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April 28, 2026
Lebanon Rotary Club Board Meeting Minutes

Present: Lyn Williams, Christi Griffin, Greg Butler, Doug Eberhart, Susan Shaw, Amanda Crowell, Bob Hamilton, Teresa Musice, Rusty Richardson, Larimore Warren
Regrets:  Elaine Nawiesniak, Kaileigh Dunn
Call to Order:  11:05 AM 
Opening Prayer:  Greg Butler

Review and Approve Previous Meeting Minutes:  Susan made motion to approve, Christi seconded.

Treasurer’s Report Review and Discussion (Sent via email by Rusty Richardson) – reviewed and discussed aging report. Rusty will follow up regarding leave of absences and overdue payments.

OLD BUSINESS:  
· Golf Tournament Update: Doug Eberhart, Committee chair, went over the May 4th date and location (Five Oaks Golf and Country Club) of this year's golf tournament. Wilson Bank and Trust has agreed to be a major sponsor this year. Co-Presenting Sponsor is Lee Company. All but one major sponsor slot filled. Additional volunteers were needed for the tournament. They have been able to cut the food costs for the tournament by using Whataburger for the lunch which they are donating at their cost.  Also have secured BBQ from Braiden O’Guin for less than last year.  The committee has also decided that they will no longer be providing free alcohol during the tournament to increase our proceeds.  

NEW BUSINESS:
· Grant Approval Guidelines Review: Greg presented a copy of a draft proposal for the Grant Approval Process for us to review during our last meeting. A discussion was held, and it is agreed that we will take everyone’s suggestions into consideration and vote on this matter at our next board meeting. Considerations:
· Eliminate 3-year limit
· Rotarian Sponsor
· Should fit within one of Rotary’s 7 areas of focus
· Reference regarding foundation approval should be included
· Remove requirement to return unused funds
· Ask recipients to provide an update of use and impact of funds

GRANT REQUESTS:   
· [bookmark: _GoBack]Wilson County Books from Birth Approved for $2000 – Motion to approve by Susan, seconded by Bob. All were in favor. 
· CUCAC Grant Request Approved $1500 approved?  Get details from Rusty
· Life Options Network – $2500 request for assistance paying organization’s rent. The board asked that we confirm 501(c)(3) paperwork and revert to requestor for more details regarding itemization of services rendered and/or products provided by the organization to mothers in need. We prefer to aid community impact rather than pay for organizational expenses.

NO NEW MEMBER PROPOSALS 

SERVICE PROJECTS:  
· May:  Golf Tournament
· June:  History Exhibit Relocation to The Historic Arcade Building

NEXT BOARD MEETING:  Tuesday, May 26, 2026

MEETING AJOURNED:  12:00pm
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