
WILLIAMSTON SUNRISE  
ROTARY CLUB 

 

1763 Brookshire Court  Williamston, Michigan  48895 
 

BOARD OF DIRECTORS MEETING MINUTES 
May 1, 2007 

 
Members present included Brenda Arnoczky, Gerry Brazil, Susie Cockerill, Howard Dahlstrom, 
Rick Delaney, Matthew Maki, Derek Nolan, Ann O'Connor, Bill Penn, Michelle Prinz, and Tito 
Reyes. 
 
The agenda was reviewed and approved by the board. A copy is attached.  
 
While Tom Clay was not present he did submit a treasurer's report which was approved by the 
Board on a motion by Gerry that was seconded by Bill. A copy of the report is attached. 
 
There was discussion about a club brochure on which Gerry has been working. The discussion 
centered around the fact that we really need two pieces, one to list our clubs accomplishments 
and one to introduce our club to community members and potential club members. Examples of 
both documents were distributed and are attached. It was ultimately decided that the “slick" 
produced by Bob Reed certainly serves the purpose of listing our clubs accomplishments. The 
second proposed document can be used primarily as a recruiting tool and will contain an 
application for membership. Gerry is going to continue working on this document and complete 
it soon. 
 
Rick led a discussion about the new club leadership plan (copy attached) and indicated that the 
club leadership is receiving pressure from the district to adopt this new plan. It will require 
amending our bylaws. There was discussion that part of the reason our club has been as 
successful as it has is because we have not enforced all of the rigid rules some clubs attempt to 
enforce. We do not want to lose that individuality. It was decided that Bill, Matt, and Rick will 
review the bylaws and come back with recommendations regarding actual changes. 
 
Tito gave a short Duck Race update.  
 
Respectfully submitted on May 8, 2007, 

 
William E. Penn, Secretary 
 
Enclosures 
 Agenda 
 Treasurer's Report 
 Brochure Examples 
 Club Leadership Proposal 



AGENDA

Williamston Sunrise Rotary Club
Board of Directors Meeting

Tuesday, May 7,2007
Brookshire Inn - 6:45 AM

Call to Order - 6:45 arr¿

Review & approval of Agenda (Matt Maki)

Review & approval of prior Board Minutes (Matt Maki)

Review & acceptance of Treasurer's Report (Tom Clay)

Topics for discussion:

o Club Brochure

. Club Leadership Plan

Committee updates:

o Fundraising (Tito Reyes)

. Club Service (Ann O'Connor)

o Community Service @renda Amoczþ)

o International Service (Michelle Prinz)

o New Generations (Susie Cockerill)

o Vocational Service (Steve V/inninger)

o Rotary Foundation (Howard Dahlstrom) - Speaker

Adjournment: 7:30 am

Next Board Meeting: Tuesday May 29,2007(6:45 am)



File =rotârytrcasury

5/ rl 07
Revenues

Ittlembenhip Dues ($a32*36)
FlappyDollan
Visiting Rotarian lvleals
Raffle Tickets
Misc Revenue
Misc Payments
I\{ember C-ontributions- R[ Foundr
Paymrents to RI Foundation
RI Foundation Payable
Interest
Fund Raising:
2006 DuckRace Revenues
2006 DuckRace Expenses
2OOZ DuckRace Revenues
2007 DuckRace Expenses

Subøtal Duck Race
Total Revenues

Expenses
Meetings & Adminisüation:

l\{eals-Memben & Visiting Rotar
Rotary Dues
Raffle Tickets Revenues to Distr
Club Payments to R[ Fndtn Ftron

Clubmate S ofware-'Webs ite
Hohday P any/ Parade of Lþhts
Supplies

Awards
Pri"t-g &Postage
Pins and Badges forNewl¡Iemb
Bank Charges
E4penses from Misc Revenues
Other E4pense
Subtl Mü€s & Admin

Conr¡entions & Training:
P.E.T.S. (2@ $lso)
Rotary Inte mational Convention
District Assembly
Subtotal Conr¡entions & Trr

C-ommunity Se rvice Proje cts :

Township Park\Øell
Christmas Family Sponsonhip
lvlcC-ormick Park Pavilion lvlaintenance
Youth E ducational Programs
'\ü(iîlliamston Model UN
rùØebberville Ffigh School Band
Life Iæadenhip
Miscelaneous Donations

Villiamston Sunrise Rotary Treasure/s Report

2006.07
Dues Accor¡nt C-ommunity Service Acc

Budget Acfual Budget Acû¡al
Amount YTD. Amount YTD.
15,552.00 11,701.00

1,500.00 t,448.75
500.00 427.00
520.00 520.00

100.00 100.00

L,695.00 1,695.00

Q,4t7.00) Q,417.00)
(25.00)

300.00 205.96

L,692.50 L,692.50
(1,383.99) (1,383.99)

6,450.00
(483.7e)

308.51 6,274.72
15,825.00 It,926.00 2,209.5t 9,029.43

10,500.00 7,294.00

4,000.00 3,995.36

520.00 520.00
150.00

600.00

500.00 531.55
200.00
400.00 248.51

200.00 330.60
150.00 46.95

50.00 35.4s

600.00 134.00

t7,870.00 L3,t26.42

300.00
2,000.00

150.00

2,450.00

3,000.00 3,000.00

150.00 258.56

250.00
1,000.00

500.00 500.00
1,000.00 1,000.00

622.00 622.00

1,000.00 450.00



s/ r/ 07
Revenues

Ffrgh SchoolPromPany
Ecuador'Water Project

200G07
Dues Account Community Service Acc

Budget Actuâl Budget Acû¡âl
Amount YTD. Amount YTD.

200.00 200.00

2,000.00 2,100.00
District Dinnen/New Club Gifu/Visiror Gifu 400.00
Students of the Quaner 95O.OO 660.00
\ü(iilliamston Area Service Organization (WASO) 15O.OO

Yì4CA C.-p Scholanhips 2,OO0.OO 2,OOO.OO

Shared 2005 DuckRace Ticlçet Sales 642.50 642.50
Splash Bus 500.00 500.00
SubtotaL Community Service E4penses - t4,364.50 LL,933.06

Total Expenditrres 20,320.00 13,126.42 t4,36+.50 Lt,933.06
Operating Balance (Revenues r (4,495.00) (1,200.42) (12,155.99) Q,903.63)
Beginning Balance (J"ly t) 7,5t+.99 7,514.99 t3,069.43 73,069.43
Ending Balance 3,0t9.99 6,314.57 9L3.4+ 9,165.80

Accotmt Balances
Dues 6,3t4.57 6,3t4.57 0.00
C.ommunityService 9,165.80 9,165.80 0.00

t5,480.37 L5,480.37 0.00



Well, maybe that
question is sort of
misleading.....the
¡rbodytt isntt a person,
but the ¡rbodytt is an
organization.....The
W¡lliamston Sunrise
Rotary Glub.

Visit our web site

http://www clubrunner calCprg/Home/homeS asp?cid=2433

Do you know that in the
last seven years
somebody has donated
over $ I2O,OOO.OO to
community projects and
organizations in
Williamston?
Do you know who it is



The club has a number of fund raising activities that are confined within the club.

These include, "Happy Dollars", raffles, and donations for christmas baskets for

needy families in Williamston.

The club has only one fund raising activity that extends beyond the membership.

It is the Annual Duck Race. This was started in 19?? as a part of the Red cedar
Jubilee. On Saturday during the week long celebration a large crate of plastic

ducks is dropped into the river and they bob their way to the fìnish line down

stream. The club raises money in three ways from this event.
A) lt sells tickets which "buys" a duck.....you can buy one or a whole flock.

B) lt sells advertising, which is part of the Duck Race promotion, to local and

regional businesses which support community activities.
Cf lt partners with other community organizations which agree to sell Duck Tickets
and the receipts are split with them on a 50-50 basis.

so, what are some of the local groups and projects that the club has supported

during the last seven years? Here are some good examples:

McCormick Park Pavilion
Depot Museum disPlaY case
Public Park improvements
Entrance signs for the citY

Williamston TownshiP Park sign
A defibrillator for the Community Senior Center
A defìbrillator for the Webberville Fire Department
Oxygen equipment for the Williamston Fire Department
Park gazebo planting and maintenance
The Red Cedar cleanuP Project
Printing of the cookbook sold by the Senior Center
Woldumar Nature Center
Williamston Area Service Organization
Student Life LeadershiP CamP

Community Education Program fees for needy students

Community Pool SPlash Bus

YMCA Camp ScholarshiPs
Quarterly Student Recognition Program for the Williamston and Webberville high

schools
CommunitY Education Program

Williamston High School Model United Nations
Webberville Community Schools Music Program
Williamston High School Alcohol-Free Prom Party
Williamston Police and Kids Program
McCormick Park playground equipment maintenance

Other community organizations which have participated as Ticket Partners have
generated nearly $ 7,000.00 for their organizations through this activity. Those
organizations include:

Ingham County Crime Victims'Advocate Program
Williamston Schools Foundation
Delta Rho
Children's Miracle Network
Williamston Community Schools
Williamston All Sports Boosters
Williamston Football Boosters
Williamston Firemen's Association
Williamston Community Schools - Kid's Corner

The Williamston Sunrise Rotary has also donated over $23,000.00 to international
projects over the last seven years. These include:

A grant to the country of Fiji to help establish a waste disposal program

A grant to Afghanistan to provide solar ovens
A grant to Nicaragua to remove land mines
Grants to Rotary International to support the Polio Plus Program
Medical equipment for the country of Malawi
Katrina Relief
A grant to Eritrea to support AEFM
Water for People - Pacifica, Ecuador

In addition to all of the above, individual members of the club have donated more

that $ 18,000.00 to the Rotary International Foundation in the past seven years.

we think we have a right to be proud of what our club, of less than 40 members,

has done when we work togetlrer.



Friendship. Rotary was founded on fellowship, an ideal that remains a major attractron

of membeiship today Club member enjoy the fellowship with like-minded
professionals, and ciub projects offer additional opportunities to develop enduring

iriendships. Rotary club members who travel have friendly contact in cities across the

world.

Responsibilities

Rotary club membership carries with it certain responsibilities'

Members are expected to attend the weekly meeting of the club. To accommodate

busy schedules, there are various opportunities to make up attendance such as:

attending the regular meeting of another club, attending various other Rotary meetlngs

or participating in a club service project.

Members are required to pay monthly dues These are currently $108, which includes

the orice ofthe buffet breakfast.

Members are expected to participate in, and sell tickets for our one major fund raiser

each year - the Duck Race held as a part of The Red Cedar Jubilee'

Club members are encouraged to participate in leadership or committee roles w¡th¡n

the club.

All Rotarians are asked to contribute $100 or more each year to The Rotary

Foundation,s Annual Program Fund. Your generosity enables Rotarians to work

together across oceans and vast terrain to fìnd innovative solutions to complex
problems that plague villagers in remote areas as well as city dwellers.

Classifications

Rotary uses a ctassification system to establish and maintain a vibrant cross-section or

representation of the community's business, vocational, and professional interests

among members and to devetop a pool of resources and expertise to successfully

implement service projects. This system is based on the founders' paradigm of
choosing a cross-representation of each business, profession, and institution within a

community.

A classifìcation describes either the principal business or the professional service of the

organization that the Rotar¡an works for or the Rotarian's own activity within the

organization. Some examples of classifìcations include: law, medicine, education, law

enforcement, real estate, retailing, banking, and government

The club may elect a person to active membership in a classification so long as it will

not result in more than six members in the same classification Members who are

retired are not included in the classification limitation.



Rotary Background

munity volunteers. Rotary members are business and
humanitarian service, encourage higt ;thic-åi
I and peace in the world.

Some 32,000 Rotary Clubs in more than .166 countries cArru nrr eê^,i^ê ñ, i^^r .

their rocai 
"o.nrìniti". "nd 

abroad to address.r"h'::,.:^t]l:ut 
service projecÌs in

hunger, ¡llite;;t, ;ilih; environment. crrlrcal rssues as poverty' health,

The Rotary motto is Servrce Above Se/f

Getting Started

The goal for a crub's membership is an up{o-date ano progress¡ve representation ofthe community's business, vocaiionar, .n¿ pror".r¡onar rife. Membership is vitar to aRotary club's operations and community 
""ro"ãliu¡t¡"..

An important distinction between Rotary and other oçanizations is that membership inRotary is by invitation. Rotarians ¡nv¡te ínoivì¿uåìs tã'1oin and become members.Prospective members must:

' 
f'""$,",i'be 

retired from - a professional, proprietary executive, or managerial
¡ Have the çapacity to meet the crub's weekry attenoance or community projectparticipation requiremenrs;
o Live or work within the locality of the club or the surrounding area

Benefits of Membersh¡p
Membership in a Rotary club offers a number of benefíts, ¡ncluding:

ffï:'H: 1ee7 the Wiiliamston Sunrise Rotary
pro1ects are In our-c-ommunity Our Rotary Club

to support p Jhe 
lion's share of our expeñditures is

Develo
organiz ' fundraising' 

t*ic sggaxjf-s, planning,

memDe mpling of the leadership skilis that club

exper¡e Rotary leader provides further
tre, and guide others

Gaining an understanding of_ a _ ¡nternationalhumanitarian is_sues. programs 
Foundation offeropportunities to form international ople in need worldwide

principle of Rotary was to meet periodically to
ircle of business and professionâl

a c ross-se cti o n or t h e com m u n nr,. 
"*.'"?. :"T:"ff ;'3; T:H'"J L: ffi ilff 1'" :ïJ:ïlåprofessional - people who make decisions and influeìce pol¡cv.



Proposing a New Member

Rotarians contribute to their club by bringing in qualified business and professional

leaders who are interested in anO c'ommitteð to advancing the mission of Rotary'

Once you have identified a qualified candidate:

. Review the besics of Rotary as outlined in this pamphle

o Invite 
" 

pro.p"Jio-' Rotary meeting The club covers the cost of their

breakfast!
. Discuss pro.iects and club activities with them'

o For more information' click on "membership" at wwwrotary'oro 
"

Better yet' 
"n"o'i"!é 

prospect¡ve members to tour the Rl website'

Ask the club secretary for a Membership Proposal Form

You will need to provide the follow¡ng information to complete Part A of the form:

City

Last Name

First Name
Ml--

State .'- ZiP

Home Phone Work Phone

E mail address

EmploYer

Position (or retired from)

lf transferring from another club, list previous club information:

Activities that would enhance cons¡deration:

After the Board approves the candidate for membership' the membels name ano

classification is presented to the Club'

lf no objections are received, the Club will arrange w¡th the new member for a brìef

'installation ceremony at a meetlng

The secretary will report to Rotary International that the new member has jo¡ned

Withinafewweeksofinvestiture'thenewmemberwi||beexpected.togivehis.orher
classification tatt< in wn¡cn tîËv øligi"" 

" 
1 5 or 20 minute presentation about their

Drofess¡onal career.



Rotary

(Logo)

SERVICE ABOVE SELF

An organization of 1.2 million
Business & professional leaders.

More than 166 countries.
Providing humanitarian service.

Building goodwilland peace in the world.

Williamston Sunrise Rotary Club

Qualifications & Responsibilities
Of Membership



"We were a dytng club in many ways.
The Club Leadership Plan has been the lifesaver of this club.

Strengthen Your Rotary Club by Implementing the
Club Leadership Plan

The Club Leadership Plan, an extension of the District Leadership Plan, is vital to the stability,
growth, and success of Rotary during our second century of service. It provides clubs with an
administ¡ative structu¡e to standardize theft procedures and guide their activities in pursuit of the
Object of Rotary.

The Club Leadership Plan begins by having Rotary clubs develop standard procedures for
continuity, communication, and Rotarian involvement. The plan includes strategic planning and
goal setting using the Planning Guideþr Effective Rotary Club.Its simple committee structure
focuses on the central functions of a club and can be expanded to address club service goals and
fellowship,

The Club Leadership Plan provides the basis on which each club builds its own identity. The
nine steps for implementation are functions that all Rotary clubs need to address to be effective.
A club may address these functions in any way it chooses. This flexibility allows the Club
Leadership Plan to be implemented throughout the Rotary world. The Club Leadership Plan is
supported by the new Recommended Rotary Club Bylaws, the Rotary leadership development
cycle (including the presidents-elect training seminar and district assembly), the Planning Guide
for Effective Rotary Clubs, and the Memo of Club Visit.

The Club Leadership Plan has been proven successful by clubs around the world and is the
suggested structure for both new and existing Rotary clubs. All clubs should review the plan and
determine which practices are already in place and which would benefit the club. Assistant
governors should assist club leaders with their assessment and support their efforts to implement
the plan. Implementation of the Club Leadership Plan will result in an effective club that is able
to improve its community and the world.

For more information, contact your RI Club and District Administration representative.
For a copy of the new Recommended Rotary Club Bylaws, visit the Download Center of
www.rotary.org.



Club Leadership Plan

The purpose of the Club Leadership Plan is to
strengthen the Rotary club by providing the
administrative framework of an effective club.
The elements of an effective club are to:
o Sustain and/or increase its membership base
. Implement successful projects that address the

needs of its community and communities in
other countries

. Support The Rotary Foundation through both
hnancial contributions and program
participation

¡ Develop leaders capable of serving in Rotary
beyond the club level

To implement a Club Leadership Plan, current,
incoming, and past club leaders should:
1. Develop a long-range plan that addresses the

elements of an effective club.
2. Set annual goals using the Planning Guidefor

Effective Rotary Clubs in harmony with a

club's long range plan.
3. Conduct club assemblies that involve

members in the planning process and keep
them informed of the activities of Rotary.

4. Ensure clear communication between the club
president, board, committee chairs, club
members, district governor, assistant
governors, and district committees.

5. Provide for continuity in leadership, including
the concept ofsuccession planning to ensure
development of future leaders.

6. Amend bylaws to reflect the club committee
structure and roles and responsibilities of club
leaders.

7. Provide opportunities to increase fellowship
among members of the club.

8. Ensure that every member is active in a club
project or function.

9. Develop a comprehensive training plan that
ensures
. Club leaders attend district training

meetings
r Orientation is consistently and regularly

provided for new members
. Ongoing educational opportunities are

available for current members

Club leaders should implement the Club
Leadership Plan in consultation with district
leaders as described by the District Leadership
Plan. The plan should be reviewed annually.

Club Committees
Club committees are charged with carrying out the
annual and long-range goals ofthe club based on

the four Avenues of Service. The president-elect,
president, and immediate past president should
work together to ensure continuily of leadership
and succession planning. When feasible,
committee members should be appointed to the
same committee for three years to ensure
consistency. The president-elect is responsible for
appointing committee members to fill vacancies,
appointing committee chairs, and conducting
planning meetings prior to the start of the year in
office. It is recommended that the chair have
prevrous expenence as a member of the
committee. Standing committees should be
appointed as follows:

. Membership
This committee should develop and implement
a comprehensive plan for the recruitment and
retention of members.

. Club Public Relations
This committee should develop and implement
plans to provide the public with information
about Rotary and to promote the club's service
projects and activities.

. Club Administration
This committee should conduct activities
associated with the effective operation of the
club.

. Service Projects
This committee should develop and implement
educational, humanitarian, and vocational
projects that address the needs of its community
and communities in other countries.

. The Rotary Foundation
This committee should develop and implement
plans to support The Rotary Foundation
through both financial contributions and
program participation.

Additional committees may be appointed as needed.

Training Requirements
Club committee chairs should attend the district
assembly prior to serving as chair.

Relation to the District Leadership Team
Club committees should work with assistant
governors and relevant district committees.

Reporting Requirements
Club committees should report to the club board
on the status oftheir activities on a regular basis
and at club assemblies, as appropriate.
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Rotary lnternaûonal: Rotary Club Uommlttee Structure rage I oI I

AboutRotary.Membêrsh¡p.TheRotaryFoundät¡on.RfPrograms.Newsroom.Events.Club-Distr¡ctSuppoË.Tra¡n¡ng.Downloeds.MemberAccess

Home > Club-District Support > Club Adminístration > Club Leadenhip Plan Þ Rotary Club Committee Structure

I

Find Your CDS Team

Find Your Rl Finance Rep

Club Resources >

Dìstrict Resources

Online Resources

Awards and Recognition >

Rotary Glub Committee Structure

This club committee structure is based on the Recommended Rotary Ctub Bytaws. Ctub
committees are charged with carrying out the long-range goals of the ctub. Ctub committee
chairs report atl committee activities to the ctub's board. The standing ctub committees to be
appointed are:

o Club administration - This committee shoutd conduct activities associated with the
' effective operation of the club.

o Club pubtic retations - This committee should devetop and imptement ptans to provide

, the pubtic with information about Rotary and to promote the club's service projects and
activities.

> . Membership - This committee shoutd develop and implement a comprehensive ptan for
> the recruitment and retention of members.

o Service projects - This committee should develop and imptement educationa[,
humanitarian, and vocationaI projects that address the needs of its community and
communities in other countries.

o The Rotary Foundation - This committee should devetop and imptement ptans to support
The Rotary Foundation through both financial contributions and program participation.

Additionat ad-hoc committees may be appointed on an annual basis depending on ctub size and
goats.

Club Board
. DireclorB (rruñrbêr ætêrrnined by club)
. Pregldêrd
. Vics Presidert
. Presldênt Elect
. Secretary
. Treasrger
.lrrurndale æst fesient

Calendars

Downloads

I nsu rance

Policíes and Procedures

Supplies

Training

Featured Downloods

fil Club President's
Manuat

El District Team

- Training Manual

ft Ptanning Guide for
- Effective Rotarv

Ctubs

C*rb Oub
adrdnf,súmtþn púlic
æmrnltteð r"Hiofls

l,4rmber$þ Ssvba
pfr{€(ts

Thé
Rolary

Fq,rndaticn

return to top

- 2005 Rotary hternätfonal

fil Proposed

- Enactments -

CounciI on
Legistation

fulore downloods ore ovoilable
in the Download Center.

Pr¡vacy I Copyr¡ght 2003

htþ ://www lo@.or glsupport/club/committee.hünl 3t2712007
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Find Your CDS Team

Find Your Rl Finance Rep

Club Resources

Distric[ Resources

Onlíne Resources

Awards and Recogniiion

Calendars

Downloads

I nsu rance

Policies and Procedures

Supplies

Training

Feotured Downloods

fiì clu¡ President'sE-) 

-

Manuat

fiì otstriet teamg_..._
lrarnrng Manua!

f,l Ptanning Guide ior
- Effective Rotary

Ctubs

f,l Proposed
E nactments -

CounciI on
LegisIation

More downloods ore ovoíloble
in the Downlood Center.

Club Leadership Plan

Frequently Asked Questions

What is-tie CtuÞ l-eader-shjp Pt-an?

Why does Rota¡yne-ed a Ctub-Le-adership Ptan?
I s t h et-la¡_¡ra¡d aloqy?
Hsw will my etuþ transitio¡ lrom its_curent-struet_ur_ctolhe ¡elry-o¡e?
What is the rote of the four Avenues of Serviee undetthe eUÞ _Leadershio ?la¡l
Does this mean that our ctub board will now havefiye dirselo]'L on€lor e¿eh_standtng
committee?
Will the service projects committee be overwhetmed coveting Community, Vocational and
lnternationaI Service?
What does The Rotary Foundation committee do?
How can the Ctub Leadership Ptan be adapted to different size clubs?

?la¡l
What resources are avaitable to support the Ctub Leadership Ptan?

What is the Ctub Leadership Plan?
The Ctub Leadership Ptan is the recommended administrative structure for Rotary ctubs. lt
inctudes a number of operational processes that are based on the best practices of effective
Rotary clubs around the wortd over the tast 100 years. The ptan emphasìzes consensus for
decision-making, continuìty of leadership and project management, and the involvement of atl
members in service, fettowship, and training.

Why does Rotary need a Club Leadership PlanT
Every year, Rotary leadership changes at a[[ levels. Rotary leaders are volunteers with many
demands on their time. Having a standard administrative structure for Rotary ctubs makes it
easier for Rotary ctub [eaders to focus their efforts on seryice rather than administration. In
addition, the Ctub Leadership Plan provides for better succession ptanning and continuity.

ls the plan mandatory?
No. The Ctub Leadership Plan's goalis to strengthen Rotary ctubs by providing time tested
practices that Rotary clubs can adapt to their needs. Every club shoutd consider the ptan and
adopt those aspects that woutd improve their ctub.

How will my club transition from its current structure to the new one?
At least six months before the Rotary year, your ctub shoutd begin ptanning how it witl
transition to the Club Leadership Ptan. The transition could be to comptetety adopt the new
Recommended Rotary Ctub Bytaws and implement the Ctub Leadership Ptan in its entirety, or to
adopt those aspects of the plan that would strengthen your ctub. As Rotary clubs are
autonomous and no two exactty alike, your club must decide what changes are needed and the
appropriate tim eframe.

What is the role of the four Avenues of Service under the Club Leadership Plan?
Under the Ctub Leadership Ptan the Avenues of Service (Club, Vocationat, Community, and
International) remain centrat to the work of Rotary, ensuring that a club's service efforts are
batanced and working to achieve att aspects of the Object of Rotary. The Avenues of Service
hetp Rotary ctubs remain focused on the main purpose of Rotary, Service Above Setf. Ctubs
should set annual goats that address each avenue of service. The operationat needs of the clubs

http ://www .rotary .or glsupporlclub/clp_faq.html 3127/2007



l{otary Internattonal: Club Leadershrp Plan t requently Asked Questrons Yage ¿ oI2
are addressed by the five standing committees: ctub administration, ctub public retations,
membership, service projects, and The Rotary Foundation.

Does this mean that our club board will now have five directors, one for each standing
committee?
Not necessarily. According to the Recommended Rotary Ctub Bytaws, club directors are etected
to manage the club and club committee chairs are appointed by the president-elect to carry
out the goals of the ctub. Directors at large are able to make objective decisions on committee
and budget proposals. Ctub committee chairs focus on the work of theìr particular committee.
lf a ctub chooses to have committee chairs serve as directors, whìch may be necessary for
smatter ctubs, these individuats shoutd be elected rather than appointed.

Witt the service projects commìttee be overwhelmed covering Community, Vocational
and lnternational Service?
Ctubs may opt to add subcommittees to the service projects committee. The service projects
committee would then oversee the work of the subcommittees, ensuring that no efforts are
duplicated, white the subcommittees woutd pursue specìfic project goats.

What does The Rotary Foundation committee do?
The ctub Rotary Foundation committee works to ensure your ctub particìpates in the programs
of your Foundation and provides the funds to support those programs. In 2003-04, The Rotary
Foundation awarded over USS 85 mittion in humanitarian, educational and PolioPlus grants in
support of the Object of Rotary. Your ctub-tevel committee pursues these types of grants to
support the service efforts of your club.

How can the Ctub Leadership Plan be adapted to different size ctubs?
Rotary ctubs range in size from less than 20 members to more than 200. The Ctub Leadership
Plan's focus on continuity, consensus, and invotving atl members woutd benefit any size Rotary
ctub. Ctubs can adapt the recommended committee structure to meet their needs. Smalter
ctubs should start with the basic five committees and add committees as needed. Larger ctubs
may wish to add committees or create subcommittees to meet their service goats and to
invotve a[[ members.

Our club is only two years old. Why should we adopt the Club Leadership Plan?
Att ctubs should consider the CLP as it reftects the best practices of effective Rotary clubs as
devetoped by Rotary during its first 100 years. New ctubs witt benefit from the experience of
existing Rotary ctubs by implementing the operational processes inctuded in the Club
Leadership Ptan.

What resources are available to support the Ctub Leadershìp Plan?
The Club Leadership Plan publication, which witt be distributed to a[[ Rotary ctub presidents-
etect at the 2006 presidents-elect training seminars (PETS), includes information on the ptan's
policy, implementation steps with strategies for achieving them, and a recommended
timeframe for imptementation. On the Rl Web site, a resource page for the Ctub Leadership
Plan includes Rl Board poliry, a worksheet for implementation, the Recommended Rotary Ctub
Bytaws, and the Plonning Guide for Effectíve Rotory Clubs, a goat-setting toot.

At the district levet, your district governor and assistant governor witt hetp your ctub imptement
the ptan and ensure that the five standing committees have corresponding district committees
supporting their work and sharing resources.
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