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How Can Club Leaders
Bring Rotary’s 

Action Plan to Life?



CHALLENGE 
YOUR CLUB TO:
Increase Their Impact

o DEVELOP A STRATEGY about the 
importance of impactful service 
projects.

o CONDUCT A COMMUNITY 
ASSESSMENT to determine which 
issues are top concerns in your 
community.

o FOCUS EFFORTS so more time is 
spent on activities that make a real 
impact.

o CELEBRATE THE SUCCESSES but 
be open to new opportunities to prove 
your impact has only just begun.



CHALLENGE 
YOUR CLUB TO:
Enhance Their 
Participant Engagement

o SHIFT FOCUS FROM GAINING 
NEW MEMBERS TO DELIVERING 
VALUE and engaging members.

o BUILD CONNECTIONS with 
everyone who encounters Rotary as a 
participant and invite them to share 
their ideas and thoughts. 

o USE ROTARY’S LEARNING 
CENTER to develop leadership and 
other skills in participants.



CHALLENGE 
YOUR CLUB TO:
Expand Their Reach

o SET A GOAL to collaborate with new 
groups in the community.

o USE ROTARY’S MEMBERSHIP 
TOOLS AND RESOURCES to learn 
how to make your club more diverse, 
open and attractive.

o TELL COMPELLING STORIES about 
how Rotary is making a difference.



CHALLENGE 
YOUR CLUB TO:
Increase Their Ability to 
Adapt

o HOLD INNOVATION FORUMS AND 
BRAINSTORMING SESSIONS with 
members and other participants to 
gather ideas.

o SET ASIDE A SMALL FUND to try 
new ideas and stay ahead of change.

o REVIEW CLUB ROLES, 
PROCESSES, AND TASKS and look 
for ways to be more efficient.

o ESTABLISH A CONTINUITY PLAN 
so that efforts become cohesive, and 
all leaders become invested in a joint 
success.
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Rotary Jargon

Scan the QR code with your 
smartphone or tablet to answer 

What "Rotary Jargon" on the list is 
something your members may not 

recognize?
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https://ahaslides.com/PETS6510

Scan the QR code to 
answer:

What “Rotary Jargon” on 
the list is something your 

members may not 
recognize?



• FELLOWSHIP
• INTEGRITY
• DIVERSITY
• SERVICE
• LEADERSHIP

5 CORE VALUES



  

Importance of Setting Goals
Rotary Club Central



GOALS GIVE YOU FOCUS



Goals Help 
Measure 
Progress



Goals Help 
You Stay 
Motivated



They Help You 
Beat 
Procrastinatio
n
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You 
Achieve 
Even 
More



Goals Help 
You 
Determine 
What You 
Want To 
Accomplish



Setting Goals 
– A Crucial 
Element of 
Success



Bold Goals
Bold Leadership • Drive for 

results
• Focus on the 
outside world

• Innovate
• Communicate



  

SETTING GOALS IN ROTARY CLUB CENTRAL

19 Feb 
2022

Chris Lyons – District AG 
Coordinator



SETTING CLUB GOALS IN MYROTARY (ROTARY CLUB CENTRAL)
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• Presidents-Elect are asked to have their goals in 
MyRotary by April before they take office

• Go to MyRotary, then Rotary Cub Central, then 
into the Dashboard, then to Goal Center

• Goals are either Yes/No or Fill in a number
• Instructions are Included



SETTING CLUB GOALS IN MYROTARY (ROTARY CLUB CENTRAL)
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SETTING CLUB GOALS IN MYROTARY (ROTARY CLUB CENTRAL)
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SETTING CLUB GOALS IN MYROTARY (ROTARY CLUB CENTRAL) 
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SETTING CLUB GOALS IN MYROTARY (ROTARY CLUB CENTRAL)
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SETTING CLUB GOALS IN MYROTARY (ROTARY CLUB CENTRAL)
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There are five categories of goals



SETTING CLUB GOALS IN MYROTARY (ROTARY CLUB CENTRAL)
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Within each Category are Goals Questions



SETTING CLUB GOALS IN MYROTARY (ROTARY CLUB CENTRAL)
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Within each Category 
are Goals Questions

Here are some examples 
of them



SETTING CLUB GOALS IN MYROTARY (ROTARY CLUB CENTRAL)
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Some goals are Yes/No 
(Selecting the Goal is all you 

need do for now)

While some require a number
(Enter the number in the Pink Block 

after “Selecting” the goal)



SETTING CLUB GOALS IN MYROTARY (ROTARY CLUB CENTRAL)
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Remember to Select the 
goal first. This allows you 
to enter your number in 

the block



SETTING CLUB GOALS IN MYROTARY (ROTARY CLUB CENTRAL)
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The Achievement Block is 
where, at the end of 

your year as President, 
you will enter how well 
your club did against the 

goal



SETTING CLUB GOALS IN MYROTARY (ROTARY CLUB CENTRAL)
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NOTE:  If you do not click on SAVE when you are 
done, none of your work will be saved



SETTING CLUB GOALS IN MYROTARY (ROTARY CLUB CENTRAL)
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If, during this process, you have any 
questions regarding goals, you can select 
the “Show goal details and history” link…



SETTING CLUB GOALS IN MYROTARY (ROTARY CLUB CENTRAL)
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…and a page like this will pop up.  It gives 
you a 5-year history of goals and 

achievements for reference



SETTING CLUB GOALS IN MYROTARY (ROTARY CLUB CENTRAL)
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There are 25 Goals to select from, and you 
are being asked to select and fill out 

at least 13 of them.  Club Membership, 
Annual Fund, and Polio Plus goals must be 

included in the 13.



SETTING CLUB GOALS IN MYROTARY (ROTARY CLUB CENTRAL)
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Note:  District Goals are derived by adding together 

the goals of all the clubs in the district…so be 

honest in what you set as a club goal. 



SETTING CLUB GOALS IN MYROTARY (ROTARY CLUB CENTRAL)
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After your year as president is complete (or 
even during), you will need to enter club 

Achievements in the Achievement Block using a 
similar process



SETTING CLUB GOALS IN MYROTARY (ROTARY CLUB CENTRAL)
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MyRotary knows your Membership and Foundation 
(Annual Fund and Polio Plus) giving achievement 

numbers and will fill them in automatically



SETTING CLUB GOALS IN MYROTARY (ROTARY CLUB CENTRAL)
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Now let’s go to Rotary Club Central 

together and practice setting some club goals. 

Questions are welcome!



QUESTIONS



ROTARY CLUBS IN 2021



MY CLUB IS:

1. Thriving and gaining new members
2. Maintaining our membership
3. Losing members
4. Not regularly meeting



BREAKOUT OPTIONS TO CONSIDER

Your club recently conducted a survey of your 
current members.  About six members said they 
would be leaving the club in the next three to six 
months.  When asked why, they all said they 
believe in the mission of Rotary but want something 
different from their club experience. 



AFTER REVIEWING SOME FLEXIBLE WAYS 
CLUBS CAN THRIVE, I AM NOW READY TO:
1. Try one or more new flexible ideas to grow and 

strengthen my club
2. Meet with the board to gain support and 

integrate a new idea for our club
3. Think about it, I’m not convinced a flexible idea 

will help
4. Keep things the way they are, I do not think I 

can motivate my club to change



PUBLIC IMAGE
1. How the World sees us and how we see ourself is our 

BRAND 
2. We have internal and external communications
3. We have stories to tell from our service
4. We can share the beneficiaries of our service in the 

stories to SHOW 
5. We can drive membership leads by always using 

rotary.org on all public facing materials





PUBLIC IMAGE Check Up
1. Our Club website and Social Media presence are up 

to date.
2. We have printed or digital materials about our club 

and about Rotary to offer prospective members.
3. We use photos that accurately reflect our club and its 

activities.
4. We have connections with local media and use them 

to promote our club’s activities and successes. 
5. Our materials reflect Rotary’s current brand 

standards.



Please return by 1:00 pm

How will 
you use the 
2022-2023 
theme to 
Inspire your 
Club? 



YOUTH PROGRAMS
1. What does “Youth Programs” include?
2. Who can help us develop Youth Programs?
3. How are you engaging with youth currently?
4. Youth Protection Policy Compliance and Training 

requirements
5. Youth Exchange Update





Interact is a high school service club for youth 
ages 12 to 18

Interact provides young people an opportunity to 
participate in fun, meaningful community service 
projects; working together in a world of fellowship 
dedicated to service and international 
understanding

Sponsoring Rotary club members mentor 
Interactors as they carry out the projects and 
develop leadership skills

Interact Team: Tina Koch (Chair) + adult 
volunteers

Interact: A teenager’s first contact with Rotary



In 2021-22, 13 Rotary clubs sponsored an Interact 
club … 

~ 85 high schools in D6510 area

Some did not restart last fall due to COVID restrictions

Sponsor Club
Belle Clair

Carbondale Breakfast
Carterville Area

Eldorado
Freeburg

Hamilton County 
Lebanon

Sponsor Club
Lawrenceville

Metropolis
Mascoutah
Mt Carmel 

O’Fallon (Noon)
Richland County



Supporting Refugees
Rise Against 

Hunger Spring Baskets for 
Foster Children

Books For 
Malawi



Annual 3-day leadership, development, and 
team building program held late July in 
Makanda, IL

2019: 23 clubs and 6 Rotarians sponsored 
52 students

RYLA Team: Karen Cupp (Chair) + adult 
volunteers
- previous attendees used as student leaders

Clubs pay for students - $300 each

Applications submitted in Spring each year 
BEFORE end of school



How RYLA Scholarship Students are Selected
• Recommendations of Rotary Club

• Outstanding Students selected by High School Counselors

• Leadership Potential / Leadership Experience
• Academic Ability / Extracurricular Activities

• Recognize Publicly Young People who are Rendering Service to their Communities

What are the benefits?
• Build communication and problem-solving skills

• Discover strategies for becoming a dynamic leader in your school or community
• Learn from community leaders, inspirational speakers, and peer mentors

• Unlock their potential to turn motivation into action

• Have fun and form lasting friendships



Developing 
Leaders



Sponsor Club

Belle Clair Eldorado
Carbondale 
Breakfast

Freeburg

Carbondale Hamilton 
County

Carlyle Harrisburg
Carterville Jackson-

Williamson
Centralia Lebanon

Sponsor Club

Marion O'Fallon 
Sunrise

Mascoutah Swansea
Metropolis West Frankfort 
Mt. Carmel Williamson 

County
Mt Vernon
O'Fallon
Red Bud

In 2019, 23 of 47 clubs sponsored a RYLA student



WHY ROTARY YOUTH 
EXCHANGE?
PEACE & GLOBAL COMPETENCE

4th Object of Rotary… promote 
international understanding, goodwill 
and peace...

Rotary Youth Exchange promotes 
peace through cultural understanding 
and develops leadership in youth.

The US Dept. of State (Exchange Visitor 
Program), : increase diversity, strengthen 
instruction, and build programs that imbue 
students with global competence. 

September 
2020

2018-19: ~10,000 Student 
Exchanges



Sponsor A US Student Outbound:
• Club costs to sponsor outbound: $0

• Any club assistance to student is entirely discretionary

Host A Foreign Student Inbound:
• Annual budget estimate: ~ $2,000 
• Find host families for student in same school district
• Appoint a club Youth Exchange Officer (YEO) and Youth 

Exchange Counsellor (YEC)



2019-20 CLUB SPONSORS IN D6510
11 OUT OF 47 CLUBS PARTICIPATED

Inbound Host Club 

Carbondale
Carterville 
Columbia 
Fairview Heights 
Freeburg 
Lebanon 
O’Fallon (Noon) 
O’Fallon Sunrise 

Outbound Sponsor Club  

Carbondale  
Carbondale – Breakfast 
Eldorado 
Fairview Heights 
Jackson-Williamson 
County  

Will your club host and sponsor students?



WWW.STUDYABROADSCHOLARSHIPS.ORG
Contact 

Us
form sent 
to district 

chair



Because we work with minors…
Rotary Code of Policies – Article 2.120
District 6510 Youth Protection Policy

D6510 Crisis Management Plan for Youth Programs

District Goal – All member Rotarians and volunteers who 
will

have frequent or unsupervised access must
Complete Youth Protection training



WHAT WE NEED FROM YOU
Be an advocate - help us spread the word about our programs  
Volunteer - participate in youth activities
Be a mentor - provide guidance, motivation, emotional support, and 
role modeling

The future of Rotary lies with our Youth!   
No Amount of Money…
No Amount of Effort…
No Amount of Time…
… is ever wasted when spent on the youth of our country!!
They will never forget the positive experience you have provided





THE ROTARY FOUNDATION



Scan the QR code with your 
smartphone or tablet to answer 

What "Rotary Jargon" on the list is 
something your members may not 

recognize?

73

https://ahaslides.com/PETS6510

Scan the QR code or 
enter website to play:
Enter your name and 
then join the game! 

Choose True or False

Foundation Fun



PRESIDENTS ELECT AND DACDB

David Matthews, PDG,  District Administrator

demrotary@medicacombb.net

618-534-5933 

mailto:demrotary@medicacombb.net


DISTRICT HOME PAGE 

The home page is the 
first screen (the Start 
Page) that comes up 

after logging in. 
Because different

users have different 
needs, DACdb 

provides the flexibility 
to present a different 

starting page

depending on the 
user’s security levels.

The options available 
include:

1. Dashboard home 
page

2. Member profile 3. My Club listing 4. Club business cards 5. Any website page



LOGIN TO DACBD.COM



OPENING SCREEN VIEW



USE THE SUPPORT TAB



MY CLUB TAB



CLUB MEMBERS



EDITING CLUB AND CLUB MEMBERS



PMAIL YOUR WAY TO COMMUNICATE



PMAIL ALL CLUB



PDF OF PMAIL 



For more detailed information
SECRETARY TRAINING 



CALL OR EMAIL ME FOR SUPPORT

David Matthews

demrotary@mediacombb.net

618-534-5033

mailto:demrotary@mediacombb.net


QUESTIONS



WHAT COMES 
NEXT?



QUESTIONS
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