ARTICLE IV

COMMITTEES

Section 2. Administration Division. This division includes all committees necessary for the
planning, administration, training, and day to day operation of the District.

A

The Budget and Finance Committee. This committee is responsible for safeguarding
district funds as outlined in Article V, Sections 3, 4 and 5. It shall consist of six members
with the district treasurer as chairperson. The other five (5) members shall include the
District Governor Elect, the District Governor Nominee and three (3) Rotarians,
appointed for staggered three (3) year terms, by the district governor. These appointed
members will consist of one (1) member who represents the larger-sized clubs, one (1)
member who represents the middle-sized clubs, and (1) member who represents the
smaller-sized clubs. Club size will be determined by the Board of Directors, with a goal
of attaining, as nearly as possible, one-third of district member representation in each
category, using club membership totals as of January 1 of each year. The District
Governor will seek suggestions from clubs to fill these committee positions. Rotary clubs
currently represented on the committee will not be eligible for a second consecutive term.
The district governor serves on this committee ex-officio, without a vote except in case of
a tie vote by the regular members. A member of the Financial Review committee serves
on this committee ex-officio, without a vote. The committee has a total of feur{4) six (6)
voting members and two (2) non-voting members. The chairperson of the Budget and
Finance committee shall report directly to the district governor.

The Nominating Committee for District Governor. This committee shall be governed in
the performance of its duties as outlined herein under Article I1. Its chairperson shall be
appointed by the district governor immediately upon assuming office. The chairperson
will be a past district governor who may serve for three (3) consecutive one (1)-year
terms. The committee shall be appointed by the chairperson, and shall consist of five{(5)

~ Rotarians each-from-a-ditferentelub-within-the- Bistrict—No-dess-thap-two-{2-or
more—than—three{3)-shal-bepastdistrictgoverners: Two (2) shall be past district

governors. Four (4) members shall be past club presidents, who may also be current or
past assistant governors. Each of these four will represent a different geographic region
of District 6360. Regions are defined by the Board by combining clubs in different
geographic areas of the District into four regions, with a goal of attaining, as nearly as
possible, one-quarter of district member representation in each geographic region,
using club membership totals as of January 1 of each year. The governor-nominee shall
not be a member of this committee, and no member of this committee may be appointed
district governor-nominee-neminee designate.




D. Legislative Advisory Committee. The responsibilities of this committee include updating
the district Bylaws and these procedures in accordance with Article IX. The committee
will also ensure that resolutions from the District are submitted to the RI Council for
Legislation. This committee shall be chaired by the Rotarian most recently elected by the
District as the district representative at the RI Council for Legislation. The other
members of this committee are appointed by the district governor and—must—include
members-of the Board-of Directors—and shall include three (3) members of the Board of
Directors, and three (3) members appointed for staggered three (3)-year terms. The
latter appointed members will consist of one (1)member who represents the larger-sized
clubs, one (1) member who represents the middle-sized clubs, and one (1) member who
represents the smaller sized clubs. Club size will be determined by the Board of
Directors, with a goal of attaining, as nearly as possible, one-third of district member
representation in each category, using club membership totals as of January 1 of each
year. The District Governor will seek suggestions from clubs to fill these committee
positions. Rotary clubs currently represented on the committee will not be eligible for a
second consecutive term.

ARTICLE VI
CONFERENCES AND MEETINGS

Section 1. District Conference. The district conference shall be held annually in order to
further the Object of Rotary through fellowship, inspirational addresses, and the discussions of
matters relating to the affairs of the Clubs, the District and RI generally. The program of the
district conference shall meet the requirements of Rotary International as outlined in the RI
Manual of Procedure.

A. The District Conference Site Selection Committee.

The site for a district conference shall be selected at least 18 months prior to the date of the conference.
The District Conference Site Selection Committee will work with the District Governors Elect, Nominee,
and Nominee Designate in selecting the sites for district conferences in the year they serve as district
governor. The location and dates for these conferences must be approved by the Board of Directors.

1. The District Conference Site Selection Committee provides continuity in the site selection and
contracting arrangements for future District Conferences, in keeping with the requirements
spelled out in the Rotary International Manual of Procedure. The committee will begin meeting
each January or after the selection of the District Governor Nominee Designate, whichever comes
first.



2. The Chair for the Site District Conference Committee will be appointed by the District
Governor, in consultation with the District Governor Elect, and the District Governor Nominee,
from among candidates who have previously served on a District Conference Planning
Committee. Other committee members will include the District Secretary, Past District
Conference Planning Chairs, the District Governor Elect, the District Governor Nominee, and the
District Governor Nominee Designate (once selected). Ad Hoc members will include the District
Administrator, and may include a professional event planner, and Rotarians with specific skills in
site selection and contract negotiations.

3. This committee will:
a. Maintain a Book of Procedures for planning district conferences, which includes
previous contracts, budgets, room usage and meal costs, program details, and other
pertinent documents for at least the three most recent conferences
b. Explore potential sites for the District Governor Nominee Designate’s district
conference.
c. Oversee site selection and contract negotiation activities for the District Governor
Nominee’s district conference, once approved by the Board of Directors; and if necessary
the District Governor Elect’s district conference.
d. Refine and finalize contract negotiations as needed for the upcoming district
conference in concert with the District Conference Planning Committee.

The district governor has overall responsibility for the district conference, as directed by
the Rl Manual of Procedure of Rotary International. A host club and/or the District
Conference Planning committee is responsible for the mechanics of the conference, i.e.,
meeting places, publicity, tickets, programs, special entertainment and other details as
directed by the district governor and under the supervision of the conference chair.

District conferences may be held conjointly with another district if authorized by the
Board of Directors of Rotary International.

The district secretary may serve as conference secretary, or the district governor may
appoint another Rotarian to serve in that capacity.

Funding of the district conference shall be from meal charges, contributions and funds
raised specifically for the conference and registration fees. Registration fees will be
included in the semi-annual dues. There shall be no further registration fee for a district
Rotary member or guests for attendance at all or any part of the conference. Conference
expenses for the district governor, the district governor's spouse, the Rotary International
president's representative, his aid, their spouses, and the district administrator are paid by
the District as part of conference expenses.

The district governor shall endeavor to hold the district conference at no cost to the
District beyond the amount raised by the approved levy for this purpose. If a surplus
remains from the district conference after meeting all district conference expenses, the
entire district conference surplus shall be contributed to either The Rotary Foundation of
Rotary International, the Rotary District 6360 Foundation, or the district fund balance, in
portions to each as determined by the Board of Directors, provided that the district fund
balance remains as budgeted.
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