 Pittsburg Rotary Club
Board of Directors Meeting
February 13, 2018
Members present: Johnna Norton, Kathleen Flannery, Cristy Mitchell, Pam Henderson, Bob Burk, Mindy Cloninger, Laura Samford, Joe Leek, Joe Dellasega, Jeff Wilbert, Jon Bartlow, John Clark
Members absent:  Becky Gray, Becky May, Zach Adams

Guests present:  None
Kathleen Flannery called the meeting to order at 11:04 a.m.  Kathleen asked for changes or additions to the January 9, 2018 minutes that were sent via email. Motion was made and seconded to approve the minutes.  Motion passed. 
Secretary’s Report – Johnna Norton
· Total membership at current is 93:  78 active, 12 R85 and 3 honorary (this number includes Michelle Ducre who is to be inducted today). Eight members terminated and five new members were added YTD.  There are two potential members that might be proposed soon.
· Attendance average July 1, 2017-January 31, 2018 is 68% with make-ups factored into the number.  November tentative is 60%.  There are eighteen active members below 50% attendance.  
· No updates to Presidential Citation since last report.  Membership is the only area not met to date and we need to get one of the following to qualify a net gain of 2 in membership, women, or under 40.

· Tara Carpenter with classification of Transportation-Railroad proposed by Jerime Carpenter is an item for vote by the board.  Motion was made and seconded and approved.  

· Leah Mackey is asking to rejoin.  She never understood she had been dropped for not paying dues nor attendance.  She will need to be put back before the board and club. She has made her one visit.  To be considered in good standing, she must pay her $125 dues for July – December 2017 then pay whatever the amount from her next induction so March-June 2018.  Jeff Wilbert will contact her and update.

· Pam and Johnna are going to attend a webinar on the new DACDB database engagement module.

Treasurer’s Report – Jeff Wilbert 
· Checking - $1,201.60; Money market - $20,455.51; Rotary Leffler Park - $7,288.92
· Jeff said over the last month of meetings, we now owe $217 to Via Christi because we did not meet our 35 guarantee each week.  Motion to move our guarantee to 25 was seconded and approved.  Board will review monthly and can adjust on weeks we think more will come.
President’s Report – Kathleen Flannery
· No report
Committee Chair Reports  
Club Administration – Bob Burk 
· Bob will leave the membership attendance and engagement survey up for one more week then present general findings to the board and club.
· Bob presented proposals on community grants according to votes by membership. The final option included:  Pittsburg Family YMCA $400, Wesley House $225, Boy Scouts $225, Safehouse $225, BBBS of Crawford County $225, USD 250 Foundation $100, Girl Scouts $100, Children’s Advocacy Center $100, Special Olympics Torch Run $100, Women Helping Women $100, Communities in Schools $50, FACT Inc $50, Hearts and Hammers $50 and Mosaic $50.  Motion made and seconded and approved.
Membership – Cristy Mitchell
· Gordon Elliott has accepted our invitation for honorary membership.  He will be inducted March 6.
· Membership contest has been launched.  Cristy will send out information.
Service – Joe Leek 
· No report
Foundation – Julie Reams (not attending)
· No report.   
Public Relations – Zach Adams (absent)
· No report.

Rotaract – Zach Adams (absent)
· No report.
Youth Services – Becky May (absent)
· No report.
Old Business
· Kathleen gave the floor to Joe Dellasega who reported on a draft proposal to articulate what our club can do to successfully claim The Lord’s Diner as a flagship project.  That would include members volunteering monthly to serve, raise funds and have a significant event to promote TLD annually.  The summary of the proposal was that it is $365 per day to run direct costs of diner and that our club might have its goal as providing 120 nights each year and then churches and corporate come up with the other nights. We would do this through Centennial funds, events, soliciting civic clubs and our own membership.  Further details and responsibilities will be worked on later.  Rocktoberfest would become more of a celebration and awareness event for diner and possibly those that sponsor nights get tickets.  Generally speaking, the board was in agreement to give it a try for a year to see how this Hunger365 Campaign might work.  Joe will announce at our birthday on March 6 with location at TLD.  Motion was then made, seconded and approved to donate $8,000 that day to TLD from our remaining Centennial Celebration funds in the Pittsburg Sunrise Rotary Foundation and then other general funds.  
New Business
· None.
Next board meeting is March 13, 11 AM at the Via Christi Hospital Centennial Conference (5th floor).
Meeting adjourned 12:04 P.M.
Respectfully submitted,
Johnna Norton, Club Secretary
