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MEETING LOCATION


    
           






Jolly Boys   
MEMBERS PRESENT
Board Members present:
Robin McAlester

Kim Kory
   
Robert Reaves





Brad Hodson


Fred Osborn 

Vicky Mieseler




Stephanie Brady

Duane Dreiling

Dr. Melinda Moss


Robert Carlson


Rodney Lewis

Craig Tankersly
Other club members present: Charlie Keeter, Wally Bloss, Bob Headlee, Sid Davis
(Board Members not present listed in RED)

Meeting was called to order by Stephanie Brady  
· Consent Agenda – Stephanie Brady





· Minutes from last month’s board meeting. Motion to approve by Robin McAlester, second by Duane Dreiling. Approved.
· Membership Committee – Rodney Lewis
· Interested in finding “Welcome to Joplin Rotary” signs as you enter town.

· Billboard, Electronic billboard $300-$500. John Hipple was mentioned as a contact. 
· Red Badge Program – Jeff Zimmerman

· Mentor Program – Bob Headlee

· Working on a list of topics.

· Public Relations – Robert Carlson

· Great coverage on Rotarian of the Year. 

· Club Administration Committee – Vicky Mieseler

· Weekly Programs – Stephanie Brady and Stephanie Onstot
· Several community speakers lined up and ready to go. OGAR and Liberty are on deck for scheduling.
· Leadership Speaker Series – Dr. Beverly Block

· Not sure about plans for this with COVID delta ramping up. Hoping for something in person in the spring.

· First series was well attended.

· Finance Committee – Fred Osborn

· RI Foundation – Charlie Keeter

· As of today, lost 3 PHFs and down 4 donors.

· Up on all time giving by $3000. About 16 people did not give last year. 

· Community Fund – Robert Reaves

· Working on updating bylaws to make things more clearly. 

· Establishing a regular meeting time. 
· Club Fundraising – Vicky Mieseler

· “Wine Pull” to raise $2500. 

· Optional online bidding piece. To be discussed after developing a budget.
· Use Twin Hills, Keltoi Winery, Just at Taste in Webb City as venue options.
· Macadoodles, Walgreens, Jugz were mentioned as sponsors. Also ask club members.

· Discussion on cost of chances. Agreed $20 is easy.

· Service Committee – Dr. Melinda Moss

· International Projects – Sid Davis

· Working with DG in Kenya, Africa. There is an orphanage/school that would receive donations of water filters. $50 per filter.

· Haiti is not safe for travel currently. 

· Community Projects – Duane Dreiling

· Golf Tournament – Lori Smith

· Rotarian of the Year – Robin McAlester and Robert Reaves

· Sculpture Garden – Bob Headlee

· Have things in the works, but there are delays at the foundries. 

· Youth Services

· Adopt-A-School – Brad Belk

· Has reached out to Jefferson Elementary. 

· RYLA – Rick Keller

· Interact/Rotaract – Chad Brueckner

· Chad has reached out to leaders and has a meeting scheduled next week. 

· Club Administration 
· Financial Reports





· Operating Account: $ 8,997.51
· Community Fund: $ 722.36

· SMB Golf Account: $ 33.14
· Community Fund Endowment: $ 217,522.39
· Old Business
· New Business
· Continuance of Zoom meeting.
· Little to no attendance. Takes Wally and Bob to set up. 

· Change admittance setting. Try it for a few more weeks with the hope to end it and promote in person attendance. 

· Replacing Shonte’s board position, plus two members moving up leaves three openings. 
· Members suggested looking up those who had been nominated for the previous election and ask them. Names were sent to Stephanie to contact. 
· Sid suggested bringing back some old traditions such as singing. 

· Reaching out to members who were unhappy that we left Twin Hills to rejoin. Stephanie encouraged board members to reach out to those people. 

· Adjourn
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