
MEASUREMENTS OF SERVICE CLUB GOAL 

TARGETS TO ACHIEVE 

 

 

 
GOALS 
 
 

 
2024-2025 

 
2025-2026 

 
2026-2027 

 
NOTES 

ONGOING 
DOCUMENTATION 
OF SERVICE 
PROJECTS 
 

50% 
COMPLETION 
OF FORMS 

75% 100%  

INCREASE 
NUMBER OF 
REGIONAL AND 
NATIONAL 
PROJECTS 
 
 

1 NATIONAL 1 NATIONAL 
AND 1 
REGIONAL 

1 NATIONAL 
AND 1 
REGIONAL 

 

DEEPEN 
MEMBERSHIP 
EXPERIENCES IN 
SERVICE TO 
OTHERS 
 
 

10% INCREASE 
PROJECT 
PARTICIPATION 
 
5% INCREASE 
IN NUMBERS 
TAKING 
LEADERSHIP 
ROLE 

25% 
INCREASE 
 
 
10% 
INCREASE 

50% 
INCREASE 
 
 
25% 

 

 

AS NEW MEMERS ARE BROUGHT IN, SIGNIFICANT EXPERIENCES “HOOK THEM”. 

NOTE TO COMMITTEE:  REMEMBER – THE MEASUREMENTS ARE WHAT WE HOPE HAPPENS AS A 
RESULT OF THE FOCUS OF THE COMMITTEE.  IT’S NOT TO ENFORCE OR BULLY PEOPLE INTO 
PARTICIPATING;  RATHER TO ENSURE THAT WE ARE NOT A CLUB OF WATCHERS –   “SPREAD THE 
OPPORTUNITY”  THIS YEAR HAS SEEN AN INCREASE WITH STANDING COMMITTEES .   

RATIONALE – INCREASEING MEMBERSHIP MEANS OWNERSHIP IN THE MISSION.  
OWNERSHIP COMES WITH COMMITMENT.  COMMITMENT COMES WITH MEANINGFUL 
EXPERIENCES. ETC.   



 


