
6.1EXIT SURVEY

The exit survey can help you understand why members leave and suggest 
changes your club can make to better accommodate people in the future 
so they stay. Your club membership committee can review and customize 
the survey to meet your needs. You can also choose to create an online 
form or conduct an in-person interview.

WHAT YOU’LL GAIN
Use exit surveys and act on their results to:

•	 Determine why members resign from your club

•	 Address any issues the survey reveals

GETTING ORGANIZED
Taking this survey may be the final contact that a person has with Rotary, 
and it’s very important to listen to their feedback. If you conduct the 
survey online or use a paper survey, delegate someone to manage the 
process whenever a member leaves the club. If you have an in-person 
conversation, ask someone who is a good listener to talk with the member 
who’s leaving. The interviewer will need to share the results with the 
membership committee and club board. 

GETTING STARTED
Step 1: Ask permission.
Ask the person who is leaving if they’re willing to take a confidential exit 
survey. Explain that the purpose is to understand any problems that need 
to be addressed in order to improve the club for others and prevent even 
more members from leaving.

UNDERSTANDING 
WHY MEMBERS 
LEAVE:  
EXIT SURVEY
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Step 2: Provide the survey.
Give the person the survey and ask them to complete it as soon as they can 
reasonably do so. You can edit the survey included in this document and 
attach it to an email or use an online survey platform. If the person cannot 
complete the survey online, use a paper form and provide a stamped, 
addressed envelope for them to return it.

Step 3: Discuss the results.
After you receive the completed survey, discuss the results with your 
club’s membership committee. If the person is leaving for a reason other 
than relocation or health issues, discuss what your club can change to 
prevent current or future members from leaving for similar reasons. 
Compare this person’s responses to those on other recent exit surveys 
to identify any trends. Emphasize the importance of confidentiality and 
respect for all viewpoints. 

Step 4: Take action.
This step is crucial. You invest time and resources into attracting and 
engaging members, so it’s important to protect that investment by 
addressing any reasons that make people leave. Although not every exit 
survey will require action, they do all merit consideration. Create a plan 
to address any issues and delegate the tasks that it involves. Once a year, 
update your club’s Member Satisfaction Survey based on the responses 
from resigning members over the previous year.

Want to do other assessments?
Member Interest Survey

Diversity Assessment

Prospective Member Exercise

Retention Assessment and Analysis

Member Satisfaction Survey

Use the Club Action Plan in appendix 1 to track your membership efforts.

Consider using 
an online survey 
platform. They’re 
convenient, often 
free or inexpensive, 
and helpful in 
managing the 
response data.

https://my-cms.rotary.org/en/document/getting-to-know-prospective-and-new-members-member-interest-survey 
https://www.rotary.org/myrotary/en/document/diversifying-your-club-member-diversity-assessment
https://www.rotary.org/myrotary/en/document/finding-new-club-members-prospective-member-exercise
https://www.rotary.org/myrotary/en/document/improving-your-member-retention-retention-assessment-and-analysis
https://www.rotary.org/myrotary/en/document/enhancing-club-experience-member-satisfaction-survey
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We’re sorry to lose you as a member of our club. To help us understand why you’re leaving and 
what we can do to improve the club for others, please answer these questions about your Rotary 
experience. We appreciate your candid and honest responses.

1.	 What were your primary reasons for joining the club? (Choose all that apply.)

  Community service

  International service

  Personal development

  Leadership or professional development

  Family legacy or tradition

  Status and prestige

  Social opportunities

  Networking

  Opportunity to facilitate international exchange

  Tutoring and mentoring young people

  Reconnecting with Rotary as an alum

  Other: ________________________________

2.	 How long have you been a member of this club?

  Less than a year

  1-2 years

  3-5 years

  6-10 years

  More than 10 years

EXIT SURVEY  
SAMPLE QUESTIONS
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3.	 What did you like best about being a member of this club?

 
 
 
 

What did you like least?

 
 
 
 

4.	 How many prospective member information sessions did you attend before you joined?

  1

  2

  3 or more

  None, because the club didn’t offer them

  None, because I wasn’t interested

5.	 How many club meetings did you attend before you joined?

  0

  1-2

  3-4

  5 or more

6.	 How did you learn about club activities and your responsibilities before joining? (Choose all that 
apply.)

  I attended information sessions.

  I received information from a club officer.

  I received information from my sponsor.

  I found information on my own. 
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7.	 Did you learn more about Rotary in a structured way (such as through a new member orientation 
or continuing education) after you became a member? (Select one.) 
 

1 2 3 4 5 6

Not at all Definitely

8.	 Do you believe you were adequately informed about the financial and time commitments of being 
a club member? (Select one.) 
 

1 2 3 4 5 6

Not at all Definitely

9.	 Were club meetings a worthwhile use of your time? (Select one.) 
 

1 2 3 4 5 6

Not at all Definitely

10.	  Did you feel welcome in the club? (Select one.) 
 

1 2 3 4 5 6

Not at all Definitely

11.	 Did you feel comfortable expressing concerns to club leaders? (Select one.) 
 

1 2 3 4 5 6

Not at all Definitely
 

12.	 If you didn’t feel welcome or didn’t feel comfortable expressing concerns, please explain why. 
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13.	 How would you describe the club’s culture? 
 
 
 
 

14.	 What can club leaders do to improve the experience for new members? 
 
 
 
 

15.	 How do you rate these aspects of the club meetings?

Excellent Good Fair Poor Very poor Not applicable

Rotary 
International 
updates
Length
Frequency
Format 
(online, in 
person, or 
hybrid)
Time for 
socializing
Professional 
connections 
and 
networking
Content 
variety 
Location
Meeting time 
and day
Meals or other 
food options
Opportunities 
to offer input 
and have 
discussions
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16.	 Please evaluate these aspects of club meetings.

Meeting components Excessive Reasonable Inadequate

Learning about Rotary 
(Rotary Youth Exchange, 
Rotary Foundation 
programs, etc.)
Fundraising
Content 
Structure 
Other

17.	 Did you participate in service projects? 		   Yes	      No 

18.	 If no, why not?

  Type and quality of projects 

  Number of projects

  Personality conflicts 

  Cost

  Schedule conflicts 

  Other: ________________________________

19.	 How satisfying was your participation in service projects? (Select one.) 
 

1 2 3 4 5 6

Not at all Very
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20.	 If your participation in service projects wasn’t satisfying, why not? (Choose all that apply.)

  Lack of variety in projects 

  Lack of quality of projects

  Not enough projects 

  Personality conflicts

  Lack of support from other members

  Insufficient family involvement

  High costs 

  Did not feel welcome

  Schedule conflicts 

  Other: ________________________________

21.	 Please evaluate how your Rotary experience aligned with your family commitments.

Family and Rotary Agree Disagree Not applicable

Rotary interfered with my family responsibilities.

My family was proud of my involvement in Rotary.

My family wanted to be more involved in Rotary.

I had opportunities to include my family in club 
activities and projects.

22.	 How could club leaders provide more opportunities for families to be involved?
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23.	 Please evaluate the costs associated with being a member.

Cost Too high Reasonable Too low Not applicable

Club dues (including RI and 
district dues)

Meal costs (if applicable)

Club operations

Club fines

Service project 
contributions (time or 
money)

Rotary Foundation 
contributions

 

24.	  How well does the club reflect the demographic profile of professionals in the community? 
(Select one.) 
 

1 2 3 4 5 6

Not at all Very well
 

25.	Think about what you were told when you joined the club. Were your expectations met? 
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26.	 Why did you terminate your membership? 

 
 
 
 
 
 
 

27.	 Would you consider joining another club?

  Yes

  No

  Not sure 

28.	What advice do you have for the club’s leaders? 
 
 
 
 
 
 
 

29.	Do you have any other comments?

 
 
 
 
 
 
 
 
 

Thank you for completing this survey. If you ever want to rejoin or change clubs, you can start at 
rotary.org/join.

http://rotary.org/join

