  Members Attendance - Lyn, Kaileigh, Bob, Greg, Susan, Christi, Rusty, Amanda Doug
  Regrets - Elaine, Larimore
  Call to order 11:05am
  Treasure - Fair was $2,600 down comparted to 2024, expenses estimated at $34,000. Profit estimated $13,000. Expenses - freezer repair $5,000, electrical, 3 compartment sink added. There was some issues with deposits and amounts being off/not matching total.
  Old Business - Membership will take over member packets, Rusty will give them to Doug. 
  Events - Family oriented.
  Fundraising - Sherry's run gift cards - Kroger, fast food preferred
  New Business:
[bookmark: _GoBack]       Fair booth – less staff on some shifts, close at 9pm, open before fair starts, gave free food away every night, better opening/closing sheets, add melted cheese cups for sale.  
       Changing club logo to remove noon based on reccomendations from District and staying true to the original name of the club– approved
· Goals Status – approved membership contest – whomever brings in the most new members per quarter gets $200 credit to dues. More networking social events. Board to work on structuring the Grant Process requests and approval process. Bobby Naylor to go on a year long boat trip, need fair details fine tuned prior to leaving. 
  Grants to :
· Easter Seals – Lyn will email the pages with the request, Board vote via email
· Compassionate hands - $2,000, approved. Greg motion, Christi 2nd
· LSSD - $2,500, approved, Susan motion, Greg 2nd
· Faith Fish Fest – donating hot dogs from fair building
· Cumberland Food Pantry - $2,000 approved, motion Christi, Doug 2nd
•  New Member – Melinda Davis approved, will see if she can do it next meeting
•  Cards sent to Larmiore Warren for Achilles surgery and W.P. Bone knee injury.
•  Fundraising - Sherry's run gift cards - Kroger, fast food preferred
Adjourn 12:00pm

