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February 18, 2025
Lebanon Noon Rotary Board Meeting Minutes

Present:  Susan Shaw, Rusty Richardson, Elaine Nawiesniak, Amanda Crowell, Gaye Lynn Wilson, Lyn Williams, Larimore Warren, Cynthia Seibert
Regrets:  Greg Bulter, Jason Lawson, Andy White
Call to Order:  11:06 AM
Opening Prayer:  Larimore Warren
Previous meeting minutes reviewed:  Approved by 1st Rusty, 2nd by Andy. All in favor

TREASURER’S REPORT:  Reviewed and accepted as presented
OLD BUSINESS:  
· Read to Succeed Resolution at County Commission Meeting tonight at 7-7:30pm
· Fundraisers Update 
· Gold Tournament and Ball drop going well.  Still need large sponsors
· Jaimee Paul event at the Capital Theatre -146 tickets sold so far
GRANT REQUESTS:   None

NEW MEMBERS:  Roberto Ramirez – Sponsored by Karen Hunter-Lowery)  Lyn Williams proposed that we accept him into membership, Cindy Siebert 2nd and all were in favor
SERVICE PROJECTS:  

· Read to Succeed ongoing
· Author’s Grove – Need final date to finish work on Author’s Grove along with a backup rain date. Rusty will put that together.  We only need a few volunteers to compete and once its competed we will roll out the project to the club and public
NEW BUSINESS:  
· New Member Orientation – it has been brought to our attention with a new member who didn’t realize their financial obligations for club membership that we need to revamp and perhaps find new volunteers to run the orientation program.  
· Much of this information used to be provided at New Members Orientation by Rusty Richardson but due to other commitments he has not been able to do this regularly. He is seeking some help with this or someone to take over the task. 
· Board agrees that this needs to be done at least quarterly. 
· Cynthia Seibert offered to share the visitor program that they use at her church to follow up with potential members.  Those who have an interest will be given a packet
· Discussed having a new member coordinator who will make sure visitors are followed up and given information about joining.  We had discussed this with Judge Hamilton a while back. Susan will re-engage with him and see if he is willing to volunteer for this task.
· Special Diet Considerations for members with financial offset?  A member has special dietary restrictions due to medical issue and will not be eating the food provided by the Club. Brief discussion had about whether we should offer a reduction in fees and a decision made to not make a change in our current policy but to speak with that member and do what we could with meal planning to make sure that most of the times they have something that they can eat during the meeting.  
· Offsite Club Meeting Next Week- March 4 meeting will be held at CU’s McFarland Building Nursing School and March 11 will be held at Hyundai Motors with WB Bone
· PETS Training March 20-22 (Pres Elect)
· RLI training at CU April 26th 
NEXT BOARD MEETING : Tuesday March 18, 2025
Meeting Adjourned:  11:50
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