
ROTARY DISTRICT 6860 STRATEGIC PLAN

Current as of August 13, 2012

1. MISSION:

The mission of Rotary International District 6860 is to provide leadership through service to all Rotary
Clubs in the District and to coordinate activities, encourage participation in local community service 
projects, Rotary International Programs, support The Rotary Foundation, and provide training and 
development for all District 6860 Clubs.

2. VISION: 

To be recognized locally and globally as the premier Rotary District. 

3. CORE VALUES:


*Service 

*Fellowship

*Diversity
*Integrity

*Public Relations 
*Leadership Development

*Membership

*The Rotary Foundation


4. INTRODUCTION TO DISTRICT GOALS, STRATEGIES, AND TACTICS

A. Develop a District 6860 Strategic Plan

· Required to support Club level Strategic Planning

· Structured into an overarching Strategic Plan with three appendices representing the major objectives and goals planned for the current and following two Rotary Years.

· Intended to set the groundwork for planning after the first three years. 

B. Support and Strengthen Clubs

· Assessment

·  Develop a Club Self-Assessment model with measures.

· Ask Clubs to assess themselves with the aid of their Assistant Governor.

· Develop plans to strengthen Clubs as needed. 

· Mobile Training Team

· Create team with requisite expertise to be a resource to assist Clubs as needed. 

· Locate team members across District.

· Have the capacity to work with 2 clubs per quarter. 

· Strategic Plans for all Clubs 
· A mandatory requirement for award of the Presidential Citation in RY 2012-2013.
· Foster Club innovation and flexibility.
· Encourage clubs to participate in a variety of service activities.
· Promote membership and diversity in membership.
· Improve member recruitment and retention.
· Develop leaders.

· Provide a Strategic Planning Model and/or personnel support as needed. 

· Provide Club 3-year Strategic Plans to the District Governor and Assistant Governor.
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C. Increase Club Membership

· Ensure Club membership reflects a cross-section of the community.

· Promote diversity in membership.

· Involve members in all service projects and activities.
· Set a goal for retention of members. 

· Seek ideas for involvement and improvement from membership.

D. Focus and Increase Humanitarian Service

· Establish a community assessment model.
· Ensure Clubs know how to use Community Assessments or conduct their own.

· Ensure Clubs know how to apply for Future Vision Grants.

· Encourage Club participation in one local and one international project.

· Develop the capability to share projects between clubs and encourage joint club projects.

· Develop a recognition program for Clubs participating in joint projects.

· Eradicate Polio

· Increase sustainable service focused on 

· New Generations

· The Rotary Foundation's Six Areas of Focus

E. Leadership Development   

· Develop and implement a District Rotary Leadership Institute. 

· Develop a plan for improving attendance at District Conference/Assembly.

· Develop and implement a Pre-PETS Orientation Webinar.

F. Support the Rotary Foundation 
· Challenge 100% of clubs to contribute to the Rotary Foundation. 

· Plan for 100% of clubs to earn the EREY Award annually. 

· Plan for a 10% increase in Total Annual Program donations.

· Encourage all clubs to plan a quarterly Foundation focused program.

G. Enhance Public Image and Awareness

· Develop a Public Relations plan.
· Unify image and brand awareness.
· Publicize action-oriented service.
· Promote core values.
· Encourage Clubs to Publicize local Rotary Projects and Programs.
· Use Rotary International's "Humanity in Motion" and "This Close" advertisements as Public Service announcements. 

· Publicize locally the Rotary Goal of eliminating Polio from the world!

5. MAINTAINING THE STRATEGIC PLAN 
· Once the 3-Year Strategic Plan is in place it must be reviewed and updated annually.
· The District Governor Elect will lead this review and update each year.
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· This annual update will also include addition of the new 3rd year of the plan. 
· The DGE will present the updated Strategic Plan at the Winter District Leadership meeting in preparation for formal distribution at Mid-south PETS and at District Assembly.  Any updates needed based on the International Assembly themes and goals will be included priot to Mid-South PETS.
6.  APPENDICES are added to the plan each year to provide continuity for the multi-year District Goals and Projects, such as the Rotary Leadership Institute initiative,  as well as for goals that continue from year to year, such as Membership and Foundation Giving.   


A.  Appendix A - Current Rotary Year 2012-2013 - Governor Phil Williams 

B. Appendix B - Rotary Year 2013-2014 - DGE Tom Greene

C. Appendix C - Rotary Year 2014-2015 - DGN  Jerry Shepherd 
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Appendix A - Current Year (2012-2013) Goals
District Governor Phil Williams

A. Support and Strengthen Clubs 

1. Develop a District 6860 Strategic Plan.  The Criteria for the Presidential Citation for Rotary Year 2012-13 includes the following mandatory Strategic Planning Requirement: "Adopt a three-year strategic plan for the club, identifying specific annual and long-term goals, or make progress in carrying out the annual goals set by your district for the current Rotary Year." 

· A District Level Strategic Plan is required to provide a basis for the Clubs Strategic Plan.

· The District Governor will discuss Strategic Planning and the Club Assistance Program with the President and Board of Directors during his regular Club Visits.

· District Governor Phil Williams has published and distributed Goals for the Clubs for Rotary Year 2012-2013.  They are based upon the 2012-13 Presidential Citation and Governor Williams Priorities, Membership, The Rotary Foundation, and New Generations Avenue of Service. 

· District Governor Williams will update the District Leadership on the District Strategic Planning effort at the Fall 2012 Leadership Meeting.  

2. Begin Developing Mobile Training Teams (MTT) to Assist Clubs.  The MTT will be prepared to assist Clubs with membership, leadership, mentoring programs, service projects, and participation in other Rotary activities as needed. 
· The District Governor will appoint the leader for the District Mobile Training Team (MTT) who will recommend MTT members from across the District.  
· The appointed leader will develop a self-assessment program for Club Presidents and Assistant Governors to use to review and access their clubs.  The MTT leader will plan to provide assistance in the above mentioned areas as determined by the self-assessment.   The Rotary International Publication, "Be a Vibrant Club" is a good resource.
· Use the strengths and skills of surrounding clubs to strengthen clubs District wide.
· Based on the self-assessments and measures of success developed initially, the MTT plan will be modified as needed. 
· Clubs will be provided with the self-assessment tool to perform an internal evaluaton. 
B.  Focus and Increase Humanitarian Service: 

· DGE Tom Greene will evaluate the capability of DaCdb and other programs to act as an agent for sharing projects between District 6860 Rotary Clubs and recommend the best program. 
· A tutorial will be developed to show clubs how to perform community assessments and to translate the results into action.  
· A tutorial will also be developed to teach club representatives how to report club community and international projects applicable to other clubs and districts as potential joint participation projects. 
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· The District Awards chairman will develop a recognition program for Joint and Individual District 6860 club projects.    Awards will be presented during 2013 District Conference for those clubs planning and executing outstanding projects both Community and International. 
C.  Increase Club Membership

· Ensure Club membership reflects a cross-section of the community.

· Promote diversity in membership.

· Involve members in all service projects and activities.

· Set a goal for retention of members. 

· Seek ideas for involvement and improvement from membership.

D. Leadership Development: 
· The DGE and District Trainer will develop a Pre-PETS course for incoming Club Presidents.
· The District Governor will appoint a chairperson to develop a plan for implementing a Leadership Development Institute program during the 2013-2014 year. This course may initially be conducted in partnership with District 6880 before becoming self-sustaining in District 6860. 

E. Rotary Foundation: 

· Paul Harris Society members will be publicized to increase membership in the Society by 10 annually. 

· A 10% annual increase in Total Annual Program Funds will be one of the goals of each incoming District Governor and will be tracked and reported on during the Rotary 
year.

· The Clubs identified as not participating in the EREY program will be 
encouraged to increase their participation. 
· All Clubs will be encouraged to conduct a Foundation program quarterly to emphasize the value and benefits of the Rotary Foundation.
F. Enhance Public Image and Awareness:

· Plan to publicize District Programs and Projects locally, on your website, Facebook, Twitter, etc. 

· Use Rotary International's "Humanity in Motion" and "This Close" advertisements as Public Service announcements to publicize Rotary and the Rotary Goal of eliminating Polio worldwide. 
· Hold a District Peace Forum involving the clubs and invite non-Rotarians to participate.   
· Involve Rotarians in other Community Service programs. 

· Involve Rotaractors, Interactors, Youth Exchange students, and RYLA students in District Programs and Projects. 

· Wear your Rotary Pin everyday.
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G.  Maintain the Strategic Plan:

· Provide feedback and input to the annual update of the District Strategic Plan

· Use the Strategic Planning Process to provide continuity in Rotary Programs and Projects from year to year.  
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Appendix B - Rotary Year 2013-2014 Goals
District Governor Tom Greene

A. Support and Strengthen Clubs 

Plan to update the District 6860 Strategic Plan by incorporating new requirements. 

· District Governor Tom Greene will publish and distributed Goals for the Clubs for Rotary Year 2013-2014.  They are based upon the 2013-2014 Presidential Citation and Governor Greene’s priorities - Membership, The Rotary Foundation, and New Generations Avenue of Service.  
· Distric t Governor Tom Greene will update the District Leadership on the District Strategic Planning effort at the Winter 2013 Leadership Meeting. 
Use Mobile Training Teams to Assist Clubs - The District Governor will confirm/appoint the leader for the District Mobile Training Team (MTT) who will recommend MTT members from across the District to the Governor. The MTT will be prepared to assist Clubs with membership, leadership, mentoring programs, service projects, and participation in other Rotary activities as needed. 

B.  Focus and Increase Humanitarian Service:

· Clubs will use DaCdb, or other identified tools, for sharing projects between District 6860Rotary Clubs.
· Future Vision Chair Gregg Jeane will include a tutorial for applying for grants during scheduled Future Vision seminars.  

· A community assessment tutorial will be used to train club members on assessment resourcesand tools.   A tutorial will also be used to train club members responsible for reporting the clubs community and international projects applicable to other clubs and districts as potential 
joint participation projects.  
· District Awards program will be used to recognize clubs for Joint and Individual District 6860 projects.   Awards will be presented during 2014 District Conference for those clubs planning and executing outstanding projects both Community and International.
C.  Increase Club Membership

· Ensure Club membership reflects a cross-section of the community.

· Promote diversity in membership.

· Involve members in all service projects and activities.

· Set a goal for retention of members.

· Seek ideas for involvement and improvement from membership.
D.  Leadership Development: 

· The DGE and District Trainer will update and use a Pre-PETS course for incoming Club Presidents. 
· The District Governor will appoint/confirm the chairperson to implement the Rotary Leadership Institute program in District 6860 during the 2013-2014 year.  
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E.  Rotary Foundation: 

· Paul Harris Society members will be publicized to increase membership in the Society by 10 annually. 

· A 10% annual increase in Total Annual Program Funds will be one of the goals of each incoming District Governor and will be tracked and reported on during the Rotary 
year.

· The Clubs identified as not participating in the EREY program will be encouraged to increase their participation. 
· All Clubs will be encouraged to conduct a Foundation program quarterly to emphasize the value and benefits of the Rotary Foundation. 
F. Enhance Public Image and Awareness:

· Plan to publicize District Programs and Projects locally, on your website, Facebook, Twitter, etc. 

· Use Rotary International's "Humanity in Motion" and "This Close" advertisements as Public Service announcements to publicize Rotary and the Rotary Goal of eliminating Polio worldwide. 
· Hold a District event and invite non-Rotarians to participate.   
· Involve Rotarians in other Community Service programs. 

· Involve Rotaractors, Interactors, Youth Exchange students, and RYLA students in District Programs and Projects. 

· Wear your Rotary Pin everyday.
G.  Maintain the Strategic Plan:

· Provide feedback and input to the annual update of the District Strategic Plan

· Use the Strategic Planning Process to provide continuity in Rotary Programs and Projects from year to year.  
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Appendix C - Rotary Year 2014-2015 Goals

District Governor Jerry Shepherd

A. Support and Strengthen Clubs 

Plan to update the District 6860 Strategic Plan by incorporating new requirements. 

· District Governor Jerry Shepherd will publish and distributed Goals for the Clubs for Rotary Year 2014-2015.  They are based upon the 2014-2015 Presidential Citation and Governor Greene’s priorities - Membership, The Rotary Foundation, and New Generations Avenue of Service.  
· Distric t Governor Jerry Shepherd will update the District Leadership on the District Strategic Planning effort at the Winter 2014 Leadership Meeting. 
Use Mobile Training Teams to Assist Clubs - The District Governor will confirm/appoint the leader for the District Mobile Training Team (MTT) who will recommend MTT members from across the District to the Governor. The MTT will continue to assist Challenged Clubs with Membership, Leadership Mentoring, Programs, Service Projects and participation in other Rotary activities as appropriate.

B.  Focus and Increase Humanitarian Service: 

· Clubs will use DaCdb, or other identified tools, for sharing projects between District 6860Rotary Clubs.
· Future Vision Chair Gregg Jeane will include a tutorial for applying for grants during scheduled Future Vision seminars.  

· A community assessment tutorial will be used to train club members on assessment resourcesand tools.   A tutorial will also be used to train club members responsible for reporting the clubs community and international projects applicable to other clubs and districts as potential 
joint participation projects.  
· District Awards program will be used to recognize clubs for Joint and Individual District 6860 projects.   Awards will be presented during 2015 District Conference for those clubs planning and executing outstanding projects both Community and International.
C.  Increase Club Membership

· Ensure Club membership reflects a cross-section of the community.

· Promote diversity in membership.

· Involve members in all service projects and activities.

· Set a goal for retention of members.

· Seek ideas for involvement and improvement from membership.
D.  Leadership Development: 

· The DGE and District Trainer will update and use a Pre-PETS course for incoming Club Presidents.
· The District Governor will appoint/confirm a chairperson to continue to operate the Rotary Leadership Institute during the 2014-2015 year.
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E.  Rotary Foundation: 

· Paul Harris Society members will be publicized to increase membership in the Society by 10 annually. 

· A 10% annual increase in Total Annual Program Funds will be one of the goals of each incoming District Governor and will be tracked and reported on during the Rotary 
year.

· The Clubs identified as not participating in the EREY program will be 
encouraged to increase their participation. 
· All Clubs will be encouraged to conduct a Foundation program quarterly to emphasize the value and benefits of the Rotary Foundation. 
F.  Enhance Public Image and Awareness:

· Plan to publicize District Programs and Projects locally, on your website, Facebook, Twitter, etc. 

· Use Rotary International's "Humanity in Motion" and "This Close" advertisements as Public Service announcements to publicize Rotary and the Rotary Goal of eliminating Polio worldwide. 
· Hold a District event and invite non-Rotarians to participate.   
· Involve Rotarians in other Community Service programs. 

· Involve Rotaractors, Interactors, Youth Exchange students, and RYLA students in District Programs and Projects. 

· Wear your Rotary Pin everyday.
G.  Maintain the Strategic Plan:
· Provide feedback and input to the annual update of the District Strategic Plan

· Use the Strategic Planning Process to provide continuity in Rotary Programs and Projects from year to year.  
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