Harbor Country Rotary Club/Foundation

Proposal for New Project

. State rationale/goals for the project including the need or problem it addresses.

. How does this project fit our Mission?

. What funding is requested? Please include as much detail as possible.

. What is amount of volunteers and volunteer hours do you anticipate being
required to accomplish the goals?

. Do you anticipate this project being a one-off or a multi-year commitment? If
multi-year will it require funding every year?

Is there a possibility of leveraging/collaborating with another organization to
accomplish this goal?

. Who will be the champion, leader, or overseer?

. Did you factor in multiple perspectives when proposing this project (DEI —
economics, race, gender, location, accessibility, age, etc.)?



