Lafayette Rotary Club
Approved Recommendations from the Financial Task Force 

 Recommendations approved by the Lafayette Rotary Club Foundation Board of Directors:                       
1. The foundation board agrees to set-up a projects fund in addition to the endowment fund to support club priority project funding. This action will give members a tax deduction for all contributions to the foundation.

2. The Board of Directors of the LRC will continue to determine a set of priority projects not to exceed four per year and encourage members to support the LRCF endowment fund and the projects fund.  
3. The foundation board will change their policy to permit all contributions to the LRCF to count toward Golden Service Awards.
Recommendations Approved by the Lafayette Rotary Club Board of Directors:                    

1. Create an annual budgeting process that is based on projected income and anticipated expenses. Unexpended funds from the previous year will be re-budgeted in according to the priorities for that year.

2. Club Dues

           -Determine the level of annual dues for members based on projected operating and administrative costs and club projects incidental expenses not within the legal realm of the LRCF to fund. This recommendation will be considered after one year of transition into the new financial system. 
         - Fund all priority club projects that qualify for LRCF grants   though contributions to the LRCF after this fund is accumulated for one year. Use the club reserve funds as back up and to aid in the transition to the revised dues structure.         

3.     The cash balance for the club has continued to grow since the last increase in dues. It is recommended that funding of some club operations and/or projects over a three year period from Club reserves until the balance is reduced to a reserve of approximately $50,000 be considered. Such an action will reduce membership dues, aid in attracting and retaining members, and aid in the transition to a new dues structure and financing system for the Lafayette Rotary Club. 
4.     Appoint a task force from the Lafayette Rotary Club Board of Directors to determine priorities for club projects (not to exceed four in addition to camperships) for annual funding considerations. Recommend priorities to Lafayette Rotary Club Board for approval and communication to the LRCF Board for planning purposes. 

5.      Club members will be encouraged to support the Lafayette Rotary Foundation with contributions to the endowment fund or designated to the projects fund. Non-designated contributions would be accounted in the investment fund.
6.      Fund raising efforts of the Club should be focused on encouraging members to support for Rotary International, the Lafayette Rotary Foundation including the club designated projects fund. 
7.      Study the advantages and disadvantages of setting up a system to allow members to pay dues through an electronics pay system from banks. 
8.      The Lafayette Rotary Club Board of Directors should appoint a task force to review the number, value of scholarships and the benefits to the recipients in todays financial aid environment. 

9. The Lafayette Rotary Club Board of Directors should not consider a reduced dues level for new members less than 40 years of age and for emeritus members over 80 years of age but make efforts to reduce dues for the fairness and benefit of all. 

10. Charge the Budget and Finance Committee to monitor the implementation of these financial system changes reporting to the Board of Directors quarterly on the progress being made.

11. The Board of Directors of the Club should review the process of mailing materials to members as a consideration of mailing costs and should review the policy on club program expenditures to assure the appropriate level of costs primarily for guests and speakers. 
12. Make a presentation to the membership on the current financial system, outlining the changes and expected benefits for making these changes recommended from this review. Follow-up annually with a presentation to the membership on the finances of the club and the club’s foundation.
Recommendations approved by the Club Board of Directors concerning the Rotary International Foundation (The Rotary Foundation) (TRF)
1. Provide members with a written step by step process for contributing to TRF. (Document available)
2. Ask TRF for a written response to the question of matching points system in relationship to member recognition and what contributions count. 
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