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June 16, 2026
Lebanon Rotary Club Board Meeting Minutes

Present: Lyn Williams, Rusty Richardson, Susan Shaw, Bob Hamilton, Elaine Nawiesniak, , Christi Griffin, Greg Butler, Doug Eberhart, Larimore Warren, Amanda Crowell
Regrets:  Kaileigh Dunn
Call to Order:  11:03 AM 
Opening Prayer:  Greg Butler

Review and Approve Previous Meeting Minutes:  Rusty made one correction to indicate that he was absent at the last meeting.  Motion to approve by Doug Eberhart and 2nd by . Greg Butler after that change is made.

Treasurer’s Report Review and Discussion – Review of outstanding AR.  Rusty requests some assistance to contact some of the outstanding AR members to confirm their ongoing interest in remaining members and to collect their outstanding balances before the end of June. Several members have volunteered to reach out to some of those members. Rusty has also reminded us that a committee to audit the books needs to be appointed in July. 

OLD BUSINESS:  
· Golf Tournament Update: Doug was made aware of a large expense from the golf tournament that just came in for $3600 for a year of GiftSmart.  He made a motion that we turn this off and look for less expensive software that he knows is out there and better suited for a golf tournament.  2nd by Elaine.  All in favor.

· Grant Approval Guidelines: Greg Butler provided us with an undated draft of the Grant Approval Guidelines, including changes discussed from our board discussion in April 2026, It was reviewed and a motion was made to accept by Doug Eberhard and seconded by CHrisit Griffin with some change that he will make and then provide us with a final copy.  Passed with all approving.  (See attached amended and approved Grant Approval Guidelines). 
	
· Budgeting for future expenses – discussion was had in regards to budgeting for both future expenses as well as for how much is allocated for Grant distribution. Both president elect Christi and future president elect Doug would like to have a more hands on approach to the financials and how we do a budget for upcoming expenses.  
· Another example:  We will be hosting this years District Governor Deb Birdsall with a social event this fall that will be joint expense with our other area clubs. 
· Doug made a motion to set aside $5000 of the roughly 10K that the golf tournament earned to start the process of saving for those expenses rather 
· Other Financial Recommendation by Greg Butler is that we review our AR and discuss with Rusty who should be sent a letter to pay or they could be dropped from Rotary membership so that we can clean up our membership before the end of June when Foundation Dues will have to be paid for each member.  

NEW BUSINESS: 
· Voluntary resignation of board seat by Lyn Williams and her suggestion of a potential replacement of Karen Hunter-Lowrey who is our current Service Chair. 

GRANT REQUESTS:   None

[bookmark: _GoBack]NEW MEMBER PROPOSALS:  Veronica Anderson has replaced Karen Rudzinski as Director of the Wilson County Help Center.  She needs to fill out an application and be reviewed and accepted by the board.  Elaine will reach out to her to get the information needed. Motion made to accept Veronica based on her getting an application into the club by Greg Butler and seconded by Susan Shaw.  All in favor.

SERVICE PROJECTS:  
· Ongoing History Exhibit Relocation to The Historic Arcade Building
· LSSD Book sorting to distribution to school children off during the summer with the Neon School Bus.

NEXT BOARD MEETING:  Christi will hold a planning meeting at her home on Tuesday June 23rd at 6pm to discuss next years goals.  Regular next board meeting will be on Tuesday, July 28, 2026

MEETING AJOURNED:  11:45pm
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