
Rotary Club of Lebanon, Inc.
Board of Directors Meeting
August 18, 2026
11:00 AM

I. Call to Order at 1:03pm
· Director attendance and determination of quorum
· Opening prayer by Scotty Ricketts
· In attendance:  Christi Griffin, Bob Hamilton, Elaine Nawiesniak, Rusty Richardson, Karen Hunter Lowery, Doug Eberhart, Amanda Crowell, Susan Shaw, Kaileigh Dunn, Colette Lanham Stoffel, Scotty Ricketts


II. Approval of Agenda Motion Scotty, Susan seconded, all in favor

III. Approval of previous board meeting minutes
· July 21, 2026 Special Board of Directors meeting: Motion to approve Susan, 2nd by Kaileigh All in favor
· July 28, 2026 Board of Directors meeting: Motion to approve Susan, 2nd by Kaileigh, all in favor

IV. Action Items
· “Rotarian of the Month” Award Selection for August – Voted on by secret paper ballet – Greg Butler won by vote of 9 to 2. 
· Financial Report – 
i. Rusty presented the financials.  
ii. He recommended that we confirm removal members from DacDB due to lack of response on outstanding dues:  Amy Franck, Linda Hackett, Patrick Johnson, Brystol Kilpatrick. Elaine verified that had been done. 
iii. Reported that Fairbooth proceeds were down from last years due to the extreme hot weather and lower than average Fair attendance.  
iv. Discussion about charging next year for those who are unable to volunteer their 2 shifts during the fair.  There were shortages many times that were made up by Cumberland University students. This needs to be addressed at a future board meeting.  
v. A Motion to approve financials as presented by Elaine, 2nd by Doug and all in favor. 

V. Governance items
· Registration with Tennessee Division of Business and Charitable Organizations completed 
· Nominating Committee timeline for next years board of directors – Christi will be meeting with David Penuel to discuss.  See attached Nominating Committee Memo.
· 2026-27 club goals – See attached Club Goals. Each goal was reviewed.  There was not any further discussion. 


VI. New Business
· [bookmark: _GoBack]Nominees to 2027-28 Nominating Committee for District Governor Selection – Voting Day will be on Sept 1 for the general membership to vote on the next Area 6 Representative  
· Updated Grants Policy, application and approvals timeline, communication to public – Main question was in regards to how people learn about grants.  Usually from another Rotarian but if we were to change the time frame for those grants to be submitted we would need to make sure that organizations are aware that there are deadlines. It was suggested that we change the wording in our donation guidelines so that we can continue to accept grants throughout the year.  The general consensus of the board is that they prefer to keep flexibility in how we accept and approve grants. 
· Global grant / sister club exploration – Cindy Baldoff, a prior member of our club is now a member of a club in Portugal where we could perhaps do a sister club and eventually a international group project with that club.  It is suggested that we should put together a working group to discuss.

VII. Old Business – None discussed

VIII. New Member Applications – We have several prospective members but no applications at this time. Elaine will follow up on the few that we have had visiting

IX. Grant Applications – None

X. Committee chair reports – Deferred due to lack of time. 
· Programs (Doug Eberhart)
· Service Projects (Karen Hunter-Lowery)
· Membership (Roberto Ramirez)
· Public Image (Kaleigh Dunn/Colette Lanham-Stofel)
· Nominating (David Penuel)

XI. Other business- None

XII. Next meeting  September 15, 2026

XIII. Adjournment:  12:00
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