
 VICKSBURG ROTARY CLUB BOARD MEETING AGENDA 
Monday, Apr 17, 2023   11:45 to 1:15 pm 

Schoolcraft Township Hall   50 VW Ave East, Vicksburg, MI 

Members: Syd Bastos (Pres), Mike Wunderlin (Pres Elect), David Aubry (Pres Nominee), Don Ulsh (Past President), 
Mike Tichvon (Secretary), Danna Downing (Treasurer), Eric Hansen (Board Member) and Guests: (Invited Jim Shaw, 
Jim Bird, Keevin, Steve Goss, Skip Knowles) 

1. Call to Order
2. Approval of Agenda – Any additions?
3. Consent Agenda  Approval Needed

a. Treasurer’s reports Feb & March (pg 2 -7)
b. Electronic Vote Results (pg 8-11)

4. Old Business
a. Rotary Hero Nomination
b. Parking Lot – propose deleting as shown in strike-out below and added a few in italics

5. New Business
a. Officers for 2023-24 Treasurer & Secretary
b. Member Dues – change for 2023-24?
c. Scholarships –Make changes for 2023? (pg 12)
d. Ad Hoc Committees

i. Impact Start Up
ii. 50/50 Raffle

iii. Charter Night
iv. Youth Programs (Exploratory)
v. 501c3

e. Projected expenses (pg 13)
i. Additions from Public Image Committee:

1. T-shirts for active members - about $250 (pg 14)
2. Quarter Page Ad for scrap in May paper (about $200)

ii. Any other anticipated expenses?
6. Member Comments (5 min)
7. Adjournment

Parking Lot – Items that are not current priority – add to agenda as needed and/or as time permits:
o Self-Audit vs Professional audit of financials (currently self-audit)?
o Members pay fees for social activities & overruns picked up by general fund?
o Improve the continuity plan between Presidents (current, elect and nominee). Get on the training cycle

offered by District and RI! – Admin Committee assignment?
o Evaluate the health of the club – Member Committee assignment?
o Create operational procedures & policies, review governance documents – Admin Committee and

Finance Committee assignments?
o Authority to act – when can a club member act on his/her own vs the board vs president vs club? Board

or Admin Committee assignment?
o Diversity, equity and inclusion
o DACdb training
o Showboat trailer repurpose/branding
o Magicelebration. Advocate (Bill Adams) out of service indefinitely.
o Club administrator idea. Lee now proposing unpaid volunteer, compensate by paying for meals or

waving/reducing member dues.
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Electronic Vote ini�ated April 4 

1. Approve Nancy Simmons as a member  
2. Approve Kristina Aubry as an honorary member 

See atached email request and responses.  In summary the votes were as shown in the table 
below. Both requests are approved.  

 

Board Member Nancy Simmons Kris�na Powers Aubry 
Eric Hanson Yes Yes 
David Yes Abstain 
Danna Downing Yes Yes 
Don Ulsh Yes Yes 

 Mike Tichvon Yes Yes 
Mike Wunderlin N/A N/A 
Syd Bastos Yes Yes 
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Scholarship Discussion for the Board Meeting: 
 
What the Board decided and communicated to the club ($1,000 each for a total of 
$4,000): 

• One academic scholarship 
• Two vocational/trade scholarships 
• One Pathways scholarship 

  
What the old Scholarship Committee members are proposing ($1,000 each for a 
total of $5,000): 

• Three academic scholarships with at least one being awarded to a student with 
lower GPA (2.5 or better) 

• One vocational/trade 
• One Pathways 

 
One potential counter-proposal with qualifiers ($1,000 each for a total of $5,000):  

• Two academic scholarships with the flexibility to award to ANY student with a 2.5 
or higher (not restrict to high GPAs) 

• Two vocational/trade scholarships  
• One Pathways scholarship  
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