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July 15, 2025
Lebanon Noon Rotary Board Meeting Minutes

Present: Lyn Williams, Elaine Nawiesniak, Amanda Crowell, Bob Hamilton, Rusty Richardson, Greg Butler, Doug Eberhart
Regrets:  Kaileigh Dunn, Christy Griffin, Susan Shaw
Call to Order:  11:10 AM
Opening Prayer:  Bob
Previous meeting minutes emailed/reviewed:  Motion to approve by 1st Amand 2nd by Elaine. All in favor

TREASURER’S REPORT:  Golf Tournaments estimated net profit was around $14K which will be divided between Wilson Rides and our foundation.  The final report of our finances will be provided to our CPA to close out the 2024-25 year. 
OLD BUSINESS:  
· EZ website refresh:  Susan Shaw was not able to attend to give us an update on the progress of our website refresh.
NEW BUSINESS: 
· Club Goals :  

1. Increase membership by four members by the end of her term.  
2. Fundraising:  Look for something new that we can do to help increase funds 
3. Service:  increase visibility for ways that we can serve in our community
· Committees: Current committees are the PR Committee which is chaired by Kaileigh Dunn, Membership chaired by Doug Eberhart, and Service chaired by Karen Hunter-Lowrey
· Events and Fundraising Discussion Rusty reminded us that any fundraising event that we decide to host will have an impact on the budget and will need to be planned for financially.  Several ideas were discussed including pushing for our club to participate in Giving Tuesday, revisiting something along the club fundraiser that Kaileigh brought to the club last year around Thanksgiving, some sort of end of year campaign, a brunch honoring those in our community that carry a badge, increasing our attendance and visibility at Sherry Run this year with a large team, and exploring opportunities to use our Rotary Fair Booth for other events that are held at the Expo center like the BMW Motorcycle Rally that we participated in several years ago that was very lucrative for the club and also possible community water balloon fight for a summer event.  
Four Way Test Speech Writing Contest:  Doug Eberhart mentioned that there is also an opportunity for our club to participate in the Four Way Test Speech contest which I a scholarship event for high school students. Awards will be given on March 2-5th during the District 6780 Interact Conference.    

GRANT REQUESTS:   Due to the lack of time all grant requests were tabled until next month’s meeting and Rusty will provide us with a list of organizations that we have helped for the last several years.  Discussion was had that perhaps we need to review that list and determine how often an organization can request funds.  
NEW MEMBERS:  None  
to our club.  Congratulations all around and Andy will be much missed as he has been a vital participant to our club. 
SERVICE PROJECTS:  Volunteers for Josephs Storehouse on July 24th and 26th, Fair Booth Prep on July 28 and Aug 4,  Wilson County Rotary Clubs Habitat Build this fall- dates to be determined.
NEXT BOARD MEETING : Tuesday  Aug 19, 2025
Meeting Adjourned:  11:57
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