Williamston Sunrise Rotary Financial Management Plan

The financial management plan is to provide consistent administration of grant
funds.

Club Memorandum of Understanding with TRF

The Club Memorandum of Understanding (MOU) with TRF is the basis for this Financial
Management Plan. If the terms of the MOU change, this document shall be changed to
conform to current requirements by TRF.

* Maintain a standard set of accounts, which includes a complete record of all
receipts and disbursements of grant funds.

A general ledger for each project will be maintained.

Balance Sheets and Profit and Loss Statements reflecting all receipts and expenditures
will be maintained by the Grants Subcommittee of The Rotary Foundation (TRF)
Committee. Copies will be provided to TRF Committee Chair and the Club President on
a quarterly basis (in July, October, January, and April), or upon request. The complete
statements will be available to TRF Committee Chair, and a report of grant activity and
finances will be made at each Club Annual Meeting.

Receipts for all expenditures of $75 or more will be required, and such receipts will be
maintained in the Club TRF Committee files pertaining to the applicable grant. A written
explanation of any expenditure under $75 without receipts will also be maintained.
Records will be available to any member of the Rotary Club.

* Disburse grant funds, as appropriate.

Grant funds will be disbursed, as appropriate, directly to Rotarians, vendors, and
beneficiaries as approved in grant applications. Disbursements will be made at the
direction of TRF Committee Chair and the Grants Subcommittee Chair. Grant funds that
are not disbursed shall be kept in the established project grant account without
diversion, except for direct payment for grant activities, or to return funds to TRF.

* Maintain segregation of duties for handling funds.

When a payment of grant funds is to be made, a written request shall be made by the
Grants Subcommittee Chair to the Club TRF Committee Chair. The person requesting
the payment shall be different from the person dispersing the funds. All records of
payments of grant funds shall be available to the Club President.



* Establish an inventory system for equipment and other assets purchased with
grant funds, and maintain records for items that are purchased, produced, or
distributed through grant activities.

The Club TRF Committee Chair will maintain an inventory of equipment and other

assets purchased with grant funds, and will also maintain records for items that are
purchased, produced, or distributed through grant activities.

* Ensure that all grant activities, including the conversion of funds, comply with
local law.

The Club Officers shall assist the club TRF Committee Chair in insuring that procedures
and financial protocols are in compliance with TRF requirements and with all local laws.
Review of this Financial Management Plan

This Financial Management Plan shall be reviewed and updated as appropriate by the
Club TRF Committee in May or June each year.

Approved by Williamston Sunrise Rotary on May 22, 2018
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Signed by Treasurer STEPHEN TERRY /. ijf‘ ""{ju | Lt ,May 2018

f"’

\




2018-2019 District 6360 Addendum
Memorandum of Understanding

A. Terms of Qualification:

1. Clubs who want to participate in either District (Community) Grants or Global
Grants must become qualified.

2. To become qualified, clubs must be:

* current on their Rotary International, District, and other dues:
* in compliance with grant reporting requirements, and all laws, including local
laws specific to the District.

3. Clubs must establish and report an Annual Fund Giving Goal for the year in
question.

4. It is strongly suggested that clubs applying for District (Community) Grants be
financial supporters of The Rotary Foundation’s Annual Program Fund. If
necessary, the level of support may be a deciding factor in the awarding of
District Grants.

S. Qualification of a club is for one year.

B. Club Leadership Responsibilities for Qualification:

1. The Club President-Elect (or a club-designated appointee), and either the Club
TRF Committee Chair or the Club Grant Chair (or a club-designated
appointee) must attend a Grants Management Seminar (i.e., minimum of two
club members must attend), or receive other grant management training as
instructed by the District 6360 District Rotary Foundation Committee.

C. Contribution of Funds:

1. Club agrees to match the grant monies received with a club contribution.

2. District Community Grant funds will be paid to the Club after the completion of
the project and submission of the final report and all receipts.

D. Reporting on Use of Funds:

1. Global Grants: Club must submit reports as required by The Rotary
Foundation.

2. District Community Grants: Club must submit an interim progress report on the
use of grant monies by 12/31/18, and a final report within 30 days of
completion or by 5/31/19, whichever comes first, including all receipts of
expenditures. Clubs with projects completed prior to 12/31/18 may opt to
submit only a final report.
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* Return signed MOU and Addendum to: James Temple, District 6360 Stewardship
Subcommittee Chair, by email to: jngtemple@yahoo.com




