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During the depression, Herbert J. Taylor, a member of the Rotary Club of Chicago, was asked to take over the near bankrupt Club Aluminum Company in 1932.  There was no better time to test ethical conduct than during such a dire economic crisis and the scramble to survive.  Being faced with ruthless competition from other firms in similar straits, Taylor used his Rotary background to draft a code of ethics for his company to be used during daily decisions.  The Code had four points and so Taylor called it the 

“Four-Way Test:”

“Of what we think, say or do:

1. Is it the TRUTH?

2. Is it FAIR to All Concerned?

3. Will it build GOODWILL and Better Friendships?

4. Will it be BENEFICIAL to All Concerned?”

Herbert Taylor credits this 24 word code of conduct with turning around the company fortunes.
The Rotary International board voted to officially adopt The Four-Way Test in 1943 and Herb Taylor donated the copyright of the test to the organization when he became president in 1954.
“It is essential to our future preservation that the youth of nations become men and women of high moral character…Every great world movement concentrates on youth as the necessary foundation for success.  Let us in Rotary carry on a crusade among our youth for justice, for truth, and for liberty.  I hope The Four-Way Test plan can help us do the job.”







Herbert J. Taylor, Chicago Illinois, USA


  Rotary International President, 1954-55 and originator of The Four-Way Test

