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July 28, 2026
Lebanon Rotary Club Board Meeting Minutes

I. Call to order at 11:03
· Directors Present: Christi Griffin, President; Elaine Nawiesniak, Secretary; Rusty Richardson, Treasurer; Doug Eberhart, President-Elect; Bob Hamilton, ; Scotty Ricketts, ; Rusty Richardson, Scott Webb;, Karen Hunter-Lowery;, Susan Shaw;, Kaileigh Dunn, Assistant District Gov Teresa Musice
· Non-Director Committee Chairs: Colette Lanham-Stoffel and Roberto Ramirez
· Guests: Deb Birdsall, District Governor Deb Birdsall, Teresa Musice, District Governor Elect
· Opening Prayer Bob Hamilton
II. Approval of Agenda:  1st by Karen, 2nd by Susan – all in favor
III. Review and Approve Previous June Meeting Minutes:  1st by Rusty, 2nd by Susan – all in favor.  
· July’s Special meeting minutes from July 21, 2026 need to be reviewed and approved next month. 
IV. Announcement of regular board meeting date and time.  Board meetings will continue to be on the third Tuesday at 11am at FUMC.
V. Action Discussion Items:
· Rotarian of the Month award selection for July – Three nominees were presented.  Colette Stoffel, Greg Butler and Lyn Williams.  Voting was done by secret ballot by board members and tabulated by Elaine Nawiesniak.  The winner was Colette Stoffel.  Award will be presented at today’s General meeting.  
· Audit Committee and Chairperson appointment:  It was suggested by Christi and Rusty that the people who should be appointed are Greg Butler, Pat Asp and Jason Lawson.  All of them have agreed to serve.  Elaine proposed that all three be accepted and that Greg be made the Chairperson, 2nd by Scotty and all were in favor.   
· Financial Report:  Presented by Rusty Richardson.  Discussion about how outstanding AR has been approached.  Several accounts have been reached out to both by email, text and phone call.  Motion to approve as presented by Susan, and 2nd by Scotty – all in favor
· Linda Hackett has indicated to Rusty that she would like to retire from Rotary. 
· Brystol Kilpatrick was spoken to by Doug and has agreed to pay down on her arrears but states she will not be able to return due to family obligations.  
· Darlene Webb was approached by Kaileigh and will also be removed from the club due to family and business obligations and due to her past due account. 
· Deb Birdsall inquired about what our bylaws state about past due dues and there was discussion about managing AR to provide notice of removal to avoid significant arrearanges..  Our bylaws state that anyone who is more than 3 months in arrears can be removed from the club after sufficient notification in writing.  It was suggested that we can chose to make that time longer but that we probably need to adhere to our bylaws and not let our AR get too far out.  
· Discussion of 2026-2027 Budget process and timeline.  The current budget is a preliminary placeholder based on past until Christi can review and take recommendations by the committee chairs for their anticipated expenses which she has asked to be submitted to heryou by 8/11/26. Christi, Doug and Rusty will meet to review the anticipated revenues and expenses.  The proposed budget will then be developed and presented to the board for discussion/approval. 
VI. District Governor Deb Birdsall’s remarks to the board:  
· She congratulated us on our current club status in regards to Rotary Foundation. We currently have 69 members and 66 are donating to the Rotary Foundation. We have 45 Paul Harris Fellows and 2 major donors with a total of $238,240 donated over the history of our club.  
· Her ask for all of the clubs is that try to get as many members as possible to participate in Rotary Direct which is a way to have Foundation donations go directly to the Foundation rather be bundled with Club dues.  Rotary Direct allows for an automated payment to a credit card and since those funds go directly to Foundation they can start earning interest immediately rather than be delayed by transfer from the club account.  The top three clubs with the highest number of Rotary Direct participation will be awarded at the district conference.  Last year our club donated $1155 to the annual fund and $6600 of that was to Polio Plus.  Rotary International recommends that each member donate a minimum of $100/yr to the Foundation and $50/year to Polio. 
· She suggested that the club can encouraged members with excess foundation points to transfer more people to transfer their points to others to facilitate more members being in an effort to increase our number of Paul Harris Fellows.  
· She will have David Carroll, the district Giving Chair, reach out to Rusty to provide recommendations to him. She also stated that Ashley Mitchell, the International Giving Chair may be available for coming the end of October and have a joint meeting with the Wilson County Rotary clubs in the latter part of October.
· She recommends that the PR committee chairs and foundation chairs participate in have quarterly zoom meetings held by the district chairs to make sure that goals of the club and foundation are being met from a PR standpoint. 
· There are many district speakers available to us and she will provide Christi with a list. 
· August 22nd is the Vibrant Clubs workshop which is available in several locations in middle TN and she encourages membership chairs and board members to attend.
· District Conference will be held on May 14-15 in Fairfield Glade in Crossville and the theme will be Family Fun on the Plateau.  The morning session will be a Sleep in Heavenly Peace bed build.  She is asking if every club would be willing to donate $250 to pay for supplies to do this project. In the evening there will be a banquet/dance with entertainment by the WannaBeatles. 
· Soon there will be a meeting opportunity for the membership chairs to attend to learn more about Club Companion groups which are a way to attract and retain those who may not be able to meet the financial or weekly time obligations of the full club.    More info to come. 
VII. [bookmark: _GoBack]Governance Items (deferred due to time constraints)
· Request of board members and committee chairs
Nominating Committee timeline
Leadership team, committee chair and committee member roster
2026-27 club goals
VIII. Rotary Leadership training events and calendar
IX. Announcements
· Club registration with Tennessee Division of Business and Charitable Organizations has been filed.  This will authorize the club to make direct solicitationsavoid the $5000 fine that the state was going to impose.
· “Read to Succeed” District grant approved (32,500 total; 16250 matching from the district)
· 2028 Golf Tournament Ball Draw approved by the TN Division of Business and Charitable Organizations. 
· Authorized signer policy has been approved by the board and is being implemented. 
· Susan Shaw reminded us that we have a policy in place with an option to transfer points to new Paul Harris fellows at the end of each president’s term.  We have points currently available that could be transferred and presented.  
· Scotty Ricketts suggested that we have a Paul Harris Fellow Day and announce in advance that we will be presenting new Paul Harris Fellows and encourage all previous recipients to wear their medallions/pins on that day in order to show how many we have and make it even more special. 
X. New Business (Deferred due to time constraints)
· Updated Grants Policy, application and approval timelines, communication to public. 
Rotary Peace Pole project exploration
XI. Global Grant/sister club exploration
XII. Old Business:  None
XIII. New Members Applications:  Veronica Anderson is transferring in from Carthage Club, Joshua Matheny is submitting an application. 
XIV. Grant Applications:  None (deferred)
XV. Committee Chair Reports (deferred due to time constraints)
· Programs (Doug Eberhart)
· Service Projects (Karen Hunter Lowrey
· Membership (Roberto Ramirex)
· Public Image (Kaileigh Dunn/Colette Lanham-Stoffel
Next Meeting August 18th. 
Proposed meeting adjournment by Rusty proposed that meeting adjourn at 12:00, 2nd by Bob and all were in favor.
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