to the DG for preseriation to the electors at the district confererce.

4. The canddate receiving the majority of the votes cast shall be the member of the
nominating committee. The canddate receiving the second highest number of votes shall
be declaredthe altemate, and shall serve only in the eventthe memberis unablle to serve.

5. No member, altemate menber, or canddate for menbership on a nominating
committee, whether ekeded or not, nor any canddate who is elected and subsequently
resgns from such committee, nor any spouse, child, or parent of any such person, shall be
eligible to be nominated for the regective office in the year in which the committee
serves.

6. The District Executiv@irectorleads this process.

Selection of the ViceDistrict Governor

1. The Nominating Committee shall annually select one of the five most recent Past District
Governors to serve as VibDestrictGovernorfor the District

2. The elected Vice District Governor must be prepared, at the request of the Council of
Governors, to replace the governor in the event the governor becomes temporarily or
permanently disabled.

3. The Vice Governor will serve for grear beginning at the same time the current governor
elect takes office.

| 17. DISTRCTPQUAES |

IBackgraind |

District 6860 has made a series of decisions over time. Some have been published and
subsequertly amended; others continue, embedded in tradition and precedent. This DLP
includes all known District 6860 policies as specific content orAppendices to this
document. As future palicies are developed they will be included in the DLPand published
on the district webste.

IAmendmentsto the Didtrict Leadership Plan \

The proposed revisions will bettedthrough a reviewby the district leadership team. The
DistrictSecretarywill present the District Governor with the proposed changes.

The District Governor wikkview the proposed changes adetermine the appropriate
method of approval as follows:

Any changes that meet the following criteria will be carried to the District Conference for
approval or will be approved separately before incorporating the change into The District
Leadership Plan

1. Selection of a governarominee (if there is a challenge to the nominee candidate
selected by the Nominating Committee)

2. Election of a member and alternate member of the nominating committee for RI
Director
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Legislation
4. Amount of current district dues

Changes not requiring a District Conference approval:

The District Governor will present the proposed changes to the Council of Governors. The
District Governor will takanto consideration the feedback from the COG and approve the
document. The document wile incorporated intdhe next revision of the District Leadership
Plan.

lCoanict of Interest |

Whenever a menber of the district leadership, including the DG has a financial or persona
interestin any matter coming before any district committee, the chair of that committee shall
ensure that:

1. The interestof the individua is fully disclosed to all membersof the committee.

2. No interesed committee menmbers may vote or lobby on this matter when such matter is
voted upon.

3. Any transaction in which a committee member has a financial or personal interestshall be
duly approved by the DG or DGHoat so interestedor connected as being in the best
interegsof the organization.

4. Paynentsto the interested committee menbers $all be reasonable and shall not exceed
fair market value.

5. The minutes of meetings at which such votes are taken shall record such disclosure,
abstertion, and rationale for approval.

[ 18. DISTRICTRECORDSAND PROPERY |

IDG Records: \

The DG shall turn over any requested club records over to the DGEimmediately following the
end of the DD (x@rm. The District Administrator shall be the archivist of the district official
records.

fCommitteeRecords |

Individual committees may maintain the district records with the permisson of the DG.
Whenthe chair of a committee maintaining their own records changes, all records and district
property will be passd to the successor and a report will be made to the district
administrator that this transfer has been completed.

IDistrict Property ‘

The district Executive Directoshall be regponsible to maintain an inventory of all
district equipment including, but not limitedto, fax machines, computer soitware and office
equipment.
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| 19. CIUBLEADERHIPPLAN |

A required component of the DLP is a defined plan for assising clubs in the
implementation of a corresponding club leadership plan (CLFp and Strategic Plan The
district CLPStrategic Planmplementation plan is:

1.

2.

Assst clubs developa drategicvisionby conducting individual club workshops. Thisisthe
first step in implementing the Cub Lealership Planand Strategic Plan

Folbw-up with those clubs that have developed this vision to determine if they need
assigance in implementing CLRand Strategic Plan

Promote CLPand Strategic Planningt district training sessions such as Pre-Pets, PETS,
District Training Assemblgtc.

Reguire AGsto discuss AP and Srategic Planning with club presdents during regularly
scheduled vistts.

To inplement the Cub Leadership Plan intheir own club, current, incoming, and past club
leadersshould

o
o

(@)

Developa longrange plan that addresssthe elements of an effective club

Setannud goals using the Rotary Club Centrgdrogram in harmony with a clubQ a
A longrange plan and Strategic Plan

Gonduct club asemblies that involve menmbers in the planning process and keep

them informed of the activitiesof Rotary

Ensire clear communication between the club presdent, board, committee

chairs, club menbers,DG,AGsand district committees

Provide for continuity in leadership, including the concept of succession planning

to ensure development of future leaders

Amend bylaws to reflect the club committee structure and roles and

responsibilities of club leaders

Provide oppatunitiesto increasefellowship among menbersof the club

Ensire that everymemberis active in aclub project or function

Developand implement a comprehensivetraining plan that enaures:

1. Cub @mmittee Gairs and Cub leaders attend District Training Assemblyefore

serving as chair

2. Orientationis consigently and regularly providedfor new members.

3. Omgoing educational opportunitiesare available for current members.

4. A leaersip skills development program is available for all members.

Qub leadersshould implement a Qub Leadership Plan and Strategic Plan The club
should review its plans annually (MOP2010 pg 5).
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["20. APPENDIGES

Emergency Communication Plan

Risk Management

District Fees and Paymeiftolicy

Youth Protection Policy

Rotary Foundation District Grants and Global Grants

moow>
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I Appendix A ¢ Emagency Communication Plan

The DG announces implementation of the Emergency Communication Plan isthet
Executive ViceDistrict GovernorAssistant Governor Coordinafdfamily of Rotary chair and
AGs via emaibr other means including, landline telephone, cell phone, or coUiteAssistant
Governor Coordinataralls each AG as a backup plan in case email is not working.

Assistant Governorsontact club presidents via phone call and email within 24 holfrg.is too
early to gather sufficient information, they make contact again within 48 hours.

The Assistant Governorhen compile the information and call the DG with information about
affected clubs. The AGs also send an email to the DG, copyiiysthet Executivethe
Assistant Governor Coordinat@nd the Family of Rotary chair.

The District Executivewill provide theDistrict Governorwith any supplementary information
that they receive during the eventHe may also provide public servicelimannouncement
focused on Rotary District support operations including times and places to report.

The DG calls affected club presidents and atsdacts the RI zondirector to inform them of

the situation.

The DG issues a memo to the district with8 hours of implementation. The purpose of this
memo is to make people aware that work is being done. It may include an official position on
how assistance can be provided to those in need (if that is known at this early stage).

TheAssistant Goveror Coordinatoicompiles a complete list of affected clubs and members, if
appropriate.  This information is then shared with the M@&eDistrict GovernorDistrict
Executiveand the Family of Rotary chair.

TheAssistant Governorgisit their affectedclubs as soon after the event as possible. The DG
will try to visit as many affected clubs as possible.

The DG issues a summary newsletter to the district at the conclusion of the event. This action
will close out the Emergency Communication Plan.
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J Appendix B ¢ Risk Management

Snce RotaNE iGzeption Rotarians have been involved in thousands of successful projects with
minimal negative reaults or negative feedback. We are involved in activities worldwide with
very positive results for the community, Rotary and Rotarians. However, we are living in a
world that perceivesthe need for more acoountability. Thus, there is a need for audt trails
of the decision making processes, particularly wherethereare risks, real or perceived.

District Committees and Rotary clubs with a risk management strategy can better manage
their projeds and activities. They can be more comfortable that they have dore their best
to avoid, mitigate and/or manage risks and know that there is an audt trail proving this.
Members can be organizers and participants in projects and activities knowing that the
likelihood of being involved in claims of any nature is minimal.

o Rotary is committed to providing a safe and seaure club envionment that enhancesthe
achievement of The Objed of Rotary.

o Riskmanagement is the processof anayzing the organizationQ éxposure to risk or loss
and taking stepsto minimize those potential (or real) losss to levels acceptable to the
organization.

Pdicyfor District 6860Committees

1. It isa policy of Rotary District 6860to implement a formal process of examination,
asessnent and management of risks associdedwith Rotary activities.

2. It isthe Polcy of Rotary District 6860to offer and strongly recommend the adoption by
Rotary Clbs of this RiskvMlanagement Procedure for Cub Pojectsand Activities.

Pdicy Objectives

o To minimize the exposure of any person to persona and financial losses as a reault of
beinginvolved in Rtary Activities.

o0 Toprovide Rotary Memberswith an appropriate Riskmanagement toal.

Toprotect and erhance the good name of Rotary throughout the community.

o To endure that Rotary Activities comply with the legal obligations imposed on such
organizations by Govemment regulations.

o To enwre that Rotary Activities comply with the Oljects Polcies and Procedures
of Rotary Intemational.

o

Thereare threedriversfor risk management:

1. Reutation - all projects taken on by Rotary must enhance and continue Rotary's good
name and high ganding inthe community.

2. Qost - unless risks are mitigated (and demonstrably sg, the cost of liability insurance
premiums will continue to rise which will reault in increased costs to members. In the
extreme, suitable insurance may not be available at all.

3. Gompliance with Health, Hygiene and Safety regulations at Local, State and Feleral
Govemment levels.

Riskmanagement demonstratesto the community that Rotary is a professional organization
that values the safety and seaurity of all involved in a project. Risk management
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demanstrates to insurers and others that Rotary is conscious of the need to manage its
affairs in a regonsible manner with the ultimate aim of being a responsible and desirable

client.

Risk management demaonstrates to government that Rotary is a relable and

regponsible organization whenseeking permits.

1. RisklIdentification: What can gowrong?

(0]
(0]
(0]

Listeachpart of the project
Don't assume anything.
Don't omit any potential risk

2. Rsk Assssment:

(0]
(0]
(0]

How likelyisit? Wauld it be srious?
Likelihood? Low, medium, high.
Serousness?Nil, slight harm, death.

The combination of these, leads to your plan

3. Devebpthe Plan:
0 What shoud be done about the risks?
o Training, barriers,signs, coversetc.

(0]

Gwe it to an expert to look after, perhaps.

If necessary, leaveit out altogether!

4. Implementthe Pan:

(0]
(0]
(0]

Manage the risks
Dissminate the plan.
Orderthe gear, assgn rolesetc.

o Trainvolunteersas reairedin plan.
5. Monitoring:

(0]

(0]
(0]
(0]

Check to enaure the plan iscarried out

Check to see all staff arein attendance.

Check to see all measuresare in place.

Reviewthe plan afterthe evert, for future refinementand/or improvement.

A Rsk Management Form isindudedin this sedion.

This form is a tool, allowing the Cub or Committee to identify, assess and address risks
associaed with eachprojed undertaken. Re&iew comments shoud be included on the
form after the projed is completed so as to inform organizersof a simibr projed in the

future.

Risk Management Officer

Clbs and Gommittees shoud assignthe task of risk management to a particular person or
to a small committee. Asthe task s to be carried out for each project, it is advisable to
have a trained person or committee carry out this function because a trained person can
often provide a new insight into projed planning.

0 Acddent/IncidentReoorts
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Details of acddents/incidents that have occurred at Rotary events shoud be recorded in
writing and/or photography. Layman's language may be used (technical terms not
required) including details of any witnesses and their contacts. Witness written statements
should be attached. Record any use of medical gaff, ambulance or hospitalization. Fnally,
detail any reports made to/or requested by outside authorities.

0 Record Keeping

RiskManagement documents prepared by Rotary Clbs and District Committees nust be filed
and stored saurely after use. RM documents for District Committees are to be made
available for perusal by the DG (or delegate) or the District Insurance Officer at any time.

0 Insurance

Please check with the District 6860 office for any questions. In generl terms, Rotary
activities include activities sich as meal meetings, BB, intemationa and community
projectsand fund raising.

A desaiption of the Geneal Liability Insurance Program, including Directors and Officers, is
available at this link https://www.rotary.org/myrotary/en/us-rotary-club-and-district-liability-
insuranceprogram

Jassification of Risks
Thereare anumber of & Nk&A @issociaed with FotaNE aati&itiessome of which are:

o The riskthat Rotary might injure someone, damage property or incur a liability
through actual or perceived negligence(lack of due care) on the part of a Rotary Clb,
Rotary District or Rotary organization or its members. Some but not all of this risk
may be covered by the District Insurance Polcy.

o The risk that a particular projed does not achieve its desired god-or worse, that
money is actually lost on the venture - sametimescalled husiness or oppartunity risk.

0 The risk of personal injury or sickness for one or more of its members or assocides
whilst in Rotary service locally or elsewhere.

o Theriskof damageto RotaN.E r€patation and loss of goodwill from the public at large.

& wk& can be best managed by the proper useof a formal riskmanagement procedure.
Acceptable Risk

The level of acceptable risk will vary from activity to activity and from person to person. In
general however Rotary and Rotary members $ould not acceept any riskthat is greater than
that acceptable to that individual in normal life.

If you have any doults, go with caution and ssekthe advice of others.

Clbs will set minimum criteriafor their activitiesbased on their assessnents of the risks. For
same Clb level activities, Districts may recommend certain levels of riskacceptance, but final
decisions are made at Cub Board level.
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