 Pittsburg Rotary Club
Board of Directors Meeting
October 9, 2018
Members present:  Zach Adams, Bob Burk, John Clark, Lynette Downing, Brett Dunbar, Kathleen Flannery, Pam Henderson, Becky May, Angela Meyer, Cristy Mitchell, Johnna Norton, Laura Samford, Jeff Wilbert
Members absent:  Joe Leek, Julie Reams

Guests present:  none
Bob Burk called the meeting to order at 11:00 a.m.  Bob asked for changes or additions to the September 11, 2018 minutes that were sent via email.  Motion was made and seconded to approve the minutes.  Motion passed. 
Secretary’s Report – Pam Henderson 
· Total membership at current is 90:  74 active, 11 R85, 4 honorary, 1 leave of absence.  Two members were terminated (Bressler and Fenech) and one new member (Blinzler) added year-to-date.
· Attendance average July 1, 2018 to current is 69% with make-ups factored into the number.  September tentative is 78%.  Email reminders about makeups were sent out resulting in several members getting their percentages above the 50% threshold.  There are 15 active members below 50% attendance.  Email notification was sent out the first of October, per the new bylaws, putting those 15 members on attendance probation.  Their attendance will be tracked and reported.
· Brian Coomes will be working out of Joplin for the next six months.  The board concurred we should encourage him to do make-ups before a leave of absence should be considered.  Leave of absences should be reserved for health-related issues as much as possible.
· Presidential Citation goals have been entered into the database.
Treasurer’s Report – Jeff Wilbert
· Checking - $5,342.21; Money market - $23,415.04; Rotary Leffler Park - $7,412.33
· Meal charges for the year (January to September):  $217, $203, missing March, $112, $289, $91, $87, $72 and $140.  
· Two members still have not paid their dues.  Jeff is trying to collect.
President’s Report – Bob Burk
· Bob would like to bring the card game back to raise funds for MSNI.  The board was in agreement and cost will be $1 per chance/ticket.
Committee Chair Reports  
Club Administration – Cristy Mitchell
· Cristy is utilizing the district grant criteria as a guide for the club’s philanthropy giving process.  For a donation request to be considered by the board, it will need to meet the one of the criteria areas and have a board member carry the submission in writing.  Once all budgeted funds are disbursed, no other donation requests will be considered for the Rotary year.

· Cristy is asking her committee and the club for volunteers to plan a month of programs.  
Membership – Johnna Norton 
· There was a Membership Moment at each meeting in September.  Additionally information on mentoring, the new member process and a classification survey were part of the September 25th program.

· New Member Orientation is scheduled for tonight at 6 pm at Leffler Cabin.  All new members from last two years and board were invited.

· Presidential Citation goals include a classification survey, increase of our retention rate from 83% to 84% and also getting 60% of our members on My Rotary.  These items will be covered this year in our goals including increase membership, create mentor program and refine orientation program.  To date, we have added one new member.
Service – Joe Leek absent
· Jess Hudson will lead the Salvation Bell Ringing project for one more year.

Foundation – Julie Reams absent; no report.
Public Relations – Zach Adams 
· Gorilla Grind is set for October 20 and John Rank is organizing the event.  Zach is working on publicity.

Rotaract – Zach Adams
· Becky May is working on obtaining names of members and interested members.  There have been discussions on increasing membership and continuity of leadership by contacting former local Interact members to join PSU Rotaract.  Frontenac Interact Club will hopefully become a feeder for Rotaract.
Youth Services – Becky May 
· No nominations for RYLA were received, so we are co-sponsoring Megan Loudermilk with the Sunrise Club.  We will have her as a program speaker upon her return.
· Student of the month program is underway.
· Preparing for 4-way speech contest and sponsorship selection in the spring.
Old Business
· Rocktoberfest was held Saturday, October 6 from 6 p.m. to 11 p.m. or midnight at 505.  We raised $2,856 and Jon Bartlow said it was the most successful event yet.  

· Joe Dellasega has a committee established to work on the Lord’s Diner 365 campaign.  
· Meals – Although we are still losing money, the consensus was we are within our budgeted loss so no changes will be made and our guaranteed meal count will remain at its current level of 30.  Johnna is requesting an updated quarterly menu with a salad bar and new hot items.  The club will continue to publish the menu and collect week-by-week from members.  The board will continue to track and in the future may decide to implement quarterly or annual meal plans.

New Business
· None
Next board meeting is November 13, 11 AM at the Via Christi Hospital Centennial Conference (5th floor).
Meeting adjourned 11:50 a.m.
Respectfully submitted,
Pam Henderson, Secretary
