Combined meeting of the Boards of Portage Rotary Club &
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Portage Rotary Charities - Agenda
April 26, 2019

Welcome
Minutes from March board meeting

Secretary’s report (Beck/Stinchcomb)
1. Membership update
2. Other club business

Treasurer’s report (Melnik)
1. March financials
2. 2019/2020 Dues invoices

President’s report (Buckley—sent separately)
President Elect’s report (Welsh)
Other business
1. Fireworks Discussion—Tom W.
2. June Board mtg. possible dates—Chris
3. June 19t meeting at Celery Flats

Next meeting: Friday May 24— 7:30am @ Michelle's Restaurant on
Romence Road

Motion to adjourn



Combined Meeting of the Boards of the
Portage Rotary Club and Portage Rotary Charities

A combined meeting of the Boards of Directors of the Portage Rotary Club and of Portage Rotary Charities was
held on April 26, 2019 at Michelle's Restaurant in Portage, called to order at 7:30 a.m. by President Chris.

Present: Board members present were: Chris Buckley, Dan Melnik, Bill Beck, Larry Shaffer, Mark Bielang, Tom
Welsh, Mary Lou Wright, Mary Hall, Matt Semelbauer, Dick Hewitt. Absent were: Phil Stinchcomb, Dave
Jewell, Mike Simon(LOA). Guests: Josh Goodlock, Karen Foster

Minutes: Minutes from the March 22, 2019 Boards meeting had been previously sent by email to all of members
of the Board, and approval was obtained by an email reply vote.

Secretary's Report: See Officers’ Report sent to board members prior to the meeting (attached).
Treasurer's Report: See Officers' Report sent to board members prior to the meeting (attached).
President’s Report: See Officers' Report sent to board members prior to the meeting (attached).
President Elect’s Report: See Officers’ Report sent to board members prior to the meeting (attached).
Committee Report: Karen Foster gave an update on the July 4th Fireworks project.

Committee Report: Mary Lou Wright indicated that the flag placement project on Memorial Day will again be
conducted this year.

Decisions Made by the Boards:
e June Boards meeting will be held on 6/27/19, 5:00-7:00 p.m. at a location to be determined.

Membership and Attendance Update

Date Members % Attend. Average # Added Subtracted
April 77 53.3% 34.5/mtg. 0 0

Membership 56 (Active) 2 (LOA as of 4/24/19) 13 (Rule of 85) 5 Honorary Corporate (Active) 1

The number of members shown are those counted for Meeting Attendance purposes, and Total, which as of
April 26, 2019, included two members with a Leave of Absence (Larry DeShazor, Mike Simon) and 13 members
excused from attendance pursuant to the Rl Rule of 85 (Paul Ballard, Karen Foster, Pete Marsiglia, Betty Lee
Ongley, Wendell L. Pierce, Allan Reiff, Christine Berro, Bob Borsos, Paul Carlson, Bonnie Granado, Bill Kaufman,
Mike Marshburn, & Joe Yantis).

Month Added Date (EOM) Subtracted Date (EOM)
April 0 4/30/19 0 4/30/19

New Member(s) Name(s): None Subtracted Members' Name(s): None

Pursuant to MMSP, the meeting adjourned promptly at 8:10 a.m. Next Boards meeting - May 24, 2019.



Portage Rotary Club / Portage Rotary Charities
Officers’ Report - April 26, 2019

Secretary's Report:
1. Membership update:
Regular Members (active) 56
Corporate (active) 1
Leave of Absence 2 (DeShazor, Simon)
Rule of 85 Members (active) 13
Honorary Members 5
Total Membership (as of 4/26/19) 77 (Down 1 from March)

Average attendance in March (as of 4/24/19) was 53.3% (34.5/mtg.), up slightly from
month prior, based on four meetings). Average attendance in District 6360 is +/- 65%.
NOTE: We continue to fall below the number of contracted lunches (40) at each
meeting. We are re-growing our membership but still remain short of the goal on
attendance.

1. Committee chairs are very lax in reporting volunteer hours (community service/make
up) either to Secretary or directly into DaCdb. Secretary recommends that incoming
committee chairs be given responsibility for self-reporting and be trained on direct entry
into DaCdb with the new Rotary Year beginning July, 2019. I've asked one chair (will
remain un-named) a total of 12 times for the count and have yet to receive the
information on the event which occurred in 2018.

. Secretary will be sending a reminder notice via P-mail to all Club members of the dues
invoicing and payment schedule in advance of the actual mailing date for the invoices.
This will be an effort to ensure that the June 30 payment to Rotary International is
consistent with actual membership renewals.

Treasurer's Report:

1. Charities Fund: 1. Disbursements made for commitments (e.g. Celery Flats)
2. Monies returned to donors for cancelled Zika Project
3. Blood Bank balance at +/- $15,000

1. General Fund: 1. Balance slightly up from March
2. Lunch deficit somewhat decreased
3. Dues invoices will go out in early May

President's Report:

I June 19 Meeting  The weekly meeting on 6/19 will be
: the ribbon cutting at the Celery Flats. Should we ask the
Mayor to provide the annual State of the City address as
our program? | will coordinate with Michelle to provide
box lunches that day.



1.

President-Elect's Report:

Fireworks Volunteers There is some concern
regarding if we will have enough volunteers for fireworks
this year. | will coordinate with Jen Maynard to send out
an email survey to the club to gauge interest in
volunteering. Tom will have more info on this in his
report.

Membership We've seemed to have lost some of our
momentum regarding new members. Let's try and finish
this year strong and add a few more new members before
6/30.

June Board Meeting I'd like to propose some dates for
the last board meeting/installation of new board members
in June. Please let me know if 6/20, 6/24, 6/25 or 6/27
work for the board. This is a more relaxed meeting and
spouses are invited. This is also an evening meeting
starting at 5-5:30pm. Once we have a date 1 will confirm
the location is available.

I Recent activity has been working to fill open positions. Still need to fill membership co-
chair. Asked one person who has not been at meeting since | asked him, three weeks ago.
Attended two meetings on 4 of July fireworks; at Ramona Park and at City Hall. One issue is if
we charge admission to help defray cost or request just donations. City suggests charging $5
per car. Will discuss opinions of board'at upcoming board meeting.

Have officer training in Battle Creek on April 24™ from 5:30 till 8:30. Josh Goodlock, Matt

Semelbauer and | will be attending.

Fundraising options being pursued by AJ Srmek; which include Millenium Connections.
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