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April 15, 2025
Lebanon Noon Rotary Board Meeting Minutes

Present:  Susan Shaw, Rusty Richardson, Elaine Nawiesniak, Amanda Crowell, Gaye Lynn Wilson, Greg Butler, Jason Lawson, Andy White, Cindy Siefert, Larimore Warren
Regrets:  Lyn Williams
Call to Order:  11:07 AM
Opening Prayer:  Larimore Warren
Previous meeting minutes emailed/reviewed:  Approved by 1st Cindy, 2nd by Rusty. All in favor

TREASURER’S REPORT:  Reviewed and accepted as presented. Golf tournament funds underreported by $3500 was deposited in Foundation account.  Boy Scouts past due account from past member Charlie Ward was written off.  A District Grant foundation match was approved by the district. 
OLD BUSINESS:  
· Transfer new member orientation from Rusty to Bob Hamilton.  It was agreed that Bob would need to do some make up orientations to catch up on new members inducted this year. 
· Fundraiser Golf Tournament – need to push to sell more golf ball chances for the drop. 

NEW BUSINESS:
· VOAD Proposal – Volunteer Organizations Active in Disaster – our club has received a request to add Lebanon Noon Rotary Club to become an affiliate member in order to help in the event of a local disaster.  See attached addendum from Susan regarding this proposal and its details.  Discussion was had about how this is a natural extension into what our club would like to do and this allows for us to be part of a larger organized effort to be mobilized if needed.  Andy White made a motion to accept and Rusty 2nd.  All were in favor.     
GRANT REQUESTS:   

· Rest Stop Ministeries for $1500 to pay for costs involved in a retreat that they hold and bring in past graduates of their program to foster ongoing relationships and support system.  Proposed to accept by GayeLynn and seconded by Andy.  All in favor

· Books from Birth asking for $2000.  This is an ongoing request to assist the county in providing books to our community which is growing fast. Discussion about the need for this to continue and its tie to our own Read to Succeed Program.  Jason Lawson proposed to accept and GayeLynn seconded.  All were in favor.

· Camp Fame for $2000 and Symphony on the Lawn for $2000 for a total ask of $4000. This is also an ongoing contribution that our club has historically supported.  Andy proposed that we continue at $4K, Greg seconded and all were in favor.  Rusty Richardson abstained.  
NEW MEMBERS:  None at this time.  Do we need to transfer Danielle Imbaratto to the morning club?             

SERVICE PROJECTS:  

· March 6th finished work on Authors Grove.  Signage has been ordered.  Bench has received and will be assembled under the direction of Rusty Richardson.   We will decide at next months meeting the date for the official launch of this project. 
· SUCCESS grant follow up project – Crock Pot recipes from the club were printed and will be presented to the families on April 22nd at their next gathering at FUMC at 6pm. 
Training:
· PETS training March 20-22 and was attended by Lyn Williams

· RLI Training is to take place at Cumberland University on April 26th and all are encouraged to attend. 

· District Conference in Chattanooga will take place on May 2-3 and Susan Shaw plans to attend.  

NEXT BOARD MEETING : Tuesday May 20, 2025
Meeting Adjourned:  11:55
ATTACHMENT:
VOLUNTEER ORGANIZATIONS ACTIVE IN DISASTER
This note is from Regina Girten, Executive Director of VOAD.  They are looking for civic clubs to become Affiliate Members.  I propose we discuss and vote on intent to become Affiliate Members.  

“Thank you again for having us at the rotary today.  It's always so nice to be with you all!  Here is the link to becoming a member.  As we spoke about, Rotary would become an Affiliate member.  If you scroll down on that page it gives a great overview of what that looks like.  That's what I was mentioning you could copy and paste into a separate document to show to the board. Please let me know if they have any questions. 

Additionally, if the rotary decided they wanted to become trained as volunteers for the Volunteer Reception Center, we would plan to do a special training with you all to walk through what a VRC might look like, knowing that it can change ever so slightly based on the event.  But, we'd go over the basic set up of the VRC and what volunteer roles would be assigned.  We'd also then go ahead and get yall's rotary set up in the Volunteer Network system as a Team and that way in a time of disaster, you all would already be set up to sign yourselves up.  I'd be the one to walk through the overall set up of the VRC and Jamie would help get you all set up in the system as a team.  

Our next VOAD meeting is on April 17 at the Lebanon Wilson County Chamber at 9am.  Having one or two representatives from Rotary there would be amazing, if that's possible!” 

Affiliate Member

Any organization within Wilson County with disaster planning and operations responsibilities or capabilities (including government agencies and nonprofits without 501(c)(3) exemption) does not meet the requirements for full membership and/or do not have the capacity to be engaged on a regular basis.

Expectations

· Keep paperwork and contact information up-to-date.

· Participation in annual training exercise.

· Attend meetings and participate in committees as time and resources allow.

· Utilize Charity Tracker to coordinate services to survivors in disaster*.

Benefits

· Logo on Wilson County VOAD website.

· Invitations to general meetings, access to meeting notes, and inclusion on the email distribution list.

· Access to Charity Tracker client database to coordinate services in disaster*.
* Charity Tracker is for agencies and organizations that provide resources or services to survivors on an individual or household basis in the aftermath of a disaster. Members who do not fall into that category will not have access to or be expected to use Charity Tracker.
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