2023 MAPETS DISTRICT SESSION AGENDA - 6150

Friday, March 24:
Session #1:  8:10 – 9:00am	Your Rotary Year
· 8:10 - 8:15	 Welcome					Sydney Gilbert, DGE
· 8:15 - 8:30	Introductions & Ice Breakers		Brian Rega, DGN
· 8:30 - 8:40 	District Admin Intro				Lisa Golden, District Admin.
· 8:40 – 8:45 	Overview of PETS				Adam Sartin, District Trainer
· 8:45 – 9:00	Goals/Pres. Citation				Adam Sartin, District Trainer

Session #2: 1:25 - 2:15pm    Your Year as President			
· 1:25 – 1:35	Rotary’s Vision Statement & Action Plan	Sydney Gilbert, DGE	
· 1:35 – 1:45	People of Action, Pub. Image 		Nancy Leonhardt, District Public Image
 Chair
· 1:45 – 2:00 	Build Your Team				Adam Sartin, District Trainer	
· Five District Committees (Foundation, Membership, PI, Service, Youth)
· Club Committees
· 2:00 – 2:10	Resources 					Adam Sartin, District Trainer
· Jump Drive, DACdb, RCC, Monthly Roundtable, District Committees, District Admin, DG
· 2:10- 2:15	Dist. Fundraisers				Brian Rega, DGN & Sydney Gilbert, DGE
· Cardinal Raffle 
· Golf Tournament 

Session #3: 5:10 – 6:00pm	Growing Rotary – Membership
· 5:10 – 5:15	Not your Grandpa’s Rotary			Sydney Gilbert, DGE
· 5:15 – 5:30	Growing Rotary				Jill Pietrusinski	, Zone 31 Coordinator
· Club Survey
· Membership Leads (AG’s send to Membership Chairs)
· Recruitment Strategies (Q&A)
· 5:30 – 5:45	Rotary’s changed. Has your club?		Matt Buie, District Membership
· Innovative & Flexible Clubs
· Satellite Clubs/Fellowships
· Interact/Rotaract Clubs
· 5:45 - 6:00	Retention – why do we lose members?	Matt Buie, District Membership	

Saturday, March 25:
Session #4: 10:55 – 11:45am	Rotary Programs
· 10:55 – 11:15	Rotary Foundation				Darlene Andrews, PDG & Foundation
· Polio – Let’s Finish This!
· Levels (EREY, Sustaining Member, PHS, Polio Plus Society-$100/yr)
· Club Foundation Pledge (each club pledge $X)
· Foundation Gala
· 11:15 – 11:40	Grant Presentation				Sydney Gilbert, DGE
· Global
· District Global Grant Choice & Commitment
· President Class ’23-’24 District Project
· Club Level (point to resource)	
· 11:40 – 11:45	Foundation Certification			Darlene Andrews, PDG & Foundation
