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Board Planning Meeting June 27, 2023 5:30pm
In attendance: Andy White, Jeff Hall, Cynthia Siefert, Tim Leeper, Lyn Williams, Rusty Richardson, Teresa Music, Jason Lawson, Whitney Simpson, Susan Shaw, Elaine Nawiesniak, Colette Stoffel, Christi Griffin, Tom Keiffer. 
Meeting at Sammi B’s
Regrets:  None
Meeting called to order at 5:45 pm by new President Andy White
Opening Prayer: Cynthia 
Assistant District Governor Report by Teresa Music:

· New District Governor is Susie Cantrell of Cookville.  She will be visiting our club on July 18 and it would be great for us to have a good turn out to hear what she has to say. 

· Went over the Rotary International Action Plan:

1.  Increase Impact:  
a. How are we tracking service hours?  There is a new tool coming but for now it is suggested that the person coordinating the event have a signup sheet to track hours, the number of people who volunteered, the amount of money earned, and how the service benefited one or more areas of Rotary Foundation. 

b. Signs at Lebanon and Mt Juliet HS Football discussed.  

2. Expand our Reach:  Ways to start a Rotaract Club utilizing Cumberland University ties. Also possible meet with John Chaney from Mt Juliet club who is helping develop a program there.

3. Enhance Participation engagement: 

a. Teresa mentioned that one idea coming from district is to create a committee to assist the President Elect to find programs/speakers for the club meetings allowing for the Pres Elect to focus more on learning the ways of President roles/responsibilites.  Andy stated that he feels that it would be better to go back to having members assigned to find programs as a way to increase their participation.  Susan already has a strong list of programs.  It was also suggested by Jeff Hall that we send a list around to the membership on club day for people to put down some areas that they have strength and contacts for programs that are areas that our club would like to address this year. 

b. Andy’s Initiatives for 23-24:

· Empowering Girls campaign – Tutoring after school STEM, Human Trafficking is something we already have several members involved in and we could expand on that. 

· Prioritizing Mental Health  – having comfort/care group who reach out to members who are absent or may need some support. Also reaching out to other non profits to help promote awareness.  Andy and Jason both have contacts. 

· PeaceBuilders Club – Teresa mentioned Jom Roxlow to come and speak to our club
· Mentoring Program - Assign a seasoned member to each new member to make sure that the new member is aware of all of the opportunities to serve and help them integrate with the club.
· DEI Committee – Do we feel we need a committee or are there intrinsic ways we can do this?  Who do we feel we need to bring into the group?  We do not have a Hispanic presence.  How do we reach out to that demographic for new members?  Perhaps tradesmen who own businesses 

· District Grant Committee 
· District Alumni Chair – Jeff Hall is our new chair.  His focus will be on reengaging our past members and look to past Rotary youth who have benefited in the past from Rotary scholarship/opportunities to see if we can get them involved in either forming a Rotaract Club or our club. Jason suggested that we look into having a Interact scholarship to encourage a new Interact Club at the high school. Jeff explained the difference between Interact and Rotaract.  Interact is at the high school level. Rotaract is for the 18-30 year old range.
· Grow to 100 members! Bring back the thermometer from 2021-22 . Elaine to print out a list of missing classifications in our club in order to stimulate ideas for possible people to invite. 
· Schedule of meeting tasks (Prayer, pledge, greeter, program). Andy will be bringing this back for his year to make sure we have people lined up each week.
· Events- GOB, Membership Social, Golf – all agree that these are programs we would like to continue. Brief discussion had about GOB and possible lower level sponsorships to allow more people visibility and increase engagement.
4. Increase our Ability to adapt – was not addressed
· Rotary District Grant Report – Teresa reports that our SUCCESS proposal (see attached grant application) was one of the most popular ideas and received the highest amount of match from district at $8000. Susan recommended that we get students involved in the program to come and present at our meeting with Beth Petty from LSSD. 
· Treasurer’s Budget – Rusty presented budget considerations for 2023-24
Current dues do not cover our costs at this time due to increased cost of food.  Discussed options including increasing dues, managing the number of meals we order every month (Elaine will take a head count at each meeting so we can get a better idea of how many we need to order so we don’t have as much left over), and Jason suggested perhaps letting members sponsor a month of lunches to cover the extra costs instead of increasing dues.  This will all be discussed at the first board meeting in July. 
Meeting Adjourned at 8pm
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