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September 16, 2025
Lebanon Rotary Club Board Meeting Minutes

Present: Lyn Williams, Elaine Nawiesniak, Amanda Crowell, Bob Hamilton, Rusty Richardson, Greg Butler, Doug Eberhart, Christy Griffin, Susan Shaw
Regrets:  Kaileigh Dunn
Call to Order:  1106 AM
Opening Prayer:  Bob
Previous meeting minutes emailed/reviewed:  July and Aug minutes reviewed. Motion to  Approve by 1st Rusty 2nd by Amana.  All in favor

TREASURER’S REPORT:  Expenses coming in from Fair.  Had to increase expenses due to improvements made to the Fair Booth.  Sink and Freezer repairs were done as well as general maintenance. 
OLD BUSINESS:  
· Membership to take over member packets.  Rusty will give them to Doug.
· After action Fair Booth takeways– less staff on some shifts, close at 9pm, open before Fair starts, gave away free food every night, better opening/closing sheets, add melted cheese cups for sale. 

· Changing club logo to remove Noon – approved at last meeting

· Goals Satus – approved membership contest – whomever brings in highest number of new members per quarter gets $200 credit towards dues.  More networking social events

· Grant approval process – board to work on a new approval process – plan to work on this at the next board meeting

· Bobby Naylor going on a year long boat trip.  Need Fair Booth details fine tuned before he leaves. 

NEW BUSINESS: 
· Group and gift card collection for Sherry’s Run since we were unable to put together a team this year due to numerous conflicts.  They are asking for grocery and gas cards.

· Deferred grant approval process to next meeting in the interest of time today. 

· Discussion had about policy for speakers who are running for political office in the near future.  We already have bylaws that prohibit campaigning in any form or solicitation of funds/support.  Concern about this week’s speaker who is coming to give a report on the TN House of Representative past year accomplishments. This is usually done earlier in the year but was pushed to this month.  A member of the club expressed to Lyn that in light of the current political environment we need to be careful about who we allow to speak and when. Decision made to not allow any speaker running for office to address the club six months prior to their election day.  Will allow today’s speaker to address but reiterate to him that nothing political can be mentioned in today’s presentation.  Lyn will address. 

· Christy mentioned that she is attending all of the training now for President Elect in preparation for her next year. 
GRANT REQUESTS:   
· Easter Seals – asking for $2000 to help pay for equipment needed for children who they serve with special physical needs for their indoor and outdoor play areas. Motion to approve by Christy, 2nd by Doug.  All in favor. 
NEW MEMBERS:  None  
SERVICE PROJECTS:  
· Sherry’s Run gift cards 

· Monthly LSSD Backpacks with food – sign up dates for each month and we need volunteers. Coles Ferry Elementary and Castle Height Elementary schools are the location of the packing from 11-12:30 on the third Wed of the coming months.  Next opportunity is Oct 15 
· Wilson County Rotary Clubs Habitat Build is coming in fall – November.  Meeting with other clubs to discuss costs. 

NEXT BOARD MEETING :  Oct 21, 2025
Meeting Adjourned:  11:49
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