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Haslett – Okemos Rotary Club

Community Service Committee

Holiday Food Box Subcommittee Tasks
Betty Mercer – chair

The subcommittee’s task is to organize and coordinate the collection of funds in the fall and delivery of food boxes at Christmas time to needy citizens in the community who reside at Carriage Lanes.
STEPS:

1. PLANNING: In February annually, contact is made with the Greater Lansing Food Bank, Janette Miller, 517 908-3686, janette@glfoodbank.org to reserve a tentative number of food boxes and a delivery date in December by their truck (usually the second week of the December). The final count must be sent to Janette by October 1 in order to accommodate food ordering. Janette Miller will order the food and have it in Lansing in early December.
2. In late September, early October:

· Announce to the club membership that the Club will support the food box program for that year. The current contribution is $25 per member. The goal is to collect funds for at least 50 baskets. 
· A contact is made with Meridian Township Human Resources-Darla Jackson at 517 853-4204-of our intent to supply at least 50 baskets to Carriage Lanes.

· Linda Limpon at Carriage Lanes Apartments, 349-1643 extension 3, circulates a form at the facility to determine who would like a food box. The list is sent by her to the Township. There are normally 50 – 55 names on the list. Call and confirm with Linda the date of the scheduled delivery and that they will have workers available to unload the truck.
· Contact by email the Haslett Community Church Food Bank to express interest in working with them. The goal is to have the cost of the meat and the warehouse delivery charge to add up to $25 per unit.  This cost savings is achieved because the order is charged through Haslett Community Church Food Bank.  Betsy Maclernon is the contact there: 517-655-5994, cell phone-517-980-5039, mcfinkfam@aol.com. Bev is the Church Secretary 339-8383 hcc1@att.net. A secondary contact for Betsy is Ruth Linnemann 339-6138.

· A contact is made with the Club Foundation treasurer to confirm that they are willing to accept the member contributions and pay the related bills.

3. Member contributions by check are made payable to the Foundation which allows the member to claim a charitable contribution. 

4. EVENT REGISTRATION: In late October/early November the chair circulates a sign-up sheet to the members. Members are asked to donate the funds for at least one basket with additional donations needed and accepted.

5. A deadline is established for submitting payment. The chair collects checks from the members and keeps a record of payment. The checks are given to the Foundation treasurer for deposit.

6. The chair periodically checks the sign-up sheet and sends a reminder email, using the Pmail system, to those who have not yet registered or not paid.
7. FOOD ORDERING: The food products are obtained from the Greater Lansing Food Bank (GLFB)-2116 Mint St. Lansing, MI from the warehouse supervisor Janette Miller - 517-906-3686. The Food Bank does the actual food ordering from the Food Bank warehouse in Wayland. We are able to pick out the type of products we desire. A list of items is available from Janette Miller. We usually select food that ranges $18 to $20. There is a $1.50 packing charge.

8. The boxes are packed in Wayland, MI and are shipped to the Food Bank in Lansing at the end of November. The boxes are stored there until the Club’s last Tuesday meeting in December. The chair with the help of Janette Miller watches during the last months of the year for a supply of meat to be received that will fit the need (typically a turkey roast or two chickens/chicken breasts). Then 50 pieces are set aside for the Club in the Food Bank freezer. 

9. FOOD DELIVERY: The chair informs Janette Miller at GLFB in February to schedule a delivery of the food boxes, meat and any available beverages around 10 a.m. that day at Carriage Lanes. Call the Carriage Lane Apts. that morning to let them know the delivery is on its way at 517-349-1643. Carriage Lanes can provide workers to unload boxes that day.
10. PAYMENTS: The bill for the food is generally received several weeks after the food is delivered. The chair attempts to collect all payments from the members prior to the delivery date (which is made the payment deadline date). The chair obtains an invoice from the Greater Lansing Food Bank and gives it to the Foundation treasurer to request payment by check be mailed to the Greater Lansing Food Bank.  If any excess funds are collected, the Foundation Treasurer will make a check payable to the Haslett and Okemos Food Banks in the remaining amount to zero out the account for the year. 
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