
Coaching Your 
Clubs to Success!

May 21, 22, June 5, 2024

Club Advocate Workshops



LET’S MAKE ROTARY
Simply Irresistible!



Themes & Calls to Action 

•Magic of Rotary happens at Club level where 
people are serving their communities

• Engage Action Plan to grow membership & thrive

• Transform our culture to be Simply Irresistible

• Focus on modern day concerns

• Foster a spirit of innovation



Themes & Calls to Action 

• Be Member and Club-centric

•Great clubs stay great by finding room for 
continuous improvement

• Expand our commitment to DEIB

• Live the Four-Way Test
    

     The District Team is here to help!



District 6450 Goals 
2024-2025

1.Embrace Action Plan at the 
Club level to grow Rotary & 
increase our impact.







2.Make our Club Experience 
Simply Irresistible.

District 6450 Goals 
2024-2025





3.Everyone Belongs. Ensure all 
members feel welcomed, 
valued and safe at Rotary and 
feel they belong.

District 6450 Goals 
2024-2025



4.Engage our global 
humanitarian network to Do 
Good in the World together.

District 6450 Goals 
2024-2025



5.Grow the impact of our service.

District 6450 Goals 
2024-2025



6.Tell our Story to share the value 
of Rotary.

District 6450 Goals 
2024-2025



7.Use Rotary’s “Engage People” 
process for leading change to 
help Clubs increase impact & 
engagement.

District 6450 Goals 
2024-2025
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Engage people
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PUTTING PEOPLE AT THE CENTER OF MANAGING CHANGE MEANS 
FOCUSING ON THREE COMPONENTS:

COMMITMENT COMMUNICATION COACHING

Work to gain acceptance 
and then active support 
for the objective and goals 
of the change form the 
different groups will be 
affected.

Give information regularly 
to people who will be 
affected by the change and 
establish ways for them to 
give feedback to those 
who are deciding how to 
implement the change.

Help the people who will 
be affected by the change 
to overcome any worries 
about it or feelings of 
resistance so they can 
support your objective and 
goals.



COACHING YOUR 
CLUBS TO SUCCESS



Resources Materials 
for Club Advocates

1. Club Advocate Responsibilities

2. Club Advocate Preparation

3. DG Visit Checklist & Information Form

4. Club Advocate Club Visit Planner

5. Bi-Monthly Feedback Form



Resources Materials 
for Club Advocates

•Will provide fillable PDFs for DG Visit 
Checklist and Bi-Monthly Feedback Form

•Will be accessible from Club Advocates 
Toolbox on District website

• Club Advocates stipends



Grow Club Advocates 
Team

• Increasing total number of Club Advocates

• Adjusting club assignments accordingly

• Club Advocate Coordinator

•DGN support & development role



Planned Touchpoints

• July 8 Club Advocates Social

• Bi-Monthly Club Advocates Meetings Online
• 2 in-person

• Bi-Monthly Club Presidents Roundtables Online

•Quarterly District Team Meetings

• Schedule coming soon



Messaging Plan

• DG Monthly Message to Members
➢ Calls to action, Introduce District Team, Upcoming 

district & club events
• DG Monthly Message to Presidents
➢ Calls to action, Here’s what’s coming up/talking points 

to club
• DG Monthly Message to Club Advocates
➢ Calls to action, here’s what’s coming up/talking points 

to club president 
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