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October 21, 2025
Lebanon Rotary Club Board Meeting Minutes

Present: Lyn Williams, Teresa Music, Elaine Nawiesniak, Amanda Crowell, Bob Hamilton, Rusty Richardson, Greg Butler, Doug Eberhart, Christy Griffin, Susan Shaw and Kayliegh Dunn via phone
Regrets:  Larimore Warren
Call to Order:  11:01 AM
Opening Prayer:  Doug
Previous meeting minutes emailed/reviewed:  Sept meeting minutes reviewed. Motion to approve Doug and seconded by Rusty.  All in favor.
TREASURER’S REPORT:  Rusty presented financials and reviewed income/expenses from the Fair.  Will F/U with past due accounts. 

OLD BUSINESS:  
· Total gift card donation from our club for Sherry’s Run as $105 in cards and cash and will be delivered to Sherry’s Hope by Karen Hunter Lowrey.
· The policy for speakers running for political office was discussed after a concern was raised by  a member regarding a scheduled speaker.  The decision was made to not allow any speaker to address the club six months prior to their election day.
· Chirsti Griffin is currently attending training in preparation for her term as President. 
NEW BUSINESS: 
· Clarification of Process and Project Club Decisions – See attached memorandum from Lucy Lee and response from President Williams.  
A project for the Rotary Peace Pole was set into motion as if it were already approved. Discussion of the process for club decisions and large/major service projects outside of the normal recurring annual projects was held by the board. There was some concern among board members that the timing of the Peace Pole and the message it may convey is critical to its success.  It was emphasized that it is important for us to follow the proper channels for all projects that reflect the club and its mission/values. All projects are to be presented to the Board and properly vetted before being discussed with the membership and before any further actions are taken. 
If we wish to go forward with a Peace Pole project, Teresa Music recommended that we have a visit from the assigned Rotary Peace Activator, Jim Roxlo, which she will coordinate.  This will allow us to find a good project for us to celebrate with a peace pole at its completion which will solidify the message we wish to convey. 
· Review and Discuss Revision of Grant Approval Process – See attached  
Initial Discussion:  Greg Butler and Doug Eberhart have put together Grant donation guidelines and policies to discuss.  These policies will need further discussion and review before finalized.  There were several issues brought up about making the process too structured and not allowing for the board to have any leeway to provide funds for a larger organization that has multiple functions, such as Cumberland University.  It was proposed that an organization can only receive donations for no more than three consecutive years unless the Board has voted to accept a longer term project.   No final decisions were made on the policies and guidelines for donations due to time constraints and it will be addressed again at a future meeting.  
GRANT REQUESTS:   
· Watertown Purple Tigers Band Boosters have requested $1000 to help sponsor the TN Small Band Competition.  This will be voted on via email as we did not have time today to review and vote.  Addendum:  Nov 5  Vote was put forward via email with a motion to approve by Amanda Crowell and seconded by Kayleigh Dunn.  All were in favor.  Motion passed to approve $1000 grant to Watertown Purple Tiger Marching Band. 
NEW MEMBERS:  None  
SERVICE PROJECTS:  
· Monthly LSSD Backpacks with food – sign up dates for each month and we need volunteers. Coles Ferry Elementary and Castle Height Elementary schools are the location of the packing from 11-12:30 on the third Wed of the coming months.  Next opportunity is Oct 15 
· November - Compassionate Hands Closed – New Project TBD
NEXT BOARD MEETING :  Nov 18, 2025
MEETING AJOURNED:  12:00
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