[image: image1.png]




January 20, 2026
Lebanon Rotary Club Board Meeting Minutes

Present: Lyn Williams, Elaine Nawiesniak, Larimore Warren, Bob Hamilton, Rusty Richardson, Greg Butler, Doug Eberhart, Christi Griffin, Susan Shaw, Kaileigh Dunn and Amanda Crowell
Regrets:  None
Call to Order:  11:04 AM
Opening Prayer:  Kaileigh Dunn
Previous meeting minutes emailed/reviewed:  Sept meeting minutes reviewed. Motion to approve by Susan Shaw and seconded by Doug Eberhart.  All in favor.
TREASURER’S REPORT:  Rusty Richardson, Treasurer, presented financials and reviewed income/expenses from the Fair. Final expenses have cleared, and funds transferred equal $18K between the Breakfast Club Foundation and our Foundation. There was Discussion about past due members. Letters have gone out. Linda Hackett has expressed that she has resigned but no formal resignation has been received. Rusty or Lyn Williams, President, will confirm with her.   
OLD BUSINESS:  
· Rotary Peace Pole Project: 

A project for the Rotary Peace Pole was set into motion as if it were already approved. Discussion of the process for club decisions and large/major service projects outside of the normal recurring annual projects was held by the board. There was some concern among board members that the timing of the Peace Pole and the message it may convey is critical to its success. It was emphasized that it is important for us to follow the proper channels for all projects that reflect the club and its mission/values. All projects are to be presented to the Board and properly vetted before being discussed with the membership and before any further actions are taken. If we wish to move forward with a Peace Pole project, Teresa Musice, District Governor Nominee, recommended that we have a visit from the assigned Rotary Peace Activator, Jim Roxlo, which she will coordinate.  This will allow us to find a good project for us to celebrate with a peace pole at its completion which will solidify the message we wish to convey. 
UPDATE:  Jim Roxlo is currently ill, and he will let us know if he is available in Feb or March to join us for a zoom meeting.  We may need to be flexible on our meeting date/time to accommodate his schedule. 

· Review and Potential Revision of Grant Approval Process   
Initial Discussions: Greg Butler and Doug Eberhart have put together Grant donation guidelines and policies to discuss.  These policies will need further discussion and review before finalization.  There were several issues brought up about making the process too structured, not allowing the board much flexibility to provide funds for larger organizations that have multiple functions, such as Cumberland University. It was proposed that an organization receive donations for no more than three consecutive years unless the Board has voted to accept a longer-term project. No final decisions were made on the policies and guidelines for donations due to time constraints, and it will be addressed again at a future meeting.  
UPDATE: The grant approval process review is postponed until TBD. Rusty will send out a spreadsheet with grants that we have awarded since 2018, and Greg will resend a copy of the draft proposal for the Grant Approval Process for us to review.  
NEW BUSINESS:
· Golf Tournament Update: Doug Eberhart, Committee chair, went over the May 4th date and location (Five Oaks Golf and Country Club) of this year's golf tournament. Wilson Bank and Trust has agreed to be a major sponsor this year. Busy Bee HVAC has agreed to be a key sponsor, but we don’t know at what level yet. Cedar Recovery is also being contacted. Doug is recruiting new committee members.  Currently Lyn Williams, Greg Butler, and Karen Hunter-Lowrey have agreed to serve. We need more sponsors and team lead members. It was mentioned that new member, Scott Webb, has some experience with fundraising and Doug will approach him to gauge interest. 
· Golf Ball Drop Discussion: Registration is due for 2027 by January 31, 2026. Discussion was held regarding interest to go forward with the application, which is a form that must be completed, signed, and submitted with a $15 fee payment. The form must indicate how we plan to run the ball drop. It was suggested by Kaileigh Dunn and decided and voted on by the board to simplify the ball drop this year or consider an alternative activity like a ball pull from a drum instead of a drop, which contained considerable logistics and expense last year. Susan made a motion that the ball drop would be changed to a Ball Pull and that we apply by the deadline.  The motion was seconded by Doug, and all were in favor.  
· Proceeds from Ball Drop: It was voted and approved that we would keep the proceeds of the ball pull for our Rotary club and the Foundation instead of splitting it with another organization. Wilson Rides was the major benefactor organization last year. The motion to make these changes was presented by Greg Butler and seconded by Elaine Nawiesniak. All were in favor. Susan Shaw will send the document from last year to Christi Griffin, President-Elect, to allow her to get it completed in a timely manner and Rusty will provide information for the charitable registration.
GRANT REQUESTS:   
· Read to Succeed Grant for 2026-27 This grant which is provided by both Lebanon Noon Rotary club and both Mount Juliet Clubs with a match from the district have to be voted on every year and renewed by 1/31.  Our obligation is $3500 with a match of $3500 by the District. Motion to continue our support at this level by Susan Shaw and 2nd by Elaine Nawiesniak. All approved. Motion carried. 
· Empower Me Center – Will be sent out and voted on via email or discussed at next meeting.
· Wilson County Sheriff Office – Empowered Path Project: This grant request is for $300 to help pay for a meal for graduation ceremony for this program which provides training to at risk children to prevent violent behavior from escalating by teaching health coping skills, anti-gang and anti- violence initiative and the dangers of substance abuse.  Motion to approve by Greg and seconded by Doug. All in favor. $300 grant approved.
NEW MEMBERS: No new members currently. We have received interest from Eric Armstrong (sponsored by Laura Warren) to join our club and he will be visiting a couple more times before we can put him before membership. 
SERVICE PROJECTS:  
· Monthly LSSD Backpacks with food – monthly project, 3rd Wednesday of each month from 11am-12:30pm at Coles Ferry Elementary and Castle Heights Elementary schools.
· Monthly Read to Succeed book labeling and delivery, usually occurs onsite after the Rotary meeting on the 1st or 2nd Tuesday of each month.

· December:  S.C.A.N. Christmas Baskets were delivered

· January:  Compassionate Hands meal service was Jan 16th for men's and women's shelter 
NEXT BOARD MEETING:  Feb 17, 2026 (final date, location, and time TBD depending on Peace Pole meeting with Jim Roxlo)
MEETING AJOURNED:  11:55am
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