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PURPOSE

 Satisfy The Rotary Foundation (TRF) annual qualification requirement.

 Understand how to manage a Rotary grant.

 Learn TRF stewardship expectations.

 Prepare Rotary clubs to implement the Club Memorandum of Understanding 
and the District 6360 Addendum. 
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TRF QUALIFICATION
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TRF QUALIFICATION REQUIREMENTS

 Two Rotary club members must complete the Grant Management Seminar 
(GMS).

 Submit a signed Memorandum of Understanding and District 6360 Addendum.

 Be current on all dues and grant reporting.
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TERMS OF TRF QUALIFICATION

 TRF qualification is valid for one year.

 Recipient club is responsible for grant funds.

 Conflicts of interest must be disclosed.

 Clubs must cooperate with all TRF site visits, reviews, and audits.

 Recipient clubs must implement the club MOU and District 6360 Addendum.

 Recipient club must appoint at least one club member to implement, manage, 
and maintain TRF qualification.

 Recipient must submit a written financial management plan.
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CLUB MEMORANDUM OF UNDERSTANDING
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DISTRICT 6360 ADDENDUM
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OUR DRFC TEAM CAN HELP YOU

 Let us know if you are thinking of applying for a grant.

 We can work with you from concept through the Final Report.

 We want your club to be successful!
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GLOBAL GRANT OR DISTRICT GRANT?
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GLOBAL GRANTS

 Large, international projects.

 $30,000 = minimum Global Grant budget.

 Sustainable, measureable outcomes.

 No application deadline.

 Apply online at Rotary.org via the Grant Application Tool.

 Must align with at least one of the Areas of Focus.

 Must address an important need identified by the community.

 Must strengthen the community’s capacity to address its own needs.
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TRF’s Areas of Focus

 Peacebuilding and conflict prevention

 Disease prevention and treatment

 Water, sanitation, and hygiene

 Maternal and child health

 Basic education and literacy

 Community economic development

 Environment
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DISTRICT GRANTS

Small-scale, short-term projects.

Single block grant awarded to the District annually.

Project may be in your community or a community abroad.

Active Rotarian participation. 

Activities align with TRF’s Mission Statement

To enable Rotarians to advance world understanding, goodwill, and peace through the 
improvement of health, the support of education, and the alleviation of poverty.

 Open to all qualified clubs.

In District 6360, clubs must match the amount received as a District Grant.

Typical grants will be ≤ $3,500.
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DISTRICT GRANTS

Grant funds will be distributed after the project is completed and all reporting has 
been reviewed and accepted.

Apply online through the District’s DACdb.

Application deadline: May 31, 2023
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WHERE DOES THE MONEY COME FROM?
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GIVING = GRANT FUNDS

Money contributed to TRF’s Annual Fund from Rotarians in our District is 
invested for three years.

Interest earned on invested funds supports TRF operations.

After three years, donated funds are put to work!

Grant funds available for our District are a direct result of Annual Fund 
contributions from three years ago. 
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DISTRICT 6360 SHARE FUNDS FOR 2021-2022

Amount given 
in 2018-19

$145,913.60

DDF

$72,956.80

District Grants

$36,478.40**

Global Grants
Polio Plus

$36,478.40

World Fund

$72,956.80
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DISTRICT 6360 SHARE FUNDS FOR 2022-2023

Amount given 
in 2019-20

$165,727.92

DDF

$82,863.96

District Grants

$41,431.98**

Global Grants
Polio Plus

$41,431.98

World Fund

$82,863.96
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FUNDING GLOBAL GRANTS
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GLOBAL GRANT RESOURCES 
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GLOBAL GRANT FINANCING

 Minimum budget for a Global Grant is $30,000.

 The District may match club contributions up to 100% with DDF.

 District Designated Funds (DDF) are matched 80% by the World Fund.

 Cash contributions from Rotarians, clubs, and others are no longer matched by 
the World Fund.

Global Grant Funding Example:

Contributions from various Rotary clubs $12,000

DDF match ($1:$1) $12,000

World Fund match of DDF ($1:$0.80) $9,600

Total Global Grant Budget: $33,600
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GLOBAL GRANT FINANCING GUIDELINES

 A minimum of 15% of all grant contributions must come from outside the 
project country.

 Funds cannot be raised from beneficiaries or cooperating organization in exchange 
for receiving a Global Grant.

 Funds cannot come from other Rotary grant projects.

 Contributions should always be credited to the individual donors who gave the 
funds.
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GLOBAL GRANT RESOURCES 

Proposed Financing GG application # Country:

Please list all financing and indicate Cash or District Designated Fund (DDF) amounts. 

 Cash to TRF 5%
Rotary Club of ABC 5,000$              250$                 
Rotary Club of DEF 5,000$              -$                  
District 1234 -$                  500$                 

-$                  
-$                  
-$                  
-$                  
-$                  
-$                  
-$                  

Total Host Contributions

 Cash to TRF 5%

Rotary Club of XYZ 10,000$            500$                 
District 5678 -$                  5,000$              

-$                  
-$                  
-$                  
-$                  
-$                  
-$                  
-$                  
-$                  

Total International Contributions
Total Contributions 5,000$              15,000$            5,500$              

Total 5% for cash sent to TRF 750$                        

World Fund match (50% Cash, 100% DDF) 2,500                7,500                5,500$              
Total Global Grant Funding

Funding from other sources***
Total Project Funding (must be equal to budget)

Total cash to TRF + 5%

Ensure that all figures are whole numbers
* Contributions from the international partner must be a minimum of 30%.

** Minimum World Fund match is $15,000.  Maximum World Fund match is $200,000.
*** Please identify the source(s) of other funding. Note that outside funding added here is not matched by TRF.

The Foundation will match non-Rotarian contributions provided they do not come from a cooperating 
organization or a beneficiary of the project. Contributions eligible for a match should be added in the section above.

15,750$                                                     

International Rotary Clubs/Districts

US$ DDF
 US$ Cash 
Direct to 
Project 

 US$ Cash 
Direct to 
Project 

 US$ Cash to TRF + 5% 
US$ DDF

Host Rotary Clubs/Districts
 US$ Cash to TRF + 5% 
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FUNDING DISTRICT GRANTS
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DISTRICT 6360 SHARE FUNDS FOR 2022-2023

Amount given 
in 2019-20

$165,727.92

DDF

$82,863.96

District Grants

$41,431.98**

Global Grants
Polio Plus

$41,431.98

World Fund

$82,863.96
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DISTRICT GRANT FINANCING

 There is no World Fund match for District Grants.

 District applies for a block grant from TRF for up to 50% of annual DDF 
allocation.

 District grant applications are accepted annually online via DACdb with a May 
31 application deadline. 

 Once block grant funds are received, District distributes funds to clubs for 
projects.

 Clubs are required by the District 6360 Addendum to match ($1:$1) District 
Grant funds received.
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GRANT REPORTING
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GRANT REPORTING REQUIREMENTS

 Reporting is a requirement and a key component of proper stewardship and 
grant management.

 Reporting verifies that grants were managed properly and implemented in 
accordance with all TRF grant terms and conditions.

 If a club has already completed an evaluation of the project and maintained 
records in accordance with the club Memorandum of Understanding and 
Addendum, reporting is simple.

 Reporting encourages future TRF giving, because donors are confident that 
their funds have been used as intended.

 Reporting allows your club to demonstrate to current and future donors its 
effectiveness and the impact of its grants. 



TITLE  |  28

GLOBAL GRANT REPORTS

Your Global Grant report should include:

 Evaluation of project goals.

 Type of activity completed.

 How partners were involved.

 How Areas of Focus goals were met.

 How grant funds were spent.

 Number of beneficiaries and how they benefited from the project.

Timeline for reporting:

 Progress reports within 12 months of first payment.

 Every 12 months through the term of the grant.

 Final Report within two months of completion.
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DISTRICT GRANT REPORTS

Your District Grant report should include:

 Evaluation of project goals.

 Details of Rotarian involvement.

 How partners were involved.

 District 6360 Financial Summary Report and receipts.

 Number of beneficiaries and how they benefited from the project.

 Copy of bank statement showing grant funds deposit.

 Photos!
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DISTRICT GRANT REPORTS

Timeline for reporting:

 Interim Report due by 12/15/2023. 

 Projects completed prior to 12/15/2023 need only submit a Final Report.

 Final Report due within 30 days of project completion or by 5/15/2024.

 Final Report must include all project receipts and bank statement showing 
grant funds deposit.

 Interim and Final Reports for District Grants are completed on DACdb.



TITLE |  31

GRANT STEWARDSHIP
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GRANT STEWARDSHIP

Stewardship is the responsible management and oversight of grant funds, 
including:

Reporting any irregularities.

Rotarian supervision. 

Financial records review.

Oversight of grant funds.

Timely submission of reports.

Remember: A Rotary club’s level of oversight, transparency, and 
accountability in managing grant funds affects donors’ confidence in giving 
to TRF and working with that club on future projects. 
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FINANCIAL MANAGEMENT PLAN

 Financial Management Plan is required by the TRF Memorandum of 
Understanding and must be submitted during club qualification.

 Financial Management Plan details how bank accounts are established and 
handled.

 Financial Management Plan outlines how funds are distributed.

 A sample club Financial Management Plan is available on the District 6360 
website. 

 All grant expenditures should be made using a traceable method such as a 
check or a bank card.

 Keep a detailed ledger of all transactions.
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DOCUMENT RETENTION 

 Retain all grant-related documents for a minimum of five years.

 Provide access to all club members to grant-related documents for 
transparency.

 Keep documents in a binder or file system or scan documents and save them to 
a shared network.
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CONFLICT OF INTEREST
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CONFLICT OF INTEREST

What is a conflict of interest?

Exists when a Rotarian benefits financially or personally from a grant.

The benefit can be direct to a Rotarian or indirect to an associate of a Rotarian.

How to handle conflicts of interest?

Rotarians must disclose any conflict of interest on the grant application.

If you’re not sure whether a particular situation is a conflict of interest, contact 
District 6360’s Stewardship Subcommittee Chair, Mark Christensen.

An actual or perceived conflict of interest does not necessarily disqualify a Rotarian 
from participation in the grant.
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CONFLICT OF INTEREST

Why avoid conflict on interest?

 Rotarians have a reputation for professional integrity. 

 Addressing and preventing conflict of interest helps preserve this reputation for 
the club, District, and TRF.

 Disclosing any direct or indirect association with a grant-funded project helps 
ensure fairness and transparency in the use of TRF funds. 

Examples of Conflict of Interest:

 Receiving grant funds for being a project manager.

 Receiving grant funds as a vendor for the project.

 Receiving a promotion.

 Getting business referrals.

 Gaining publicity.

 Improved social standing.
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APPLYING FOR GLOBAL GRANTS
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APPLYING FOR GLOBAL GRANTS 

 Online application process via Rotary.org.

 No application deadline.

 District confirms club qualification.

 Projects must be sustainable.

 Projects must involved clubs in two districts in two countries.

 Minimum project budget of $30,000

 Must meet goals of one or more TRF Areas of Focus.
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APPLYING FOR GLOBAL GRANTS 
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APPLYING FOR GLOBAL GRANTS 
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APPLYING FOR GLOBAL GRANTS 
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APPLYING FOR GLOBAL GRANTS 
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APPLYING FOR GLOBAL GRANTS 
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APPLYING FOR GLOBAL GRANTS 
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APPLYING FOR GLOBAL GRANTS 
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APPLYING FOR GLOBAL GRANTS 
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GLOBAL GRANT RESOURCES 
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APPLYING FOR DISTRICT GRANTS
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APPLYING FOR DISTRICT GRANTS 

Club must be qualified to apply.

Funded project must align with TRF Mission Statement and identify a 
humanitarian purpose.

Club must match District Grant funds requested.

Typical grant will be ≤ $3,500.

Grant funds are distributed after the Final Report is completed.

Application deadline: May 31, 2023.
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DISTRICT GRANT TIMELINE FOR 2022-2023

District Grant Applications deadlineMay 31, 2023

Review of District Grant applications by Grants Subcommittee and 
compilation of score sheets  

June 1 - 12

Grants Subcommittee meets to develop Spending PlanJune 13

District’s Spending Plan submitted to TRFJune 22

Approval received from TRF (hopefully!)July 30 

Clubs notified of final approval of grant fundingJuly 30

Clubs begin work on projectsAug 1 

Projects must be completedMay 15, 2024

IMPORTANT: No project expenditures can be made nor project 
activities commenced until TRF approval is received!
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APPLYING FOR DISTRICT GRANTS 
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APPLYING FOR DISTRICT GRANTS 
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APPLYING FOR DISTRICT GRANTS 
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APPLYING FOR DISTRICT GRANTS 
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APPLYING FOR DISTRICT GRANTS 
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APPLYING FOR DISTRICT GRANTS 
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APPLYING FOR DISTRICT GRANTS 
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APPLYING FOR DISTRICT GRANTS 
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APPLYING FOR DISTRICT GRANTS 
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APPLYING FOR DISTRICT GRANTS 
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APPLYING FOR DISTRICT GRANTS 
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APPLYING FOR DISTRICT GRANTS 
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APPLYING FOR DISTRICT GRANTS 
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APPLYING FOR DISTRICT GRANTS 



THANK YOU!
PDG Nathan Triplett
District Rotary Foundation Committee Chair, District 6360
ntriplett@gmail.com 
517-719-6499


