Combined Meeting of the Boards of the
Portage Rotary Club and Portage Rotary Charities

A combined meeting of the Boards of Directors of the Portage Rotary Club and of Portage Rotary Charities
(“Charities”) was held on January 27, 2017 at Michelle’s Restaurant in Portage, and was called to order at 7:30
AM by President Jim Martin.

Present: Board members present were: Christine Berro (1/25); John Crandle; Dave Jewell; Christy Klien; Jim
Martin (1/11}; Gary Meyers {1/11); Tom Welsh; and Jeannine Willacker (1/25). Absent: Erica McCulley, Jim
Pearson, and Mary Lou Wright. Also present: Shirley Johnson (2/1), Kim Phillips, Art Roberts and Mike Simon
(2/8). All dates in parentheses are makeups.

Introductions: Newly appointed board member Tom Welsh introduced himseif to the other board members
and shared some of his personal and professional experiences. Art Roberts also introduced his guest Kim
Phillips, City of Portage’s Senior Services Manager.

Minutes: Secretary Christy presented the Minutes of the meeting of the Boards held on December 16, 2016
which had previously been sent by email to all of the members of the Boards for their comments. After
discussion, MMSP that the Minutes be approved as presented.

Secretary's Report: Secretary Christy presented the membership report as of December 31, 2016. At the end of
December, 2016 we had 86 members, of whom ten (Paul Ballard, Joe Hollander, Glen Kellam, Pete Marsiglia,
Betty Lee Ongley, Wendell L. Pierce, Allan Reiff, Freeman Russell; Paul Wartner and Joe Yantis) were excused
from attendance pursuant to the Rl Rule of 85. Currently, four members are on leave of absence {Penny Briscoe,
Marlene Camacho Ochoa, Roy Dangel and Larry DeShazor).

Gary Meyers asked if the Club’s attendance expectations were shared with each of our members when they
joined our club. Mike Simon suggested that at a future club meeting the Club’s traditions and expectations be
reviewed. It was further suggested to also discuss expectations of committee participation.

Mentor Opportunity: Rotarian Shirley Johnson shared an opportunity for the Portage Rotary Club to work with
the Portage Public Schools in helping their elementary students. Portage Central Elementary School and
Haverhill Elementary School have “Kids Hope”, a mentor program that pairs students with adult mentors. The
student and mentor meet weekly for approximately one hour. Together, they play games and work on
homework. The goal is to provide the students with a broader community support system. The results of the
program are showing that students have better attendance and academic success as part of this program. All
mentors go through a background check and training prior to meeting with a child. If the club is interested in
this opportunity we would need to find volunteers to be mentors or co-mentors. Shirley also suggested that at
the end of the year to conduct an evaluation of the effectiveness of our efforts. Christine Berro suggested that
before we commit to the opportunity that the Board wait and see how it relates to the Strategic Plan. Senior
Center Manager, Kim Phillips commented that the Senior Center has adopted two area classrooms that has a
similar model and they have found it very successful for the child and the senior.

Portage Senlior Center Sponsorship: Rotarian Art Roberts invited Kim Phillips to share information about an

upceming Senior Center program. Kim informed the Board that the Senior Center is planning to bring in author,

Teresa Irish to discuss her book, A Thousand Letters Home. Ms. Irish presentation will highlight some of the
l



1,000 handwritten letters her father had written during World War Il. The event is being schedule around
Memorial Day. The Senior Center is looking for sponsorships to bring Ms. Irish to Portage. President Jim thanked
Ms. Phillips and Art Roberts for coming and sharing information on this upcoming community event. President
Jim asked the Grant Committee to review the sponsorship request and make a recommendation to the Board
within the month.

Art Roberts also shared an upcoming fundraising event for the Blood Bank project on February 5, 2017 and wil
feature Von Washington and Romeo Phillips.

Treasurer's Report: Treasurer John presented financial statements of the Club’s General Fund and Charities
through December 2016. After discussion thereof, MMSP that the Treasurer’s Report be accepted as

presented and copies of them be attached to these Minutes.

President’s Report: President Jim announced that at the February 15, 2107 Club meeting there will be a
strategic planning session led by himself and Randy Orwig.

President Jim reminded the Board that 50t Anniversary celebration is scheduled for March 24, 2017 at the
WMU Fetzer Center. The 50t Committee is working on selling tickets and making final arrangements for the
event.

President Elect's Report: President Elect Dave announced that another Five Avenues of Service award will be
given out in the coming weeks. He also is planning to attend Presidents-Elect Training Seminar (PETS) in
March.

Grant Chairman’s Report: Gary Meyers gave an update for the current grants that have been submitted to the
Grants Committee. He also provided a timeline for the Grants cycle to help everyone understand the process
and copies of them will be attached to these Minutes.

Other Business: No other business was brought forward.

Correspondence: There was no correspondence brought forward.

The next meeting of the Boards will be held at 7:30 AM on Friday, February 24, 2017 at Michelle’s Restaurant in
Portage, MI.

There being no further business to come before the meeting, it was, on Motion, adjourned at 8:55 AM.

Membership and Attendance Update

As At Members % Attend. Average # Added Subtracted
Attendance Total
12/31/16 76 (86)
01/01/17 76 (86}
01/31/17 76 (86) 56.68% 44 0 0

The number of members shown are those counted for Attendance purposes, and Total, which as of January 31,
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2017 included four members with Leaves of Absence (Penny Briscoe, Marlene Camacho Ochoa, Roy Dangel and
Larry DeShazor); and ten members excused from attendance pursuant to the Rl Rule of 85 (Paul Ballard, Joe
Hollander, Glen Kellam, Pete Marsiglia, Betty Lee Ongley, Wendell L. Pierce, Allan Reiff, Freeman Russell, Paul
Wartner, & Joe Yantis).

Month Added Date Subtracted Date(s)
January 0 0
New Member(s) Name(s) Classification Sponsor

Subtracted Members' Name(s):
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SU2IMT
Cash Basis

ASSETS
Current Assets
Checking/Savings
Horizon Chacking
Total Chacking/Savings

Other Current Assets
PCommHS$ Spirit Fund
4th of July - Restricted Funds
CD Big idea
CD Ken Schuring Scholarships

Total Other Current Assets
Totai Current Assefs

TOTAL ASSETS

LIABILITIES & EQUITY -
Equity
‘Temp. Restricted Net Assets
PCommHS Spirit Fund
4th of July
Big idea
Ken Schuring Scholarship

Total Temp. Restricted Net Assets

Unrestricted Net Assets
Net income

Total Equity
TOTAL LIABEITIES & EQUITY

Portage Rotary Charities

Balance Sheet
As of December 31, 2016
Doc 31, 16 Dec 31,15 $ Change % Ghangs
41,607.09 39,564.35 2,042 74 5.2%
41,607.09 39,564.35 2,042.74 52%
1,004,756 1,001.76 3.00 0.3%
9,593.23 9519.40 78.83 0.8%
26,168.20 25,146.28 2.0 0.1%
13,209.39 12955.83 253.56 20%
49,980.67 49623.27 357.40 0.7%
91,587.76 89,187.62 2,400.14 2.7%
1,587.76 £9,187.62 2,400.14 27%
1,004.26 1,001.76 2.50 0.3%
8,585.07 9,519.40 6567 0.7%
26,164.75 26,146.28 1847 0.1%
13,183.10 12,955.33 22727 1.8%
49,937.18 49,623.27 31391 06%
28,938.69 23371.29 5,567.40 23.8%
12,711.89 16,193.06 348117 -21.5%
91,587.76 89,187.62 2.400.14 2.7%
91,587.76 89,187.62 2,400.14 2.7%
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Portage Rotary Charities

#:58 PR
Cash Basis July through December 2016
Jul-Bec 18 Jul - Des 16 $ Change % Change
Orginary incomelExponse
Income
50-50 520.00 &878.00 -08.00 ~13.0%
Donatians/Fines 1,869.00 2,341.40 842,40 -27.4%
Interest 4349 G0 43.45 100.0%
Projest Related Incoms
WM Copcession Stand 2,296,12 a.co 2,286.12 1C0.0%
Yom Eddy Memorial Classic 2,500.00 2.545.00 45,00 -1.8%
Fourth of July
4th of July - Expense 942711 GO0 B2 14 -100.0%
4th of Judy - Revetiue 1.855.00 oo 1,885,00 100.0%
Fourth of July - Qther 3.00 -8U3.87 803.67 1C0.0%:
Tokl Eourth of July -T2t 50287 -6,968.24 -866.6%
Portage Hockey Classic 3.996.05 584728 -1.821.24 -31.3%
Golf Ouling
Golf Quting - Expense 5,380 35 0.00 -5,280 35 -160.0%
Golf Outing - Revanue 14,760.00 0.00 14,760.00 130.0%
Solf Quiing ~ Other 2.00 10.712.85 1371295 ~100.0%
Total Golf Quiing 9,399.65 10,712.85 -1.313.30 A2.3%
Super Bowl 3 195.6C 2,375.00 520.00 34.5%
Total Praject Related Income 1361471 20,6458.34 -7.031.62 34.1%
Total lncame 15,947.20 23,665.74 =1,748.54 ~326%
Expensis
Adopt-a-Fanily 1,713.08 1,974.07 -961.01 4B7%
Casa Amiparo €0.00 o.0C £0.00 100.0%
Community Service Award 200.60 S00.00 =500.00 50.0%
Giselda Fun 0.00 500.00 -500.00 ~“1RL.0%
iMichigan Gambliing license 185.00 170.00 15,00 B.8%
Migcefianacus Requetts 415.00 347085 -3,084.85 H8.4%
Supplios 44,44 10.52 33.85 310.6%
Portage Commmmity Center 56000 .00 £00.00 100.0%
Portage Community HS 1,737.69 167447 83.52 38%
Youth Exchange Stpend 3C0.00 0.00 300.C0 100.0%
Total Expense 448319 830858 -3,823.49 -46.0%
Net Ordinary Income 4146201 1535405 -3,865.08 -25.4%
Dther
Other ncome
Casa Amparo - In a70.0a 736890 23400 31.8%
Casa Amparo - Out -970.0¢ 0.00 -470.00 -100.0%
District 6360 Fdn Grant - In 10e.88 000 108.68 160.0%
District Simplifted Grant - in 1,441.00 600.00 541.00 80.2%
District Simpiified Grant - Out o.co 00,00 800.00 100.0%
Member Designated - in 815.0C £0,000.00 -45,385.00 -68.8%
Member Designated - Out -£15.00 -50,00C.00 48,385.00 98. 8%
Paul Hamls/TRF - In 7.715.38 287r.04 4,838.34 188.2%
Paul Hamis/TRF - Qut -T.715,38 2.877.04 -4,838.34 -168.2%
Portage Northem interact - In 1,17.56 2.00 1,817.50 100.C%
Povtage Northem interdet - Ot BT 5 0.50 -A.817.50 -100.5%
Schuring Scholarship - In C.0c 100.00 ~100.00 -100.0%
Tatal Other ncome 1.249.§ B36.C0 41388 40.5%
Net Céher Income: 1,240.88 838.00 413.88 49.5%
Net income 12,711.89 16,193.08 348157 21.5%
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a:58 PM
012317
Cash Basis

Ordinary Income/Expense
Income
S0-50
DonationsiFines
Interest
Project Related Income

WMU Concession Stand
Toin Eddy Memorial Classic

Home Show
Fourth of July

4th of July - Expense
4th of July - Revennae

Tetal Fourth of July

Portage Hockey Classic

Golf Outinig

Golf Outing - Expense
Gotf Cuting - Revenue

Golf Quting - Other
Total Golf Quting
Super Bowl

Total Project Related income

Wal-Mart Grant (CoHS)
Total Income

Expense
Adopt-a-Fanly
Advertising
Big Idea
Bucket Gardens
Caga Amparo

Community Service Award

Gisalda Fund
Interact Club Foes

Michigan Gambling license

Miscallanecus Requests
Suppiles

Portage Community Center

Portage Community HS

RYLA

Youih Exchange Stipend
Total Expense

Wet Ordinary Income

Other Income/Expense
Other Income
Caaa Amparo -n
Casa Asparo - Out

District 6380 Fdn Grant - In
District Simplified Grant - in

Member Designated - In

Membesr Designated - Out

Paul Harris/TRF -In
Paul HaTis/TRF - Out

Portage Northern interact - in
Portage Northemn Intoract - Qut

Total Other income
Net Other Incoms

Netincome

Portage Rotary Charitles

Profit & Loss Budget vs. Actual

July through December 2016
Jul -Doc 16 Budget $ Over Budget % of Buniget
590.00 398.00 182,00 148.2%
1,699.00 1,598.00 101.00 106.3%
4348 26.00 18.40 174.0%
229612
2,500,060 2,000.00 500.00 125.0%
0.00 850.00 -850.00 0.0%
0,427 11
1,655.00
7,72 0.00 77721 100.0%
$,996.06 2,400.00 1,506.05 166.5%
-5,360.35
14,760.00
0.00 10,700.00 =10,700.060 0.0%
9,309.65 10,700.00 -1,800.35 87.8%
3,195.00 0.00 3,19500 100.0%
18,614.71 15,950.00 -2,33529 85.4%
0.00 2,500.00 -2.500.00 0.0%
15,847 20 20.471.00 -4,523.80 77.8%
1,013.06 1,000.00 13.08 101.3%
0.00 150.00 -150,00 0.0%
0.00 5000 ~50.00 0.0%
0.00 75.00 -75.00 0.0%
80.00 400.00 -310.00 2.5%
200.00 500.00 -300.00 40.0%
0.00 500.00 -500.00 0,0%
0.00 1,500.00 -1,500.00 0.0%
185.00 0.00 185.00 100.0%
415.00 1,150.00 ~735.00 35.1%
44.44 0.00 44.44 100.0%
500.00 500,00 0,00 100.0%
1,737.89 1,500,00) 237.69 115.8%
0.00 300.00 -300.00 0.0%
300,00 0.00 300.00 100.0%
4,485.19 7,825.00 -3,139.81 58.8%
11,462.01 12,846,600 -1,383.06 B.2%
870.00 o.00 970.00 100.0%
-g70.000
108.88
1,141.00 0.00 1,141.00 100.0%
615.00 0.00 615.00 100.0%
-B15.00 000 615.00 100.0%
7.715.38 000 7,715.38 100.0%
-7.715.38 1], 4} 771538 100.0%
1,817.50
-1,817.50
1,249.88 0.00 1,249 88 100.0%
1,248.88 0.00 1.249 B8 100.0%
12,711.89 12,846.00 “134.11 99.0%
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$:45 PM Portage Rotary - General Fund

H111117 Balance Sheet
Cagh Basls As of December 31, 2016

Dec31,16 Dec 31,16 S$Change % Change

ASSETS
Current Assets
Checking/Savings
Horlzon Checking 21,317.57 17.576.21 3,741.36 21.3%
Total Checking/Savings 24,37.57 1757621 3,741.36 21.3%
Total Current Assets 21,317.57 17,576.21 3,741.36 21.3%
TOTAL ASSETS 24,317.57 17,576.21 3,741.36 2.3%
LIABILITIES & EQIHYY
Equity
Unrestricted Net Assets 14,544.82 13,532.28 1,012.54 7-5%
Net Income 6,772.75 4,043.93 2,728.82 67.5%
Total Equity 21,317.57 17,576.21 3,741.36 21.3%
TOTAL LIABILITIES & EQUITY 24,317.57 17,576.21 3,741.36 24.3%.
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2:45 PM Portage Rotary - General Fund

oMY Profit & Loss
Lash Basis July through December 2016
Jul-Dec16 Ju-Dec1b $ Change % Change
Ordinary Income/Expense
Income
50th Annlversary Fund 1.224.40 0.00 1,224.40 100.0%
Lunches 12,877.00 12,351.060 226.00 1.8%
Member Dues 11,762.92 9,469.17 2,293.75 24.2%
Total Income 25,564.32 21,82017 3,744.15 17.2%
Gross Profit 2£,564.32 21.820.17 3,744.15 17.2%
Expenss
Bank charges 0.00 9.50 -89.50 -100.0%
Club Runner 0.00 349.00 -349.00 -100.0%
District 8360 Dues 215073 1,597.32 553.41 347%
Glfts/Flowers .00 42.40 -42.40 -100.0%
Lunch expense 10,999.00 10,876.00 123.00 1.1%
P.O. Box 48.00 A4£ 00 4.30 9.1%
PETS Training 0.00 25.00 -25.00 -100.C%
Rotary International Dues 3,522.84 3,421.57 101.27 C3.0%
Senior Ceriter 1,200.00 1,250.00 -60.00 -4 0%
Suppiios 871.00 142,25 728,75 512.3%
‘Total Expense 18,791.57 © 17,5704 1,034.52 5.8%
#iet Ordinary Income B,772.75 4,063.13 2,709.62 86.7%
‘Other Income/Expense
Dther Income
Merchandise Sales 0.0C -19.20 18.20 100.0%
Totat Other income 0.00 -18.20 19.20 100.0%
Net Other Income 0.00 -19.20 19.20 100.0%
Neat income 8,772.75 4.043.93 2,728.82 67.6%
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$:44 PM

HInNT
Cash Basi

Portage Rotary - General Fund

Profit & Loss Budget vs. Actual

Ordinary Income/Expense
income

50th Anniversary Fund
Lanches
Member Dues

Total Income

Gross Profit
Expenss:

Business Registration Fees
Club Rurmer

Disfrict 6360 Dues
Gifts/Flowers

Guest lunches

Lunch expense

Other Costs

P.0. Box

PETS Training

Prof Feas « Tax Return
Rotary International Dues
Senior Center
Socials/Famiiy of Rotary
Supplies

Total Expense
Net Ordinary income

Net income

July through December 2016
Jul - Dec 16 Budget $OverBudgst % of Budget
1,224.40
12,577.00 14,200.00 -1,823.00 87.3%
11,762.92 7.752.00 401092 151.7%
25,564.32 22,152.00 341232 115.4%
25,564.32 22,152.00 3,412.32 115.4%.
0.90 300.00 -360.00 0.0%
v.oo 300.00 -300.00 0.0%
2,150.73 1.760.00 390.73 122.2%
0.00 50.00 -50.00 0.0%
0.00 . 1,000.00 -1,000.00 0.0%
10,659,00 12,000.00 -1,001.00 91.7%
0.00 132.00 -132.00 0.0%
48.00 60.00 -12.00 80.0%
0.00 200.00 ~200.00 0.0%
0.00 300.00 ~300.00 0.0%
362284 3,233.50 289.34 108.9%
1,200.00 1,500.00 -300.00 80.0%
0.00 150.00 -150.00 0.0%
871.00 880.00 191.00 128.1%
18,791.57 21,865 50 -2,873.93 86.7%
6,772.75 486.50 6,286.25 1,392.1%
6,772.75 486,50 6,286.25 1,392.1%

Page 1
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