Combined meeting of the Boards of Portage Rotary Club &
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Portage Rotary Charities - Agenda
February 22, 2019

Welcome
Minutes from January board meeling

Secretary’s report (Beck/Stinchcomb)
1. Membership update
2. Other club business

Treasurer’s report (Melnik)
1. January financials
President’s report (Buckley—sent separately)
President Elect's report (Welsh)
Other business
1. Vote to accept LOA for Mike Simon

2. Discussion on policy for cancelling meetings due to weather

Next meeting: Friday March 22— 7:30am @ Michelle's Restaurant on
Romence Road

Motion to adjourn



Combined Meeting of the Boards of the
Portage Rotary Club and Portage Rotary Charities

A combined meeting of the Boards of Directors of the Portage Rotary Club and of Portage Rotary Charities was
held on February 22, 2019 at Michelle's Restaurant in Portage, called to order at 7:30 a.m. by President Chris.

Present: Board members present were: Chris Buckley, Dan Melnik, Bill Beck, Dave Jewell, and Matt
Semelbauer, Larry Shaffer, Phil Stinchcomb, Dick Hewitt. Absent were: Mark Bielang, Tom Welsh, Mary Lou
Wright, Mary Hall, Mike Simon. Guests: Christine Berro.

Minutes: Minutes from the January 25, 2019 Boards meeting had been previously sent by email to all of
members of the Board, and approval was obtained by an email reply vote.

Secretary's Report: See Officers’ Report sent to board members prior to the meeting (attached).
Treasurer's Report: See Officers’ Report sent to board members prior to the meeting (attached).
President’s Report: See Officers’ Report sent to board members prior to the meeting (attached).
President Elect's Report: Nothing to Report.

Committee Report: Christine Berro reported on the selection of Community Service Awardee: Dick Hewitt.

Decisions Made by the Boards:
= Treasurer's Report: MMSP to approve.
e LOA request (through June 30, 2019) for Mike Simon: MMSP to approve.
e New Club policy for Meeting Cancellations (Either of WMU or KVCC is closed, there will be no Rotary meeting.
Members to be notified by P-Text/P-Mail): MMSP to approve,

Membership and Attendance Update

Date Members % Attend. Average # Added Subtracted
February 78 60.1% 39/mtg. 0 0
Membership 55 (Active) 4 (LOA as of 1/25/19) 12* (Rule of 85) 5 Honorary Corporate (Active) 1

Corporate (Designee) 1

The number of members shown are those counted for Meeting Attendance purposes, and Total, which as of
February 22, 2019, included four members with a Leave of Absence (Larry DeShazor, Mary Lou Wright, Mary
Hall, Pete Marsiglia) and 12* members excused from attendance pursuant to the Rl Rule of 85 (Paul Ballard,
Karen Foster, Pete Marsiglia, Betty Lee Ongley, Wendell L. Pierce, Allan Reiff, Christine Berro, Bob Borsos, Paul
Carlson, Bonnie Granado, Bill Kaufman, Mike Marshburn, & Joe Yantis). * Marsiglia counted as LOA.

Month Added Date (EOM) Subtracted Date (EOM)
February 0 2/28/19 0 2/28/19

New Member(s) Name{s): None Subtracted Members' Name(s): None
Pursuant to MMSP, the meeting adjourned promptly at 8:15 a.m. Next Boards meeting - March 22, 2019.



Portage Rotary Club / Portage Rotary Charities
Officers' Report - February 22, 2019

Secretary's Report:

.
V.

Membership update:

Regular Members (active) 55

Corporate (active) 1

Corporate (designee) 1

Leave of Absence 4 (DeShazor, Marsiglia, Wright, Hall)
Rule of 85 Members (active) 12*

Honorary Members 5

Total Membership (as of 12/21/18) 78

Average attendance in February (as of 2/22/19) 60.1% (39/mtg.) up slightly from month
prior, based on two meetings (one cancelled due to weather). Average attendance in
District 6360 is +/- 65%. NOTE: We continue to fall below the number of contracted
lunches (40) at each meeting. We are re-growing our membership but still remain
short of the goal on attendance.

No new members were celebrated this month. No defections, deaths, terminations
either.

Still no response from Larry DeShazor regarding his current address/membership intent.

*12 R-85 are shown above as Pete Marsiglia is currently listed as LOA rather than R-85..

Treasurer's Report: (Not available at press time.)

I

Charities Fund:

General Fund:

President’s Report:

|. Meeting Cancellation Policy With the recent weather we've been experiencing and the

cancellation of two meetings this year | think we should
explore a policy that we can distribute to club
membership. | would propose cancelling any weekly
meeting if either WMU or KVCC close and cancel classes
for the day. I've set aside time for this discussion in our
meeting.

Il. 2019 Fireworks There is a meeting on 2/21 to discuss the future of the

Portage Fireworks for 2019. The city is proposing to hold
the fireworks at Ramona Park. The club is working with
the city to see how viable this option is.



lil. Meeting Sponsorship

President-Elect's Report:

l.

Nothing to report

Bill Kauffman had an idea to offer local businesses a
chance to "sponsor” our weekly meetings for a set fee.
The sponsorship would enable the business to give a 3-5
minute presentation on their business. The Kalamazoo
Club currently offers something similar. I'd like the boards
thoughts on this topic
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