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Jolly Boys
MEMBERS PRESENT
Board Members present:
Robin McAlester

Kim Kory
   
Robert Reaves





Fred Osborn 


Vicky Mieseler

Brad Hodson


Stephanie Brady

Duane Dreiling

Dr. Melinda Moss


Robert Carlson


Rodney Lewis

Craig Tankersley
Other club members present: Charlie Keeter, Wally Bloss
(Board Members not present listed in RED)

Meeting was called to order by Stephanie Brady  
· Consent Agenda – Stephanie Brady





· Minutes from last month’s board meeting. Motion to approve by Robin McAlester, second by Vicky Mieseler. Approved. 
· Membership Committee – Rodney Lewis
· Red Badge Program – Jeff Zimmerman 

· Mentor Program – Bob Headlee 
· Public Relations – Robert Carlson 

· Not going to have a KSN slot this month. Will return in January
· Club Administration Committee – Vicky Mieseler

· Weekly Programs – Stephanie Brady and Stephanie Onstot

· Leadership Speaker Series – Dr. Beverly Block

· No updates at this time

· Finance Committee – Fred Osborn

· RI Foundation – Charlie Keeter

· 25 members have given this year. 43 have not. Will contact after the first of the year with a new Foundation program in place.  Presentation to 5 new PHF or PHF+ coming up. May do when Ed Hardesty visits

· Community Fund – Robert Reaves
· Club Fundraising – Vicky Mieseler

· Thomas Jefferson students will work on graphic design. Will send out in email to review. Tasting for the event will be next week. 

· Beyond/Chip-In introduced to the Board.  Small savings from using Square/Paypal but the benefit is the ease of use, moving people through quicker, may need fewer workers.  Fees are less over the course of the year.  Swipe fee less. Donations have no fee. Processing fee covered by card user. 
· Service Committee – Dr. Melinda Moss

· International Projects – Sid Davis

· Recently raised money for Haiti and also guest speaker. 

· Community Projects – Duane Dreiling

· Golf Tournament – Lori Smith

· Starting up in January

· Rotarian of the Year – Robin McAlester and Robert Reaves

· Sculpture Garden – Bob Headlee

· Youth Services

· Adopt-A-School – Brad Belk

· RYLA – Rick Keller

· Interact/Rotaract – Chad Brueckner

· Stephanie’s son is advocating at South Middle School to start their club again.  

· Club Administration 
· Financial Reports

· Operating Account: $ 13933.97
· Wally brought up concerns about declining budget in the area of meal expenses, specifically in the amount of speaker meals paid for (ex. One speaker but they bring additional people with them and currently we cover the cost of all).  Recommended including a line item in budget next time for speaker meals.  Also explained that processing/bank fees also cut into the budget.
· Community Fund: $ 2853.30
· SMB Golf Account: $ 883.14
· Community Fund Endowment: $

· Notified we were approved for all 5 grants applied for.  

· Old Business
· New Business
· Continuance of Zoom meeting?

· Rodney Lewis stepping down from the Board due to his new job. 

· Meeting on 12/16/21 is cancelled.  Rotarians are Ringing Bells for Salvation Army this month as a meeting.  Speaker scheduled cancelled this past week. 
· Stephanie and Daybreak Club have had some discussion of events to bring guests to learn about Rotary. Planning for this coming year. 

· AG business- 

· There will be RYLA in March and October in order to catch the students that weren’t able to attend last year due to COVID. 

· Upcoming District Governor- Now unable to proceed.  Kathy Williams will be the new District Governor

· Vicky made a motion regarding signage and cost for these signs.  Robert seconded. Approved.

· Bob Headlee and Barb will come talk in January at the meeting to discuss the Sculpture Garden and fundraising for our club’s installation.  Concrete will be poured for free for our sculpture since they will be out there already doing one for Daybreak.
· Adjourn
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