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February 25, 2026
Lebanon Rotary Club Board Meeting Minutes

Present: Lyn Williams, Elaine Nawiesniak, Larimore Warren, Rusty Richardson, Greg Butler, Doug Eberhart, Susan Shaw, Kaileigh Dunn, Teresa Musice
Regrets:  Christi Griffin, Amanda Crowell
Call to Order:  10:10 AM - Special Meeting held at Lebanon Wilson County Chamber of Commerce
Opening Prayer:  Greg Butler
ROTARY INTERNATIONAL PEACW PROJECT DISCUSSION: Jim Roxlo, Rotary Peace Activator, met with the board via Zoom and gave us an overview of the purpose and history of the Peace Pole Project.  He stated that there are no set guidelines from Rotary International or District to guide us on the project but he strongly suggested that we know our “WHY” and who it is attempting to bring together in peace.  He also briefly explained how the pole is generally designed and that he has resources for where it can be purchased. We do not have to get the project approved by Rotary International or District.  Further discussion will be had at another date about how/if we want to proceed with a Peace Pole. 
Previous meeting minutes emailed/reviewed:  Jan meeting minutes reviewed. Motion to approve by Greg Butler and seconded by Doug Eberhart.  Accepted as proposed.
TREASURER’S REPORT:  Rusty Richardson, Treasurer, presented financials and reviewed income/expenses.  Report accepted as proposed.     
OLD BUSINESS:  
· Review and Potential Revision of Grant Approval Process   
Initial Discussions: Greg Butler and Doug Eberhart have put together Grant donation guidelines and policies to discuss.  These policies will need further discussion and review before finalization.  There were several issues brought up about making the process too structured, not allowing the board much flexibility to provide funds for larger organizations that have multiple functions, such as Cumberland University. It was proposed that an organization receive donations for no more than three consecutive years unless the Board has voted to accept a longer-term project. No final decisions were made on the policies and guidelines for donations due to time constraints, and it will be addressed again at a future meeting.  
UPDATE: The grant approval process review is postponed until TBD. Rusty will send out a spreadsheet with grants that we have awarded since 2018, and Greg will resend a copy of the draft proposal for the Grant Approval Process for us to review.  
NEW BUSINESS:
· Golf Tournament Update: Doug Eberhart, Committee chair, went over the May 4th date and location (Five Oaks Golf and Country Club) of this year's golf tournament. Wilson Bank and Trust has agreed to be a major sponsor this year. The committee is working on other sponsors.  They have been able to cut the food costs for the tournament by using Whataburger for the lunch which they are donating at their cost.  Also have secured BBQ from Braiden O’Guin for less than last year.  The committee has also decided that they will no longer be providing free alcohol during the tournament in order to increase our proceeds.  
GRANT REQUESTS:   
· Empower Me Center – Requested $2000 to cover the cost of having a fall sports league with flag football and soccer for their special needs community. After discussion  $1500 was proposed by Greg Butler and seconded by Kaileigh.  All was in favor to support a $1500 grant to Empower Me. 
· Cumberland University, The Palla Center for International Programs – tabled until next meeting.  Christi Griffin has information and was unable to attend today. 
· Kim Alverson Foundation – Tabled until next meeting to allow for additional information.
NEW MEMBERS: Eric Armstrong’s application was reviewed.  Membership approval proposed by Elaine Nawiesniak, Seconded by Doug Eberhart.  All were favor.  
SERVICE PROJECTS:  
· Monthly LSSD Backpacks with food – monthly project, 3rd Wednesday of each month from 11am-12:30pm at Coles Ferry Elementary and Castle Heights Elementary schools.
· Monthly Read to Succeed book labeling and delivery, usually occurs onsite after the Rotary meeting on the 1st or 2nd Tuesday of each month.

· March Project Easter Bags for Seniors 

NEXT BOARD MEETING:  March 17,  

MEETING AJOURNED:  11:25am
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