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November 18, 2025
Lebanon Rotary Club Board Meeting Minutes

Present: Lyn Williams, Teresa Music, Elaine Nawiesniak, Larimore Warren, Bob Hamilton, Rusty Richardson, Greg Butler, Doug Eberhart, Christy Griffin, Susan Shaw and Kayliegh Dunn
Regrets:  Amanda Crowell
Call to Order:  11:05 AM
Opening Prayer:  Greg Butler
Previous meeting minutes emailed/reviewed:  Sept meeting minutes reviewed. Motion to approve Kayleigh and seconded by Susan.  All in favor.
TREASURER’S REPORT:  Rusty presented financials and reviewed income/expenses from the Fair. Waiting for final expenses to clear before transferring $18K between the Breakfast Club and our Foundation. 
OLD BUSINESS:  
· A project for the Rotary Peace Pole was set into motion as if it were already approved. Discussion of the process for club decisions and large/major service projects outside of the normal recurring annual projects was held by the board. There was some concern among board members that the timing of the Peace Pole and the message it may convey is critical to its success.  It was emphasized that it is important for us to follow the proper channels for all projects that reflect the club and its mission/values. All projects are to be presented to the Board and properly vetted before being discussed with the membership and before any further actions are taken. 
If we wish to go forward with a Peace Pole project, Teresa Music recommended that we have a visit from the assigned Rotary Peace Activator, Jim Roxlo, which she will coordinate.  This will allow us to find a good project for us to celebrate with a peace pole at its completion which will solidify the message we wish to convey. 

· Review and Discuss Revision of Grant Approval Process   
Initial Discussiong:  Greg Butler and Doug Eberhart have put together Grant donation guidelines and policies to discuss.  These policies will need further discussion and review before finalized.  There were several issues brought up about making the process too structured and not allowing for the board to have any leeway to provide funds for a larger organization that has multiple functions, such as Cumberland University.  It was proposed that an organization can only receive donations for no more than three consecutive years unless the Board has voted to accept a longer term project.   No final decisions were made on the policies and guidelines for donations due to time constraints and it will be addressed again at a future meeting.  

NEW BUSINESS: 
· Peace Pole Project/Date to meet with Peace Actvator, Jim Roxlo, if moving forward – Teresa spoke with Jim Roxlo to coordinate a date to meet with him during the day when he would be available for a zoom call.  Mr Roxlo wanted us to be thinking about what we want our pole to mean/our why. He will guide us be we need to be prepared with some ideas. Do we want to do this alone or in conjunction with another Rotary club either local or abroad?  The Board proposed that we try to do that during our next board meeting on Dec 16 at 11am if he’s available.  It was also suggested that once a project is decided upon that we form a committee for the Peace Pole Project. Brief discussion was had about possibly tying in a grant request from Cumberland University professor, Sean McDaniel, who is coordinating a student exchange with Al-Farabi Kazakh National University in Almaty Kazakhstan.  More discussion will follow.  The grant request that he submitted will be tabled for future review while we explore this possibility. 
· Grant Approval Process – We need to have an electronic copy of the proposal that Doug and Greg presented last month sent out to the Board so that we can review and make proposed changes for discussion in January. Greg would make sure we get that via email. It was generally agreed that we need to maintain flexibility in the process to allow for the board to make decisions as needed and not to have too rigid of rules in place.

· Paul Harris Fellow (PHF) Points Transfer Process/Guidelines reviewed:

Paul Harris Fellow Matching Points Program Policy 

Approved by the Lebanon Noon Rotary Board Tuesday, June 17, 2025
· The Paul Harris Fellow recognition acknowledges individuals who contribute, or who have contributions made in their name of $1,000 to The Rotary Foundation.
· Lebanon Noon Rotary has a Matching Points policy for Rotarians who have earned at least 500 Recognition points from donations to the Foundation, and who are not currently a Paul Harris Fellow, and who are currently Active Members in the Lebanon Noon Rotary Club.

· The Lebanon Noon Rotary Board President and Treasurer will do an annual review of Paul Harris Fellow points (on Club Recognition Report) and may make a proposal to the Board that points be transferred to each Rotarian who meets the above criteria by the March Board of Directors meeting.
· The Board President will inform the eligible Rotarians that 50% of the remaining points needed to achieve 1000 will be matched by the Board if the Rotarian donates the other half.  

· For example:  

· Rotarian A 500 pts + Rotarian A donation $250 + Rotary Club Foundation match 250 =$1,000 for 1st PHF, or;

· Rotarian B has 600 points + donation $200 + RCF match $200 = $1000 for 1st PHF

· Club Foundation points may be transferred, or the President or Treasurer may reach out to active Rotarians with a high level of earned Club Recognition points to contribute Matching Points

GRANT REQUESTS:   
· Boys and Girls Club of Wilco requesting $2500.  Club is not yet fully organized.  Board would like to help but not at this level yet.  Motion made to provide $750 for marketing materials at this time by Elaine and seconded by Greg.  All in favor to award the Boys and Girls Club of Wilco $750 for marketing materials to help them spread the word about its organization coming to our county.
· Cumberland University Palla Center for International Programs – $2500 request to offset the cost of sending 8 students to Kazakhstan.  See above. This request has been tabled until decisions are made for Peace Pole Project. 
NEW MEMBERS:  Application reviewed for proposed members Scott B. Webb – Motion to accept by Doug Eberhart, 2nd by Christy Griffin, All in favor  
Membership Committee Report:  Doug Eberhart reported that the Membership Committee has been working to put together new member packets and organized orientation for new members.  They are also holding a social event on Thursday Dec 4th at 7:30 am at Demeter’s Common.  Member Mark Damion will be preparing breakfast for those who attend.  
Golf Tournament Committee Report:  Doug Eberhart announced that a date has been set for next year’s golf tournament which will be held on May 4, 2026 at Five Oaks Golf and Country Club. 
SERVICE PROJECTS:  
· Monthly LSSD Backpacks with food – sign up dates for each month and we need volunteers. Coles Ferry Elementary and Castle Height Elementary schools are the location of the packing from 11-12:30 on the third Wed of the coming months.  Next opportunity is Nov 19
· November - Compassionate Hands Closed – Thankful Project by Kayleigh Dunn 
· December – Deliver Scan Christmas Baskets Dec 20th. 

NEXT BOARD MEETING :  Dec 16, 2025
MEETING AJOURNED:  12:03
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