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Mythos   
MEMBERS PRESENT
Board Members present:
Ron Cook

Andy Franklin   
Jonathan Scales
James Richards
Julie Beatty

Audie Dennis

Chris Dumm

Shirley Mutz


Robert Carlson

David Hertzberg
Robert Headlee

Sid Davis

Charlie Keeter

Isabel Quepons

Wally Bloss


Other club members present: Lori Smith, Robin McAlester
(Board Members not present listed in RED)

Meeting was called to order by Audie Dennis.  Minutes from the March 2017 meeting were presented.  Motion was made by Sid Davis to accept the minutes, seconded by Wally Bloss.  Approved. 
· Consent Agenda




Audie Dennis

· Minutes from last month’s board meeting

· Club Administration



Audie Dennis
· Operating Account: $3,338.17
· Community Fund: $8,343.59
· Golf Fund: $5,609.78

· Motion to approve by Wally Bloss, seconded by Ron Cook. Approved.
· Rotary made a gift to the Audubon nature center that included signage. The Audubon Center is closing and the Mo Dept of Conservation is reopening it without the Audubon name. A new “Friends” organization is being formed to support the Center and add back programs the state cannot do.

· Do we want our grant money for the sign returned since the name of the Center has changed?

· Question about whether or not the existing signs will be removed. Unknown.

· Suggested finding out more details and options and a deadline. Motion that funds still go to the benefit of the Center which may require the funds be returned by the Audubon to Rotary and reissued to the new “Friends” group. Such details to be worked out by Robin McAlester, by Wally Bloss. Second by Sid Davis. Approved.
· Review of Business Meeting - Rotary Weekly Meeting Venue, Meal Options, and Minimums/Payments

· Venue:
· Trial period of 3 weeks at Twin Hills and 3 weeks at Holiday Inn suggested by Audie Dennis. First 3 weeks, excluding Golf Tournament, at Twin Hills, following 3 weeks at Holiday Inn. 
· Motion for this sampling of each for 3 weeks motion made by Chris Dumm, second by Isabel Quepons. Approved.
· Minimums: 
· Suggested changing meetings to 3 a month and the 4th meeting be a service project by Wally Bloss.
· Suggested charging 2 meals a month included in dues by Wally Bloss.
· Several talked to Bob Headlee about meals being included in dues suggesting they would quit the club if this is the decision. Charlie Keeter agreed, stating that attendance seems to be the root of the problem. 
· Could 35 people buy just soup and salad? asked Julie Beatty. 
· This price is for everything, there will no longer be two price options.
· Consider not including meals in R-85 dues by Bob Headlee.
· Consider adding half the cost of the meal to dues, Lori Smith.
· Dislike for paying for meals for people not attending, Wally Bloss.
· Potential to lose 25% of membership by building meals into dues, Audie Dennis.
· Suggested a discount for prepaying meals in your dues, Robin McAlester.
· The only way to assure we do not lose money with the minimums, we must pre-charge, Wally Bloss.
· Suggested keeping things as simple as possible and taking a good look at sustainability, Fred Osborn.
· Neosho has a meal prepared for them, Shirley Mutz.

· Daybreak has a good setup, Fred Osborn.

· Suggestion to just add the estimated shortage to the dues and keeping everything else the same, Jonathan Scales.

· Suggested grandfathering in old members and having new members prepay meals, Audie Dennis.

· Suggested a President’s Council that can address these types of issues with the club, Audie Dennis.

· New annual fixed costs regardless, presentation needs to be considered, Ron Cook.

· Suggested looking at what will cause the least amount of people to leave, Sid Davis.

· Motion was made to cover the minimums for the next month until the next board meeting, Wally Bloss. Second by Bob Headlee. Sid Davis abstained. Approved.
· Golf Tournament

· Needs 12 more teams.

· Third Thursday

· Chantille Wooten would like a committee. 
· New Business

· Adjourn
A motion to adjourn was made by Wally Bloss.  Seconded Sid Davis. Approved.
Prepared by:  Erin Taylor, Rotary Club of Joplin, 6/14/2018 11:23 PM
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