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May 26, 2026
Lebanon Rotary Club Board Meeting Minutes

Present: Lyn Williams, Elaine Nawiesniak, Kaileigh Dunn, Christi Griffin, Greg Butler, Doug Eberhart, Larimore Warren
Regrets:  Amanda Crowell, Susan Shaw, Bob Hamilton, Rusty Richardson
Call to Order:  11:15 AM 
Opening Prayer:  Doug Eberhart

Review and Approve Previous Meeting Minutes:  Motion to approve by Elaine and 2nd by Larimore.  All in favor.  

Treasurer’s Report Review and Discussion (Sent via email by Rusty Richardson) – deferred review at this time.  

OLD BUSINESS:  
· Golf Tournament Update: Doug was made aware of a large expense from the golf tournament that just came in for $3600 for a year of GiftSmart.  He made a motion that we turn this off and look for less expensive software that he knows is out there and better suited for a golf tournament.  2nd by Elaine.  All in favor.

NEW BUSINESS:
	
· Budgeting for future expenses – discussion was had in regards to budgeting for both future expenses as well as for how much is allocated for Grant distribution. Both president elect Christi and future president elect Doug would like to have a more hands on approach to the financials and how we do a budget for upcoming expenses.  
· For example:  Teresa Music will be installed as our District Governor year after next and with that ceremony and celebration comes additional expenses that our club will be expected to provide at least in part.  Rusty was not here for the meeting so this will need to be discussed further with him.
· Another example:  We will be hosting this years District Governor Deb Birdsall with a social event this fall that will be joint expense with our other area clubs. 
· Doug made a motion to set aside $5000 of the roughly 10K that the golf tournament earned to start the process of saving for those expenses rather than give it all to the Foundation for Grants. 2nd by Kaileigh and approved by all. 
· Other Financial Recommendation by Greg Butler is that we review our AR and discuss with Rusty who should be sent a letter to pay or they could be dropped from Rotary membership so that we can clean up our membership before the end of June when Foundation Dues will have to be paid for each member.  

· Grant Approval Guidelines Review: Greg presented a copy of a draft proposal for the Grant Approval Process for us to review during our last meeting. A discussion was held, and it is agreed that we will take everyone’s suggestions into consideration and vote on this matter at our next board meeting. Considerations:
· Eliminate 3-year limit
· Rotarian Sponsor
· Should fit within one of Rotary’s 7 areas of focus
· Reference regarding foundation approval should be included
· Remove requirement to return unused funds
· Ask recipients to provide an update of use and impact of funds
Greg Butler provided us with an updated draft that made the changes discussed above.  It was reviewed and a motion to accept by Doug Eberhart and seconded by Christi Griffin with some changes which he will make and provide us with a final copy next month.  Passed with all approving. 


GRANT REQUESTS:   
· Life Options Network – $1500 approved of the $2500 asked to purchase 16 car seats for residents of Wilson County. 501(c)(3) paperwork provided and request was amended from operational expenses to a specific request for the car seats. 

NO NEW MEMBER PROPOSALS 

SERVICE PROJECTS:  
· June:  History Exhibit Relocation to The Historic Arcade Building

NEXT BOARD MEETING:  Tuesday, June 23, 2026

MEETING AJOURNED:  12:00pm
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