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MEETING LOCATION


    
           






Jolly Boys
MEMBERS PRESENT
Board Members present:
Robin McAlester

Kim Kory
   
Robert Reaves





Fred Osborn 


Vicky Mieseler

Brad Hodson


Stephanie Brady

Duane Dreiling

Dr. Melinda Moss



Robert Carlson


Craig Tankersley

Other club members present: Charlie Keeter, Wally Bloss, Bob Headlee
(Board Members not present listed in RED)

Meeting was called to order by Stephanie Brady  
· Consent Agenda – Stephanie Brady





· Minutes from last month’s board meeting. Motion to approve by Craig Tankersley, second by Robert Reaves. Approved. 
· Membership Committee – Rodney Lewis
· Red Badge Program – Jeff Zimmerman 

· Mentor Program – Bob Headlee 
· Covid has not been helping. The challenge is getting Mentors and Mentorees present together.  We had plenty volunteering to mentor but getting them to show regularly has been more difficult.

· Public Relations – Robert Carlson 
· Club Administration Committee – Vicky Mieseler
· Weekly Programs – Stephanie Brady and Stephanie Onstot

· Leadership Speaker Series – Dr. Beverly Block

· Has been meeting with Daybreak to collaborate

· Bob recommended checking with Crowder as they are the training spot for testing new weapons
· Finance Committee – Fred Osborn

· RI Foundation – Charlie Keeter

· Increased to 27 members who have given this year, but have now lost 2 who were on EREY- one did send a check for the difference to get to his PHF +1

· Wanting to do presentations when doing all together

· 40 members have not given- starting a program in Feb to match their new given and to encourage participation.

· Community Fund – Robert Reaves
· Next board meeting is 1/27/22

· Last endowment account - $214,000+

· Reports should be available at their next board meeting and then plan to provide some PP slides to show to Club that their contributions are doing big things.

· Club Fundraising – Vicky Mieseler

· All sponsorships slots have been claimed

· Food and Wine Tasting completed and was good

· NEED WINE BOTTLES DONATED 

· Have Letter and In-Kind Donation forms to be sent out

· Still waiting on logo/graphic from Thomas Jefferson to update- marketing plan on hold till received
· Service Committee – Dr. Melinda Moss

· International Projects – Sid Davis

· Community Projects – Duane Dreiling

· Golf Tournament – Lori Smith

· Starting this month, start soliciting
· Wally will send out the flyer when he gets final information

· Rotarian of the Year – Robin McAlester and Robert Reaves

· Need to meet

· Sculpture Garden – Bob Headlee

· Youth Services

· Adopt-A-School – Brad Belk

· RYLA – Rick Keller

· Interact/Rotaract – Chad Brueckner

· Have been able to meet with teachers at school due to Covid and holidays. 

· South Middle looking at a community garden project and looking for meeting date

· Bob Headlee reported interest having the club work with Sculpture Garden on a new cleanup

· Club Administration 
· Financial Reports

· Operating Account: $ 12771.13
· Community Fund: $ 2922.01
· SMB Golf Account: $ 883.14
· Community Fund Endowment: $214,120.83
· Old Business
· 3 Proposed New Members waiting for meeting and then invoiced and induction will be scheduled
· Visioning Event- Have 8 signed up and need 10.  Potential for it to be switched to virtual. Board agreed to pay for meal for Visioning Team.
· New Business
· Leadership Academy- Vicky Mieseler and Robert Reaves

· Handed out a public image survey

· Food costs are increasing- Twin Hills will be raising their meal costs and will be providing notice and a cost list- probably increasing to $15/meal

· Adjourn

Prepared by: Sarah Withrow, Rotary Club of Joplin, 1/13/2022 9:06 AM
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