Lebanon Noon Rotary Club
Board Meeting Minutes
Tuesday, November 21, 2023
Present:  Andy White, Rusty Richardson, Colette Stoffel, Susan Shaw, Jason Lawson, Cynthia Seifert, Tom Keifer
Regrets:  Christi Griffin, Elaine Nawiesniak, Lyn Williams
Meeting called to order at 11:10AM
Opening Prayer:  Jason Lawson
Minutes approved –Rusty made Motion, Susan Shaw 2nd, all in favor.
Treasurer’s Report:  
· It was noted that the Member Night Out Event was a high cost item/no revenue.  The board discussed and noted that it would not be held this year since it is not a breakeven event.
· Regarding Paul Harris, Rusty noted that there are additional Paul Harris Fellows since the last meeting.  This is attributed to positive feedback to the Foundation speaker at last week’s general meeting. 
· Rusty will continue to pursue high aging A/R account owners for payment
Old Business: Andy reported that 42 reservations received for Bert Coble Christmas Concert/Dinner.  He will offer invitations to other Rotary Clubs in Wilson County.  Rusty will invoice LNR club members for dinner and for Christmas Baskets if they sign up.
New Business:
1. Grant Requests.  Adult Literacy Council of Wilson County submitted by David Penuel.  Discussion ensued with questions to clarify the entity, any funding relationship with Wilson County, and ask for a more specific request on how the $2,000 grant will be spent.  The reason for funding seemed to broad and large to be 100% funded by the requested $2k. Andy will ask David for clarification.
2. District Grant ideas.  
a. [bookmark: _GoBack]Susan presented feedback from Club Members and discussed one proposal submitted by Beth Petty, LSSD for SUCCESS KIDS, follow up to current grant SUCCESS.  Discussion was around $50k grant LSSD recently received for this project and it was determined that while this is a good project, LNR would not apply for the grant for this project because LSSD should be able to complete the project with current funding.
b. Tom Kiefer presented information on the idea for a Rotary Town Clock to enhance the local historical character of Lebanon Town Square and show Rotary’s presence in the community.  Partners would be City of Lebanon, Historic Lebanon, and would require Lebanon Breakfast Rotary to share the benefits and cost of the project. Susan will contact Billy Mullinax to discuss interest.
c. Read to Succeed has been a shared Rotary Project for several years with a cost @$3000 to LNR.  Discussion ensued about continuing this as a district grant.  No consensus was reached.
3. Colette suggested LNR logo’d bags for Christmas Basket Delivery project, to provide Rotary branding as bags of groceries are delivered to seniors.  Cost $345.  Cynthia Seifert made motion to approve the expense, Susan Shaw 2nd, all in favor.
4. Andy brought up a suggestion to make a collection for bonus to Trent, lunch server as is done by Lebanon Breakfast Rotary.  He will let all know a suggested donation.
5. No other new business.

Meeting Adjourned 11:59AM.
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