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March 17, 2026
Lebanon Rotary Club Board Meeting Minutes

Present: Lyn Williams, Christi Griffin, Elaine Nawiesniak, Greg Butler, Doug Eberhart, Susan Shaw, Kaileigh Dunn, Amanda Crowell, Bob Hamilton
Regrets:  Rusty Richardson, Susan Shaw, Larimore Warren
Call to Order:  11:07 AM 
Opening Prayer:  Bob Hamilton
Review and Approve Previous Meeting Minutes:  Kaileigh made motion to approve, Greg seconded- passed with one name spelling corrected. 

Treasurer’s Report Review and Discussion (Sent via email by Rusty Richardson) – reviewed – Lyn will ask Rusty about the few larger AR amounts
OLD BUSINESS:  
· Golf Tournament Update: Doug Eberhart, Committee chair, went over the May 4th date and location (Five Oaks Golf and Country Club) of this year's golf tournament. Wilson Bank and Trust has agreed to be a major sponsor this year. The committee met after last weeks meeting and we have more people who have signed up to help including several new members.  The committee is working on other sponsors.  They have been able to cut the food costs for the tournament by using Whataburger for the lunch which they are donating at their cost.  Also have secured BBQ from Braiden O’Guin for less than last year.  The committee has also decided that they will no longer be providing free alcohol during the tournament in order to increase our proceeds.  
A club team incentive to get sponsors and sell tickets was proposed with one point being granted to a team for every $100 secured.  The points will be tallied every week between now and the tournament.  Losing team has to wear a sombrero for the duration of the lunch.  It was agreed that this would be a fun way to increase club participation.  It will be presented to the club today during our general meeting. 
NEW BUSINESS:
· The grant approval process review is postponed until TBD. Rusty will send out a spreadsheet with grants that we have awarded since 2018, and Greg will resend a copy of the draft proposal for the Grant Approval Process for us to review.  
GRANT REQUESTS:   
· Cumberland University, The Palla Center for International Programs – after discussion about how this ties into our international goals Christi will let the head of this program know that we are hopeful that with this grant approval we can open a door to the Rotary Club of Uzbekistan for future opportunities for us to have an international project. Doug moved to approve $1500. Greg Seconded.  All were in favor.  Christi abstained due to her involvement with CU.   
· Kim Alverson Foundation – Discussion about how new this foundation is.  Doug proposed that we wait and have them reapply next year after they become more established.  Elaine seconded.  All were in favor. 
NEW MEMBERS:  No objections received from club regarding Eric Armstrong’s membership approval, so we will induct him as a new member as soon as he’s available.
SERVICE PROJECTS:  
· March Project Easter Bags for Seniors
· April Rotary History Exhibit relocation to the Arcade building in the square

· May:  Golf Tournament

· June:  Even for Teresa Musice?  (2025-2026 District Governor Nominee) 

NEXT BOARD MEETING:  Tuesday, April 21, 2026
MEETING AJOURNED:  11:58 am
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