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Jolly Boys
MEMBERS PRESENT
Board Members present:
Robin McAlester

Kim Kory
   
Robert Reaves





Fred Osborn 


Vicky Mieseler

Brad Hodson


Stephanie Brady

Duane Dreiling

Dr. Melinda Moss


Robert Carlson


Craig Tankersley

Other club members present: Charlie Keeter, Wally Bloss
(Board Members not present listed in RED)

Meeting was called to order by Stephanie Brady  
· Consent Agenda – Stephanie Brady





· Stephanie presented Minutes from the last meeting. Duane motioned to approve. Robert Reaves seconded. Minutes approved. 
· Membership Committee – Rodney Lewis
· Red Badge Program – Jeff Zimmerman
· Concerned that meeting with new members has not been able to happen.  Stephanie will follow up and some suggestions came from Visioning about this as well. 

· Mentor Program – Bob Headlee 
· Stephanie reported Bob has mapped out the mentoring program and made it more robust.
· Public Relations – Robert Carlson 
· Robert will be able to start coming to board meetings more regularly due to work changes and willing to continue in this position. 

· Club Administration Committee – Vicky Mieseler
· Weekly Programs – Stephanie Brady 

· Opening for 3/24. Booked through May currently

· A few offsites coming up- Service project at AAA

· Leadership Speaker Series – Dr. Beverly Block

· Met with Daybreak (Joe Craigmile)  and WC/CJ (Shana Heckmaster) club to collaborate
· Finance Committee – Fred Osborn

· RI Foundation – Charlie Keeter

· 69 Rotarian Donors have given out of current members, but not all have contributed this year. Up 3 from last month

· A little less than 40 have not given this year
· Starting next Wednesday will be contacting those who have not donated. 

· Community Fund – Robert Reaves
· Board met and working on nominations. Board Elections will be in April. 
· Getting ready to launch grant application.

· Club Fundraising – Vicky Mieseler

· Wine event- Stephanie is speaking to Daybreak tomorrow to invite them
· Need more tickets sold. Currently RSVP for 18. 

· Robert will have Living Well TV spot share link and QR code at his appearance next week.
· Service Committee – Dr. Melinda Moss

· International Projects – Sid Davis

· Community Projects – Duane Dreiling

· Golf Tournament – Lori Smith

· Flyers have gone out. Received first sponsor
· Rotarian of the Year – Robin McAlester and Robert Reaves

· Need to meet

· Sculpture Garden – Bob Headlee

· Youth Services

· Adopt-A-School – Brad Belk

· RYLA – Rick Keller

· Interact/Rotaract – Chad Brueckner

· Club Administration 
· Financial Reports

· Operating Account: $ 13,009.41
· Community Fund: $ 6457.82
· SMB Golf Account: $ 883.14
· Community Fund Endowment: $214,120.83 (reported in January)
· Old Business
· New Business
· Need to Nominate Board members for vacancies and upcoming year- 4 vacancies ( 2 vacant and 2 rotating off) – Nathan Hicks, Austin Jones, Jennifer Shotwell, Beverly Block, Chad Brueckner, Jeff Zimmerman, Andrew Parker, Scott Belden, Rhonda Gorman, Dan Shields, Joe Malin, Gary Duncan all suggested as possibilities.
· Food costs are increasing- Twin Hills will be raising their meal costs 3/1/22 to $15/meal. Send email to club after announced at next meeting. 
· Discussion that MSSU has invitied Rotary back to use the North End Zone Facility.  Concern is if they decide to do something else with the building and leave Rotary with nowhere to meet.   Will continue discussion.  
· Adjourn
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