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Board Meeting Oct 17, 2023 11:00am
In attendance:  Andy White, Elaine Nawiesniak, Susan Shaw,  Colette Stoffel, Lyn Williams, Tom Keifer, Rusty Richardson, Christi Griffin, Cynthia Seifert
Meeting at FUMC 
Regrets:  Jason Lawson
Meeting called to order at 11:07 am
Opening Prayer: Cynthia Seirfert
Minutes read and approved – 1st Susan Shaw 2nd Lyn Williams .
Treasurers Report:  Added to this month’s report going forward a footnote page showing the three events that impact this year’s fiscal year on an accrual basis for additional clarification.  The balance sheet has gone down b/c of distributions to the Foundation and to distribution to morning club from Fair Booth.  Megan Jewett Grigsby has not been attending and has a balance due.  Andy will follow up with her to see if she plans to return. 

Discussed that those paying annual dues should pay up front instead of waiting until the end of the fiscal year.  Rusty will call those that would impact and we can vote on if we want to enforce the bylaws for past due accounts greater than 90 days.

Old Business:  None
New Business: 
Grant Requests:

· Wilson County Health Council/Walk Across Wilson - joint request between the clubs for $250 per club to sponsor rewards for participants and t-shirts for participants.  This is an initiative to help promote walking and physical activity in the community.  1st Elaine 2nd Christi,  All approved.  none opposed. 
New Members: No new members Membership changes:  Elizabeth Johnson needs to step down from the club, Brian Harbough is looking to transfer to another club, Donna Wright has resigned her membership due to work/travel commitments

Tim Leeper requested a LOA – Motion to approve Christi, 2nd Cynthia,  All approved.

Member Classifications :  Tom and Elaine will work on these next month so we can be specific about seeking out those classification that we don’t already have represented.  We also need to update photos and information in general with the intent that we can provide an updated directory to our membership.  
Night Out with Rotary:  Recommended to start planning this for recruitment.  Will discuss next month.
District Grant Information:  Susan Shaw recently went to training.  The process for a district grant starts in Oct.  Grants are approved in May and projects start in the next year.  Look for ways to solicit ideas for the grants.  Susan will be sending out an email to the membership asking for some suggestions. 

Tom Keifer suggested one idea was to have a grant to have a Rotary clock placed in the square. He has a researched this and gone through Mayor Rick Bell, the city engineering dept and Kim Parks Historic Lebanon who all seem on board.  Historical Lebanon is looking to refurbish one corner of the square which would be ideal for this.  Clocks range $13K-20K.  Will look into whether this is something that district grant is appropriate for.  
Club needs to look at ongoing district grant projects that need continuing funding as part of the overall budget.  For example Read to Succeed.  

Meeting Adjourned:  11:55
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