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January 21, 2025
Lebanon Noon Rotary Board Meeting Minutes

Present:  Susan Shaw, Rusty Richardson, Elaine Nawiesniak, Andy White, Amanda Crowell, Greg Butler , Gaye Lynn Wilson, Lyn Williams, Jason Lawson
Regrets:  Larimore Warren, Cynthia Seibert
Call to Order:  11:05 AM
Opening Prayer:  Andy White
Previous meeting minutes reviewed:  Approved by 1st Jason Lawson, 2nd by Rusty. All in favor

Treasurer’s Report:  Rusty presented the treasurer’s report.  Rusty will be sending out letters for outstanding balances to get AR caught up.  Still awaiting funds from Vanderilt Wilson Co for payment of meals from the Fair booth.  Accepted as presented. 
Old Business:  
Read to Succeed Celebration: Events planned to acknowledge 100,000 books gifted to our county elementary 1st graders.  
· There will be a meeting in Mt Juliet on Jan 27th at the Mt Juliet City Commissioners meeting with a proclamation being read honoring the Rotary Clubs of Wilson County’s participation in Read to Succeed.  
· There will be a Wilson County Commission meeting on Feb 18th where a proclamation will also be read. 
· Wilson Co Public Library will be issuing honorary library cards to all with a small gift as incentive to have them come to the library and sign up for a card.  Those involved are encouraged to attend. 

Read to Succeed Grant application is coming due to continue our clubs participation in this program.  This is an ongoing district grant that is matched.  Discussion was had about increasing the amount as the cost of the books have increased and the combined clubs have added two additional schools to the program.  Only three clubs are participating putting a greater shoulder of financial burden on the Mt. Juliet breakfast club.  The MJ Noon Club has decided not to continue their participation b/c they feel that the outreach is not as good b/c we no longer go into the schools like we did with the Dictionary program.  The total cost of the program is $32000

Discussion was had by all members about the impact that this program has on our community.  It was agreed that we want to continue participating and a motion was made by Jason to increase our obligation from $3000 to $3500 which would increase out total club contribution from $6000 to $7000.  2nd by Elaine.  All in favor. 
It was suggested that we get Audrey Hamblin Glenn, the teacher who came to our clubs originally with the idea of providing the books to the first graders, to give us an update on the impact that the program has on the students. 
Service Projects:  

· 100+ Woman’s Group has agreed to include Lebanon Noon Rotary in their pool of recipients of their charitable giving. 

· Compassionate Hands – Ryan Bennett has organized for Jan 31st and has ample volunteers.  

Fundraisers: 

· Capital Theater Fundraiser Board Update – Cindy Baldhoff came to give us a report. 
· A Fundraiser partnering with the Capital Theatre on a music event to benefit Lebanon Noon Rotary Foundation is scheduled for Feb 22nd. 
· Funds raised through ticket sales and cash bar.  Rotary receives net proceeds above Capital Theatre expenses.  Its expected that after expenses the event could earn the club between $3-5K if all tickets are sold. 
· Ticket prices set at  $25 general and $35 reserved.  Benefitting selected organizations aligned with our 2024 club goals.

· Cross market with Capital

· Promote ticket sales as Valentine’s Day gifts

· PI Committee to publicize on social media
· Press Release by the Lebanon Democrat in the works
· Additional marketing on WANT, Coleman, flyers
· Encourage Rotarians to buy and sell tickets. 

· Work to promote this as  FUNDRAISER and not just and event

· Golf Tournament Board Update – Doug Eberhart came to give us a report

· May 5th is the date with a ball drop

· Will start earlier this year with a brunch to finish in time to do the ball drop

· Great committee working together on all aspects

· Wilson Bank and Trust and Cedar Recovery have agreed to co-sponsor at $3500 each

· $750/team,  Tee Sponsor $250.  Will encourage teams to do both for $1000

· Capacity for 36 teams

NEW MEMBERS:  An application for Cathy Lannom will be emailed by Rusty for board approval
NEW BUSINESS:  None 
Next Board Meeting : Tuesday February 18, 2025
Meeting Adjourned:  11:55
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