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July 21, 2026
Lebanon Rotary Club Board Special Meeting Minutes

Present: Christi Griffin, Rusty RIcharson, Elaine Nawiesniak, Kaileigh Dunn, Scotty Ricketts, Karen Hunter Lowrey, Doug Eberhart, Scott Webb, Robert Hamilton, Susan Shaw, Amanda Crowell
Regrets:  None
Call to Order:  11:05 AM 

Last Tuesday, Christi received a notice from the Tennessee Division of Business and Charitable  Organizations assessing a $5,000 civil penalty on the club for allegedly soliciting contributions in violation of Tenn. Code Ann. sec. 48-101-504(a) without being registered with the Division.  The notice of assessment is attached.

She immediately reached out to the Division’s director to obtain additional information.  The director shared that the civil penalty assessment is the culmination of a complaint lodged with the Division in 2024.  Following an investigation by the Division, the initial assessment was issued in November 2025.  Our club issued a written response in July 2025, but did not respond to subsequent telephone and certified mail communications from the Division.  Her first knowledge of this matter was last Tuesday.  She made Rusty Richardson and Susan Shaw aware and they met yesterday to discuss the way forward.

Based on her discussion with the agency’s director last Wednesday, there may be an opportunity to resolve this matter favorably and have the penalty waived.  However, in the event a favorable resolution cannot be accomplished, the club’s options appear to be pay the penalty or request a contested hearing no later than August 5, 2026.

Christi believes that social media posts made over the past few years to promote fundraisers did not consistently reference the Rotary Foundation which is the registered 501C 3 entity but sometimes referenced The Lebanon Noon Rotary Club which is not registered as a non profit but has the designation of a 502C 4 organization. She believes that this may have flagged the State about a potential issue.

Resolution: 1) Register the Lebanon Noon Rotary Club with the state as a non profit which has a $50 fee and will require an annual report to be filed every year to remain compliant.  

RUSTY can you explain better here what you told us about the history of the 2016 creation of the donor advised fund and how that degraded over subsequent years.  I took notes but you lost me at one point.  Please write what you would like that to read and erase this!  


In July 2025 the Foundation Board consisting of Ensley Hagen, Clark Boyd and Rusty Richarson disassociated our Foundation from the Lebanon Breakfast Club and provided that documentation to the State.  The Club never received any further requests from the State and believed that the issue was resolved. 

Resolution 2)  In addition to registering Lebanon Noon Rotary Club with the State it was also discussed that going forward all marketing media must indicate that the funds are to benefit the Rotary Foundation and not Lebanon Noon Rotary Club. The Club is a 501C 4 which is tax exempt but doesn’t allow tax deductible donations to be accepted.  This is a distinction that we need to comply with going forward.  

[bookmark: _GoBack]Motion made to authorize Christi and Rusty to register the club with the State and negotiate with the State Department of Business and Charitable Organizations to resolve this matter. The board will also promptly undertake to clarify and educate members about the correct way to solicit donations.  Motion was proposed by Scotty Ricketts and seconded by Doug Eberhart.  All were in favor.  

Additional discussion was had in regards to adding an additional responsibility to the auditing committee to make sure that all future registrations are paid and annual reports files. Rusty will also look into how we can invoice from the Foundation instead of the Club as currently only the Club has Quickbooks that allows us to invoice. 

Motion made to add two additional signatures to the Club checking account for continuity from year to year.  The motion is to add to the Treasurer, the current President and the Chair of the Audit Committee to the account signature card.  Motion was made by Doug and Seconded by Susan.  All were in favor.

Meeting was adjourned at 11:55 am.


NEXT BOARD MEETING:  Tuesday, July 28, 2026
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